Minutes
Wadsworth Library Board of Trustees Meeting
Thursday, January 12, 2023 4:00 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones, Mike DaBramo, Julie
Brocklehurst-Woods, Carol Robinson, Marilyn Curley
Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian

Call to order at 4:03

Adoption of the Agenda
Moved by Julie Second Carol passed unanimously

Calendar

Feb 28 is Library Advocacy Day, there are many options for participation. There will be no
bus.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on December 8, 2022; Children’s Librarian report;
and Director’s report

Moved by Anna Second Mike passed
unanimously

Reports
1. Financial reports and approval of bills - Marcia K
Marcia reported that everything seems to be in order.

2. Approval of pre-audit payments from Dec 13 tolJan 10

Moved by Julie Second Carol passed
unanimously

3. Approval of pending payments (warrants)

Moved by Anna Second Marilyn passed
unanimously

4. Acceptance of financial reports
Moved by Julie Second Carol passed unanimously

5. Friends of Wadsworth Library met this week. They will not commit to providing $5000
for Hoopla in the 2023-24 library budget. They are currently planning an Annual
Meeting for late April.

Designation of board member to attend next meeting on Feb 7:  Julie

Old business



1. Facilities updates

a. Meeting room entrance door: the entrance is lower than the drain, causing
water, soil and debris to collect and clog the drain. A contractor will be asked to
put landscape beams around shrubs, plant with groundcover to stabilize soil, and
clean drain. A doormat made of recycled tires can be placed at the door,
keeping feet above the water.

b. Entrance light: there is only one dim yellow bulb in a two-bulb fixture. Two
white bulbs can be installed to improve visibility at this entrance.

c. Main floor restroom
This restroom currently is operational but clogs easily. People are being re-
directed to upper and lower level restrooms. If funds are available at the end
of the current budget year, repairs will occur.

2. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
This is getting close to completion.

3. Grove Interpretive Trail - Mark
We are waiting for the trail design plan from Travis of Rock Ridge Designs. We
continued to discuss plans for using this trail to educate the public about local Native
American history through installation of plagues. Julie has an appointment with
Livingston County Historian Holly Watson to obtain her assistance in identifying
suggestions and sources for this information. Anne Roth-Blizzard, a friend with
longtime interest in local Native American culture, will accompany Julie. Anne was
delighted to receive this invitation. We need to include/consult with local Native
Americans on this project, Anne may know someone. Julie offered to speak with the
Temple Hill Cemetery Board about this project, so they are more aware of it.

4. Potential purchase of 53 Second St.
Documents have been sent to CRIS requesting permission to remove this house from
the historic registry so that it can be demolished. We need to have an appraisal done
for this property so that we can make a reasonable purchase offer to Christ Community
Church. Marcia suggested Mike Smith for this appraisal work. Mike DaBramo
suggested that we include a charging station in our parking lot plans.

New Business
1. 2023-24 Budget
The Finance Committee worked with Marcia to create a budget, which is balanced.
Approval moved by Anna Second Julie passed
unanimously

2. Director search



Debby was wondering if library staff could obtain health insurance via Geneseo Central
School, since we are a school district library. The library would cover all expenses for
this. This would be an attractive benefit for a new director. Debby will contact GCS.
Sarah has materials for the Director Search. Anna, Mike, Carol, Sarah and Mark all
volunteered to serve on this committee. Tom Whitmore will be invited to join the
committee as well.

Approval moved by Rachel, second by Marilyn, approved unanimously.

3. Email accounts for trustees
Anna will look into Google for Nonprofits.
Debby will explore the possibility of getting trustee email accounts through the library’s
DNS provider.

4. Approval of Tummonds Fund final report, funding from Rochester Public Library
Moved by Rachel Second Anna passed unanimously

Next meeting is February 9, 2023 at 4:00 pm

Adjourn at 5:42 Moved by Julie Second  Anna passed
unanimously

Respectfully submitted,

Julie Brocklehurst-Woods
Board of Trustees Secretary



Minutes of Wadsworth Library Board of Trustees Meeting
Thursday, February 9, 2023 4:00 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones, Mike DaBramo, Julie
Brocklehurst-Woods, Carol Robinson, Marilyn Curley

Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian; Marcia Koch,
Treasurer; Colleen Powers, FOWL

Call to order at 4:03

Adoption of the agenda moved by Marilyn Second Carol passed
unanimously

Calendar
Library Directors will meet with Senator Helming Feb 10.
Debby is working on annual report

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on January 12, 2023; Children’s Librarian report; and
Director’s report

Moved by Anna Second Mike passed unanimously
Reports
6. Financial reports and approval of bills - Marcia K: no problems noted
Approval of pre-audit payments from 1/17/23 to 2/8/23 Moved by Julie
Second Marilyn passed unanimously
7. Approval of pending payments (warrants) moved by Carol Second
Anna passed unanimously
8. Acceptance of financial reports moved by Mike Second Marilyn

passed unanimously

9. Friends of Wadsworth Library met off-schedule this month. Lika Kime has stepped
down from President but is staying on the Board. They have added three new Board
members. They have approved providing $2500 for Hoopla services in our 2023-24
budget. Annual meeting is scheduled for April 19 with the Geriactors. Joyce
Weschler will be recognized as Volunteer of the Year.

Designation of board member to attend next meeting on March 7:  Julie

Old business



5. Facilities updates
a. Meeting room entrance door
The mat by the door reduces slipperiness, but doesn’t prevent water from
collecting. Debby plans to speak with a pavement contractor to see if replacing
the concrete would reduce collection of runoff water. Mike is cleaning the drain.
He will purchase a new light, and install fixture if needed. A timer switch might
work better than motion detection.

b. Heatin children's program room
A valve was turned off by Turnbull, heat is now working but needs to be watched.
Turnbull has requested to meet with our heating system installer to gain more
information about our system. A hole in the pipe in heating system needs to be
repaired in summer. Debby will contact installer to find out cost and availability for
providing training for our system.

6. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
Emergency preparedness is still being reviewed.

Proposed Trustee Education Policy was distributed to the Board prior to this meeting.
It includes a form for Trustees to fill out to document their participation in educational
events. Approval as presented moved by Julie, second by Rachel, passed unanimously.

7. Grove Interpretive Trail - Julie, Mark
Mark has repeatedly requested the design plan from Travis at Rock Ridge Designs to no
avail. Marilyn will explore other landscaping services.

Julie distributed a plan for the educational plaques on this trail. The plan describes a
chronological series of plaques based on books by Laurence Hauptman, and some
additional plaques on Native American games, Arts, and cultural traditions including
Myths, Legends and Spirituality; the Seneca/lroquois household and village; The
Iroquois Confederacy; and the Senecas Today in Western NY. The additional plaques
would be primarily based on the Book Iroquoia by William Englebrecht, and will include
direct input from local Native Americans.

Board members each took home a Hauptman book to read over the next month.
Marilyn agreed to contact the business Sign Language to find out the standard sizes of
display plaques.

8. Potential purchase of 53 Second St.
Our appraisal has been received from Holly Harvey for $165,000, and an asking price
from Pastor Mike Smith representing Christ Community Church Board for $180,000.
Following significant discussion, the Board empowered Mark to negotiate with the
church and extend an offer up to $170,000. This would take into consideration our
expense of removing the existing power pole, and placing power to the church
underground.



Motion: Mark will be empowered to negotiate with Christ Community Church and
extend an offer up to $170,000.
Motion by Mike second Julie passed unanimously

9. Director search
Mike will contact Thom Whitmore to determine whether he would be willing to chair
this committee.

10. Email accounts for trustees
Nothing new

11. Budget for 2023-24 update
FOWL has donated $2500 for Hoopla

New Business
5. Health Insurance

We cannot get our insurance through the school. However, the school put Debby in
contact with their consultants and we could form our own small group. A "small
group" is 1-99 persons. This would be for a plan starting July 1, 2023.
If we are unable to offer a plan, this firm also helps individuals find an appropriate plan
on the marketplace. They offer this assistance at no cost. The Board could decide to
offer a co-pay, a few pay the full cost.
The Livingston County Chamber of Commerce also offers health insurance to members,
Wadsworth Library is a member.

6. New Livingston County library directors
Livonia, Avon and Mt. Morris have all filled their open positions.

7. Grant application questions
a. Forthe 53 Second St. parking lot, an intent to apply form must be submitted with a
guote soon, the full application is due in August.
b. The AARP grant for the Grove can still be considered, contingent upon our receiving
a landscape plan and quote soon. We need to figure out estimated cost for our
educational plaques.

Next meeting is March 9, 2023 at 4:00 pm

Adjourn at 6:11 Moved by Carol Second Mike passed
unanimously

Submitted by



Julie Brocklehurst-Woods
Secretary to Board of Trustees

Wadsworth Library Board of Trustees Minutes
Thursday, March 9, 2023 4:00 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones (remote), Mike DaBramo, Julie
Brocklehurst-Woods, Carol Robinson (remote), Marilyn Curley

Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian; Marcia Koch,
Treasurer

Call to order at 4:04

Adoption of the Agenda moved by Mike Second Marilyn passed
unanimously

Calendar
Legal announcement for Trustee position will be submitted this month.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on February 9, 2023; Children’s Librarian report; and
Director’s report.

Debby reported that the Little Free Pantry is being used by one homeless person.

Female sanitary products are now available in second floor rest room.

Sarah reported that food messes have become a significant problem, especially on the second
floor. She has kindly spoken with some offenders directly, and they seemed understanding of
the problem. She has posted reminder notices.

Acceptance moved by Anna Second Marilyn passed
unanimously

Reports

10. Financial reports and approval of bills - Marcia K
Marcia noted that a check from Toshiba was not cashed, and that auto-transfer from the
money market account to the checking account should be turned off for the next few weeks.
Amended by Marcia Koch

11. Approval of pre-audit payments from 2/14/23-3/10/23
moved by Julie Second Mike passed unanimously

12. Approval of pending payments (warrants)
moved by Marilyn Second Julie passed unanimously



13.

14.

Acceptance of financial reports
moved by Anna Second Marilyn passed unanimously

Friends of Wadsworth Library report

Julie attended. Their checking account balance is $3410. Brandy Finocchario
reported on Publicity Marketing. Social networks being used by FOWL include
Facebook and Instagram. The booksale is being planned for April 14 1:30 - 5:30. A
silent auction is also being planned. FOWL is setting up a separate Facebook page.
By-laws were reviewed.

Designation of board member to attend next meeting on April 4:  Mark

Old business

12.

13.

14.

15.

Facilities updates
a. Meeting room entrance door — new brighter light has been installed
b. Main floor restroom toilet should be replaced. A re-direction sign may be posted
until repair and restoration funds are available for this aging facility.

Emergency Preparedness Plan, Emergency Steps, Emergency Policy - Anna, Rachel
Christ Community Church has verbally agreed in the past to offering back-up emergency
space. Other arrangements could be considered. Mark suggested reciprocity with
this church.

Trustee Education policy, second vote - Anna, Rachel
moved by Julie Second Marilyn passed
unanimously

Grove Interpretive Trail

Mark led a long discussion comparing the three estimates for our trail. The three
landscapers were not given identical information. One included benches. The trail
surfaces are described differently. The necessary distance between informational
plagues was discussed, some felt that a longer trail would be necessary for 12 2'x 3’
plagues. Julie will contact the LC Historian for her thoughts on distance for plaques.
Additional quotes will be requested with identical parameters.

Julie has been reviewing books for younger audiences.
A meeting to discuss trail information content was scheduled for March 22 at 2:00 at

the library.

16.

53 Second Street - Mark, Mike et al

Mark met yesterday with three representatives of the church: Pastor Mike Smith,
Realtor and Church member David Kline; and one other person. Various issues were
discussed including a pole with power lines that the library will need to move.

Possible first offers were discussed at today’s Board meeting, with $168,000 being the
agreed on starting offer.



Julie suggested that it would be best to utilize the free negotiation services offered by
experienced Realtor Holly Harvey for this transaction.

17. Director search
A meeting occurred with Ron Kirsop. Ron will be doing the postings for this position.
The job description is complete and was distributed to the Board prior to this meeting.
Including health care in the hiring package was discussed. Since the 2023-24 budget
has already been submitted, funding for the insurance would need to come from the
endowment for one year.
MOTION: Julie moved to include health insurance in the hiring package for our new
Director, second by Mike, approved unanimously.

MOTION: Julie moved that the salary for this position be $55-60,000, second by Anna,
approved unanimously.

New Business
8. Annual report approval
moved by Julie Second Marilyn passed unanimously

9. Library security - Mike, Debby
A homeless man has been often cleaning out the Little Food Pantry. He comes to the
library regularly, has hygiene issues, he is familiar to Geneseo Police.

10. LCPLAC meeting — Mark
Mark and Debby received input for our funding request to Livingston County.

Next meeting is April 13, 2023 at 4:00 pm

Adjourn at 6:15 moved by Anna Second Marilyn passed
unanimously

Respectfully,

Julie Brocklehurst-Woods
Secretary to the Board of Trustees



Wadsworth Library Board of Trustees Meeting
Thursday, April 13,2023 4:00 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones, Mike DaBramo, Julie
Brocklehurst-Woods, Carol Robinson, Marilyn Curley; Guests: Jessica DeMart, Perry Library
Director; Colleen Powers, FOWL

Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian; Marcia Koch,
Treasurer

Call to order at 4:00
Adoption of the Agenda
Moved by Julie second Mike passed unanimously

Calendar
The Public Hearing on our budget is May 2. Board members are asked to attend if possible.

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on March 9, 2023; Children’s Librarian report; and
Director’s report

Moved by Anna second Rachel passed unanimously

Reports
15. Financial reports and approval of bills - Marcia K
Marcia found nothing unusual this month.

16. Approval of pre-audit payments from March 14 to April 12, 2023
Moved by Carol second Marilyn passed unanimously

17. Approval of pending payments (warrants)
Moved by Rachel second Mike passed unanimously

18. Acceptance of financial reports
Moved by Julie second Anna passed unanimously

19. Friends of Wadsworth Library report
Mark attended. The book sale is April14, 1:30 - 5:30. Annual Meeting is April 19 at
6:00
Designation of board member to attend next meeting on May 9 at 5:30 Marilyn

Old business
18. Facilities updates
Mike offered to scrape with a wire brush and paint the wall along stairs down to
meeting room level because current paint is bubbling and moldy.



19. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
The Library Operations Committee discovered a much more current and succinct plan
created by OWWL, which was sent to Board members April 12 in a PDF. It will require
an edit to the Emergency Sheet but this proposed plan will be much easier to review
and update on an annual basis.

20. Grove Trail project
Marilyn and her husband measured for a new trail which will cross the driveway to the
superintendent’s residence. New length is 1767 feet, about 1/3 mile. ARFP is
needed to obtain new bids from interested landscapers. Since this is over $20,000
three bids will be needed. The Board agreed that four parking spots will be adequate,
and would allow us to avoid a wet spot which could be used for a garden. Mark will
work on this RFP.

Julie and Marilyn met with Max at SignLanguage about our information panels. He
seemed to readily grasp our concept, and provided many helpful suggestions for both
text and graphics. Text should be limited to 1/3 of total display area. He suggested
that a font size as small as 19pt. could be used since visitors will be able to get close to
these panels; minimum size mentioned in the guidelines we received from the
Livingston County Historian’s office was 24pt. Julie has drafted significantly more text,
and will send it to the Board tomorrow. She is writing approximately 500 words of text
per panel, which could be edited if needed.

21. 53 Second Street — Mark
A purchase offer has been made to Christ Community Church, and we are waiting for
their response. The offer needs to be approved by both their Board and the
congregation. Mike suggested that we soon begin gathering information on electric
service for meters and lighting. We will need to let the lot settle for a year before
paving.

22. Museum drainage project and MOU
Agreement has not yet been reached on MOU language; Mark is still working on this.
LCHS has not yet found out if they will receive part of the significant grant the Geneseo
business community received.

23. Director search
We received letters from eight applicants, four will be interviewed via Zoom on April 17.
Ron Kirsop is asking the questions developed by the search committee. The finalists
will be asked to provide a public presentation, with input requested from those who
attend. This information will be considered in the final selection.

New Business
11. Historic Temple Hill sign on Rt 20A - APOG/Mary Kummer
We are being asked to donate $150 toward the cost of renovating this sign.



Moved by Julie second by Rachel passed unanimously

12. Library election to approve budget and elect two Trustees is scheduled for May 9.
Library will be open on the main level for voting from 6:00 a.m. to 9:00 p.m.

13. Liz Argentieri has informed us that some Civil War letters will be donated to SUNY
Geneseo and will reside in the library's special collections. We're invited to the formal
acceptance reception. The letters were written by and written to a Civil War soldier who
lived in Warsaw.

Announcement

Board President Mark Sullivan is engaged to be married, will be buying a new home and
moving out of the Geneseo School District, potentially in October. He will need to resign from
the Board. A new member would be appointed to fulfill his term.

Next meeting is May 11, 2023 at 4:00 pm
Adjourn at 5:26
Moved by Julie second Anna passed unanimously

Respectfully submitted,

Julie Brocklehurst-Woods
Board Secretary



Wadsworth Library Board of Trustees Meeting Minutes
Thursday, May 11, 2023 4:00 pm
DRAFT

Call to order at 3:35
Agenda, moved 53 second street to 1. Move director search above Calendar
Motion for agenda, Carol. Second, Mike. Approved

Director Search
e Motion to approve offering Erin Robinson Library Director position, Marilyn. Second,
Carol. Approved.
e Start Day: June 20th
e Health insurance, TBD

Call to order

Adoption of the Agenda (VOTE)
Motion carried

Calendar (DISCUSS)

Library election successfully completed

New Trustee Mike Rosalski invited to May & June Board meetings, will attend June

Debby let school district know about the budget request, will get check in correct amount in
November

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on April 13, 2023; Children’s Librarian report; and
Director’s report (VOTE)
Sarah- July 13th: Library Book-nic- all ages invited to read outside at the library
Debby’s going away lunch- June 23rd 12p

Motion: Mike, 2nd Marilyn, carried

Reports
1. Financial reports and approval of bills - Marcia K
a. Budget passed
b. More income than we budgeted for
c. Expenses are currently under budget
d. Will be under budget at the end of May
e. RACF funds check in- not updated since February
2. Approval of pre-audit payments (VOTE)



a. April 15-May 12
b. Motion- Rachel, 2nd- Marilyn, Approved
3. Approval of pending payments (warrants) (VOTE)
a. 5/12
b. Motion- Marilyn, 2nd Carol, Approved
4. Acceptance of financial reports (VOTE)
a. Motion- Marinyn, 2nd Carol, Approved
5. Friends of Wadsworth Library report and designation of board member to attend next
meeting

Old business
1. 53 Second Street - Mark

a. Church does want to work with us on parking area

b. $168,000 preliminary offer approved

c. Church will look into variance for property lines

d. Church is asking for formal offer

e. May have to work up easement- Mark will have conversation with Chip
f. Planning Board- good with plan, will need full project plan

g. Church will do survey

h. Timeline question- one year wait to pave after demolition

i. Need quote for house demolition

j-  Mike offers to provide support for electrical work after he’s off the board

2. Facilities updates
a. Plumbing update
i. Had plumber come and fix toilets in basement and on 1st floor
ii. Toilet on 1st floor has issues with plumbing capacity
iii. Debby will get estimate for more permanent fix for 1st floor toilet
3. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
a. April- first approval
b. Motion- Rachel, 2nd Carol, Approved
4. Grove Trail project (next steps)
a. Debby reported that grant application moved on to next phase
5. Museum drainage project and MOU
a. No updates
b. Concerns about lack of clear timeline and lack of progress moving forward
c. Our parking project may address some of our drainage issues
d. Mark will reach out to Anna for updates

New Business

Next meeting is June 8, 2023 at 4:00 pm
Adjourn (VOTE)

Motion- Carol, 2nd Marilyn, Approved
Adjourned at 4:52p



Minutes
Wadsworth Library Board of Trustees Meeting
Thursday, June 8, 2023 4:00 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones, Mike DaBramo, Julie
Brocklehurst-Woods, Carol Robinson, Marilyn Curley

Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian; Marcia Koch,
Treasurer

Guest: Lisa Kime representing FOWL

Call to order at 4:01

Adoption of the Agenda
moved by Julie second Carol passed unanimously

Calendar: We are up to date, and ready to start our new year next month.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on May 11, 2023; Children’s Librarian report; and
Director’s report .

The absent members list has been added to the distributed minutes.

moved by Anna second Marilyn passed unanimously
Reports
20. Financial reports and approval of bills - Marcia K
21. Approval of pre-audit payments from 5/6/23 to 6/2/23
moved by Marilyn second Anna passed unanimously

22. Approval of pending payments (warrants)
moved by Rachel second Marilyn passed
unanimously

23. Acceptance of financial reports
moved by Anna second Rachel passed unanimously

24. Friends of Wadsworth Library report
FOWL raised $440 from previous book sale, and $570 on the silent auction. They are
now working on the Summer Festival book sale, Friday evening July 7, and Saturday until
2:30. Courtney has stepped down from Publicity, Jeff will again assume this role.

designation of board member to attend next meeting: July 11 at 5:30, Anna

Old business



24, Facilities updates
a. Leaking pipes update

A new leaking pipe was noticed in the meeting room. The HVAC firm Turnbull repaired
the leaks, which involved draining the entire system and starting it up again afterwards.
The work couldn’t be scheduled during the winter months because the heat would not
work during the process. There is an area in the ceiling where drywall needs to be
patched; Mike DaBramo has agreed to do that when he returns from vacation. A bill
has not yet been received, estimated cost of this project is $4000.

25. Grove Trail project (next steps)
Julie contacted Dr. Michael Oberg to gain his input on the sign content, but he has not
responded yet.
We did not receive the AARP grant. Our project has moved to the second round with a
federal grant up to $60,000 via Gillibrand/Schumer. Applications for the RACF grant
are due in January.

26. 53 Second Street — Mark
Our attorney is working on the purchase offer documents. The playground will not be
retained by Christ Community Church, which would require a subdivision. This area
will be included in our purchase offer, will be used for parking, and we can include it in a
future easement with the Christ Community Church.

Mike is trying to work with RG&E to figure out the power supply for this site and Christ
Community Church.

DeFranco has given us separate bids for the demolition and parking lot development, as
we have requested. Mark will be developing a RFP.

27. Museum drainage project and MOU — Mark
The name Wadsworth Library was not included on this document as was requested. It
will be returned to LCHS.

New Business
1. NY Forward Local Planning Committee/Village grant funds — Mike
Funds might be obtained for the drainage project from this source. Mike attended the
first meeting. A board member should be identified to attend future meetings.

2. Christmas holiday schedule
At the upcoming staff meeting, Debby will ask their preference for observance of the
Christmas Eve holiday, which falls on a Sunday.

3. Trustee emails
Google for non-profits will likely be used.
Format will be WadsTrusteeLasthame@gmail.com.



mailto:WadsTrusteeLastname@gmail.com

We each need to create our own account, and send this to Mark, so he can start using
the list.

Next meeting is July 13, 2023 at 4:00 pm

1. Adjournat5:14 moved by Anna, second Julie passed
unanimously

Respectfully submitted,

Julie Brocklehurst-Woods
Secretary to the Board of Trustees

Wadsworth Library Board of Trustees
Emergency Session
Minutes for Friday, June 23, 2023
Library Meeting Room

Attendance: Julie Brocklehurst-Woods, Mike DaBramo, Anna Grace, Carol Robinson, Mark
Sullivan
Excused: Rachel Bailey Jones, Marilyn Curley

Call to Order Meeting called to order by President Mark at 1:08.

Motion to remove Debby Emerson's name from the Library’s accounts at Community Bank and
add Erin Robinson, Julie. Second, Carol. Carried.

Motion to close the meeting at 1:12 pm, Mike. Second, Anna. Carried.



MINUTES
Wadsworth Library Board of Trustees Meeting
Thursday, July 13, 2023 3:55 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones, Juile Brocklehurst-Woods, Carol
Robinson, Marilyn Curley

Staff: Erin Robinson,Library Director; Sarah Matthews, Children’s Librarian; Marcia
Koch,Treasurer

Guests: Colleen Powers , Mike DaBramo
Called to order at 3:55
Appointment of New Elected Members:

(1)Motion to accept Michael Rozalski and Anna Grace as Trustees, Carol Second,
Julie  Carried.

Election of Officers: nominated by Anna Second  Marilyn Carried
President: Julie  Brocklehurst-Woods
Vice President: Carol Robinson
Secretary: Rachel Bailey-Jones

Committee Assignments-decided to postpone until next month:

Facilities
Operations
Finance

Adoption of the Agenda
moved by  Carol second Marilyn carried

Calendar - Today is our organizational meeting. This is the start of the fiscal year. Conflict of
Interest policy -internal and required by the State. We need to sign. Erin will have available at
the next meeting. We will need copies of Friends MOU next month. Next month RACF meeting.
Marcia sends quarterly reports for RACF when she gets them. We will ask RACF for consistency
when we get them. Think about outstanding people to be recognized for the Ludlum-Holroyd
Award for August. Also we need to review our Long Range Plan goals.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on June 8, 2023; Adopt the minutes of the
Emergency meeting June 23, 2023; Children’s Librarian report; and Directors report
Comments - summer programming looks good! Tonight is the Booking!

Evergreen Advisory Council - instead of OWWL used in Director’s report



moved by Mark second Rachel carried

Reports

1. Financial reports and approval of bills - Marcia K
There are funds available due to underspending the 2022-23 budget. Work on first floor
bathroom? Lower level door water issue? - a couple of projects we may now have money for,
although we may not have the payments needed for the recently repaired leak

2. Approval of pre-audit payments from 06/13/2023 - 7/07/2023

moved by Anna second Carol carried

3. Approval of pending payments (warrants)

moved by Mark second Anna carried

4. Acceptance of financial reports

moved by Mark second Mike carried

5. Friends of Wadsworth Library report and designation of board member to attend
next meeting. $1036 made from book sale. Thank you notes being sent. Clean up at end - only
an hour. October 20th Haunted Library. College students to help
Meeting change - second week of the month. Tuesday, August 8th at 5:30 is the next
meeting. Carol and Mike R will attend.

Old Business

1. Facilities updates

a. Leaking pipes update - leaking pipes have been fixed and billed

b. Boiler Estimate - Sarah heard sounds. Safety was on because the unit was
overheating Turnbull came and found a problem causing the overheating. Estimate $1,825
Motion to move ahead with repair- Mark.  Second - Carol. Carried

2. Grove Trail project (next steps) - NY Forward Grant submitted. Received confirmation of
submission.

Signs on trail. Flat Hat Designs (Lauren) provided a quote for the signs and her guidance but not
with the actual drafting  1/4 mile long trail. 8 signs.

Federal grant - we’ve reached the second phase. The grove may best fit the small NY
Forward grant. We may need to submit again for that if we don’t get funds from the main
process.

The Historical marker is redone and will be installed further from 20A

3. 53 Second Street

a. Mike DeBramo to coordinate work by RG&E to move power supply wires for Christ
Community Church. Forms successfully submitted. A few things need to be taken care of but
we should be able to go ahead with scheduling the visit

Moved by Mark Second. Marilyn Carried



b. Appoint Realtor Holly Harvey to act as Facilitator for the purchase of this property
and the potential closing of this property from Christ Community Church. She will do this at no
cost to the library

Moved by Marilyn Second. Carol Carried

c. Julie will assume responsibility as Board of Trustee liaison for this deal as Mark will
be leaving the Board likely before this purchase is completed.

d. Assurance for the State Aid for Library Construction Grant (for the building demolition
and construction of the parking lot) was reviewed, voted on and signed
Moved by. Anna Second. Mark Carried

4. Museum drainage project and MOU - Mark. This document is complete and now on google
drive.  The LC Historical Society is submitting a NY Forward request for these funds.
5. NY Forward Local Planning Committee - discussed under The Grove

New Business

1. Contact LCN for an article on the new director-Anna

2. Erin on vacation next meeting-Sarah will replace Erin for that meeting

3. Doyle Security - two members of the Board are needed. Julie and Carol will do this.
Each will need a key.

Next Meetingis August 10, 2023 at 4:00 pm
Adjourned at 5:19
Moved by  Mark  Second. Rachel Carried



MINUTES- DRAFT
Wadsworth Library Board of Trustees Meeting
Thursday, August 10, 2023
4:00 pm
Trustees in attendance: Marilyn Curley, Mark Sullivan, Anna Grace, Rachel Bailey Jones,
Julie Brocklehurst-Woods, Carol Robinson, Michael Rozalski
Staff in attendance: Sarah Matthews, Children’s Librarian, Marcia Koch,
Treasurer Guest: Colleen Powers, Friends representative
Absent: Erin Robinson, Library Director
Call to order, 4:01p
Adoption of the Agenda
e Moved Anna, Seconded Mike
® Passed
Calendar

e RACF postponed until September meeting
e Long range plan- reviewed, Anna updated Board on progress, ahead of
time
o Sarah will check in with Erin on Library staff progress on the
plan

Approval of Consent Agenda to include: Adopt the minutes of the regular meeting on July 13th,
2023; Children’s Librarian report; and Director’s report (VOTE)
Motion, Mike R., Second Anna
Passed
Reports
1. Financial reports and approval of bills - Marcia K
e New budget #s tweaked a bit, moved around
e Checking account now earning interest
2. Approval of pre-audit payments (VOTE)
e Motion Mark, Second Marilyn
® Passed
3. Approval of pending payments (warrants) (VOTE)
e Motion Mark, Second Rachel
® Passed
4. Acceptance of Endowment reports (VOTE)
e Will now be standing item on monthly agenda
e We could merge two accounts, children’s fund no longer needs to be separate
e Discuss accounts with Mary in September meeting
e Motion Mark, Second Carol
® Passed



5. Acceptance of financial reports (VOTE)
e Motion Mark, Second Marilyn
® Passed
6. Friends of Wadsworth Library report and designation of board member to attend next
meeting, Mike & Carol attended
® $14,595.56 Checking, $2,027 Savings, $6,000 CD
e Starting writer’s group
e Haunted Library, donations taken at the door, includes face painting, DJ, etc. Looking
for volunteers
e Next meeting 9/5/23 at 5:30p, Marilyn will attend
Old business
1. Facilities updates
® Boiler Estimate- removed pump (1991), fell apart
o New circulator needed, $6,088.08 estimate
o Over $2,500 need two estimates (Triple-O mechanical)
0 3 week process after approval
0 Motion Mark, Second Rachel
e Main floor toilet overflowed again today
0 Opened back up due to public comment
o Ongoing concern- need
o Call Plumber to investigate
2. 53 Second Street - Julie
e Purchase offer drafted
e Waiting for NYS Supreme Court to approve sale of church property
® Preliminary meeting- Mike & RGE
e SHPO (State Historic Preservation Office)- if going to use state funds, need approval
e Ron recommends getting engineer report on historical significance and salvageability of
house
e Motion for Julie to get an engineer report on 53 Second St.
e Motion Mark, Second Mike
® Passed
3. Grove Trail project (next steps)
® Do we have a clear decision on length of trail- %5 mile? Longer?
e Side below driveway, heavily rooted, necessitate tree removal
e Remove 6” of soil
e 36” compliant for one way ADA
e Gravel trail- raised trail may result in less tree root damage
e NY Forward Grant, may hear about results in January
e Mark will put RFPs in Google Drive
4. Committee Assignments
e Finance, Operations, Facilities
O Operations: Anna, Rachel
o Facilities: Mike, Marilyn
o Finance: Carol, Mark



5. Conflict of Interest Policy
e Signed by all trustees and collected by Sarah

New Business
1. Long Range Plan Review- moved to Calendar
2. Exhaust Fan in Children’s Floor Bathroom- moves air in the wrong direction
e Still covered under warranty?
® Could be wiring or switch that would be easy fix- Mark will take a look
Next meeting is September 14th, 2023 at 4:00 pm
Adjourn 5:28p
Motion Mark, Anna Seconded, passed



MINUTES
Wadsworth Library Board of Trustees Meeting
Thursday, September 14, 2023
4:00 pm

Trustees in attendance: Marilyn Curley, Mark Sullivan, Anna Grace, Rachel Bailey Jones, Julie
Brocklehurst-Woods, Carol Robinson, Michael Rozalski

Staff in attendance: Sarah Matthews, Children’s Librarian, Erin Robinson,

Library Director

Guest: Colleen Powers, Friends representative
Absent: Marcia Koch, Treasurer, Rachel Bailey Jones

Call to order, 4:00pm

Zoom with Mary Harstein of the Rochester Area Community Foundation

Yearly update of investment of our funds. We have two funds with this group. New
grant opportunity available. We are applying for this grant for help with our Grove Trail

Organization Endowment Funds Program is the program we are a part of. The
Investment Committee annual meeting is in November. Our Investment return is better this
year than last.

Julie asked if the Childrens’ Library Fund could be combined with the other endowment
fund. It can’t, but, regardless, it wouldn’t make a difference for growth. We could also think
about a stream of funds being taken out of that fund with Board approval for routinely
enhancing the Childrens’ room.

Adoption of the Agenda
e Motion to accept-Anna, Mark Seconded
e Passed

Calendar

Approval of Consent Agenda to include: bullet aid request from State representatives. Erin will
look into that. Board meeting October 12th. Erin will write GCS with request for funds.

Adopt the minutes of the regular meeting on, August 10th, 2023; Children’s Librarian report;
and Director’s report (VOTE)
A mental health incident occurred and was handled very well by the staff

Motion to accept-Carol, Mark Second
Passed



Reports
1. Financial reports and approval of bills - Marcia K sent financial reports Nothing stood
out. She included endowment info
2. Approval of pre-audit payments (VOTE) From August 31st to September 11th
¢ Anna Moved, Mark Second
e Passed
3. Approval of pending payments (warrants) (VOTE) September 15th
e Marilyn Moved , Mike Second
e Passed
4. Acceptance of Endowment reports (VOTE)
e Carol Moved, Anna Second
e Passed
5. Acceptance of financial reports (VOTE)
e Marilyn Moved , Carol Second
e Passed
6. Friends of Wadsworth Library report and designation of board member to attend next
meeting,
Colleen is working on getting volunteers. 15 people signed up and she will review
expectations/requirements Marilyn attended last meeting
e $14,595.56 Checking, $2,027.28 Savings, $6,079.17 CD They’re waiting for the wish list
to move funds from CD to Savings
e Reminder being sent to Friends members not yet responding to membership drive
e Haunted Library from 7-9 on October 20th (Friday) Library will close at 4 for set
up Free for all but accepting donations- face painting, games, crafts in the
basement. DJ, Tarot cards, fog maker on first floor.  Already have the DJ, face painter
and some decorations. Looking for volunteers to dress up and tear down
e Will have a bag sale on December 2nd
e Programs funded by Friends need to be advertised as “Friends funded”
o Jeff Clough will come back to do a Christmas program (Annual Winter Holiday Program)
o Next meeting: Tuesday, October 3, 2023 at 5:30p, Mike will attend

Old business
1. Facilities updates
e Boiler Estimate - 2 estimates compared The Board decided to go with MJ Mechanical
Services
e Service Contract- Had a contract with Turnbull until 2020 They’re not interested in a
current contract but would come out if called. MJ Mechanical ( a local company) gave
an amount for a service contract, billed quarterly. We will look for another quote.
e Exhaust Fan is fixed! We may want to track money needed for this to allow us to take
funds from the Childrens’ Endowment Fund.
¢ Main Floor bathroom- Sewer trap may be the problem. Couldn’t see with the camera so
digging up may be needed. Other plumbers will be contacted
¢ Meeting Room AC not working. Will figure this out once we have the service contract



e The TV behind the circulation desk works!

Grove Trail project - Julie met with Perry Grove, (Native American-part of the Onondagua
Nation) previous Chairman of the Board at Gonandagan. He is moving in May but is willing to
help. He would need to be paid. We need help with identifying the themes, etc. and he’s given
that and offered to review the plaques.

As for the trail itself, we will look into a raised trail, perhaps with manufactured material
(composit, polywood ), although costs may be prohibitive.

53 Second Street - Julie - Not moving forward at this point. Julie will speak with a property
management person to see what he views as possible costs needed in renovating the house to
make it habitable

Friends MOU - This will be taken to the Friends Board by Colleen to specify the timeline for
annual meeting between the two Boards. The MOU was signed

New Business
e Computer Updates-Windows 10 will be gone so any computers older than 5 years will
not be supported. Windows 11 is coming out. We need to replace computers. PLS
will not service any computers older than 5 years. We will replace the (4) 8 year olds
and the 6 yearolds. 46% will be reimbursed by OWWL. We should be replacing the
oldest computers each year.
e NY Forward is offering to help with 50% of the cost if we’re selected.

Next meeting is October 12, 2023 at 4:00 pm

Adjourned 5:47 pm
Mark Motion, Anna Seconded, passed



MINUTES
Wadsworth Library Board of Trustees Meeting
Thursday, 10/12/ 2023 4:00 pm
Attendance: Mark Sullivan, Anna Grace, Julie Brocklehurst-Woods, Carol Robinson, Marilyn
Curley, Mike Rozalski
Staff: Erin Robinson,Library Director; Sarah Matthews, Children’s Librarian;
Marcia Koch, Treasurer
Absent: Rachel Bailey-Jones
Called to order at 4:06
Adoption of the Agenda
moved by Mark second Carol carried
Adding Trustee workshop to New Business
Calendar - GCS has been contacted to request funds
Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on September 13, 2023;
Children’s Librarian report;
Meeting report ;
Volunteer report;
Adult programming reports
and Directors report
Comments - nothing of note. Spreadsheets and bullets are easy to read
moved by Mark second Mike carried
Reports
1. Financial reports and approval of bills - Marcia K-still working on some things. She
has no concerns but asked for questions. A question was raised about a $500. Expense. It was
explained that this was towards the Story cube - we get the bill but the amount is “split
between the library and others. The money contributed towards that at first mistakenly went
towards the endowment this year but then was transferred to the appropriate account.
2. Approval of pre-audit payments from September 18-October 10, 2023
moved by Marilyn second Mark carried
3. Approval of pending payments -October 13, 2023
moved by Mark second Anna carried
4. Acceptance of Endowment reports
5. Motion to move $500 from endowment to pay for the Story cube
moved by Carol Second. Mike Carried
5. Acceptance of financial reports
moved by Anna second Carol carried
6. Friends of Wadsworth Library report and designation of board member to attend
next meeting. Mike attended the last meeting and offered to attend the next.
Haunted halloween event -students from the college are helping with set up,
management and clean up. Plans are progressing well. Mike and Colleen both recruited
students for this.



An Updated number was provided for donations
Old Business
1. Facilities updates
a. Boiler - is fixed!
b. Service contract - MJ Mechanical Services is offering to come out 4x/ year. We'd like to
contract with them.
Motion to approve MJ - Anna, Seconded by Mark Passed
c. Main floor bathroom-We’re working on it.
d. Meeting room. AC - Erin will talk to MJ Mechanical and then a plan will be
developed and that plan brought to the Board for approval.
2. Grove Trail project-Julie is still working on it. Still waiting to hear back from Perry Ground on
his possible help with the text for the trail signs. She will reach out to him again. We're looking
for an estimate for the trail that would be less intrusive to the oak tree roots. We're waiting for
an estimate.
3. 53 Second Street - Julie will meet again with Holley Harvey and the church
sometime after October 23rd to discuss the possible purchase of the house.
New Business
1. Unattended Minors policy-Ron looked it over, making some edits.
Motion to approve: Mike Second: Carol Passed
2. Trustee Workshop and OWWL Annual Meeting-OWWL has a Board of Trustees,
made up of a representative from each county. Tom Whitmore was elected to serve as a
Trustee, representing Livingston County for 3 years. The workshop was interesting. OWW.L is
able to use “Ask the Lawyer”. She talked about legal issues that arise and the Boards should be
aware of (ex: written transition procedure from previous to new director). Anna will send out a
summary of this dialogue. Julie became aware that we need to take another look at the Open
Meetings Law. Anna mentioned reviewing policy and updating each more frequently was also
discussed with this lawyer.
This was Mark’s last meeting. He’s been on the Board for 9 years, serving as Board president
most recently. Thank you for your service! Mark. We’ve been honored having you on the Board
for this long. You’ll be missed.
Next Meeting is November 9, 2023 at 4:00 pm
Adjourned at 4:58
Moved by Mark Second Mike Carried



MINUTES
Wadsworth Library Board of Trustees Meeting
Thursday, 11/09/ 2023 4:00 pm

Attendance: Anna Grace, Julie Brocklehurst-Woods, Carol Robinson, Marilyn
Curley, Mike Rozalski
Absent: Rachel Bailey-Jones
Staff: Erin Robinson,Library Director; Sarah Matthews, Children’s Librarian;
Marcia Koch, Treasurer
Guest: Colleen Powers
Called to order at 4:00
Adoption of the Agenda

moved by Mike second Anna carried
Period for Public Expression
Calendar - Discussion regarding trustee nominations, Finance committee to schedule
a meeting Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting - October 12, 2023;
Children’s Librarian report;
Meeting Use ;
Volunteer report;
Adult programming and Directors report
Comments - Maybe a discussion next month with Erin for her impressions after being here for
six months moved by Anna second Carol carried
Reports

1. Financial reports and approval of bills - Discussion-once we get the rates, consider
moving the money for 90 days from a Money Market to a CD in order to collect more interest.
Marcia is looking into the amount of money we have spent on the children’s library since
construction was competed. The plan then is for that amount to be transferred to the general
library fund.

2. Approval of pre-audit payments from 10/16/2023 - 11/03/2023

moved by Anna second Marilyn carried

3. Approval of pending payments - 11/10/2023

moved by Marilyn second Carol carried

4. Acceptance of Endowment reports- Julie will contact Mary Hartstein at
RACF Moved by Anna second Marilyn carried

5. Acceptance of financial reports

moved by Anna second Marilyn carried

6. Friends of Wadsworth Library report and designation of board member to attend next

meeting.

The Haunted House was a success. Had events downstairs and on the first floor.
About 70 people - 20 student volunteers and some community volunteers.

Friends is planning the Book sale for Dec 2nd from 10:00 - 2:30.



They are looking towards Date Night at the Library in February-will have a DJ, food,
etc. They will be resending an end of year letter for membership renewal and to
some businesses. Holiday Open House will be the 3rd Thursday in December at 6:30
(December 21st). Mike attended the last meeting. Marilyn will attend the next one
on Tuesday, December 5th.
Old Business
1. Facilities updates
There was a leak in the basement from the toilet for 3-5 days. It’s fixed now but the ceiling in
the storage room needs work. We need to make sure the ceiling is dry to avoid mold.
a. Main floor bathroom-Bobby Clar is getting together a proposal for the trap, etc that will take
care of this.
b. Meeting room AC-this is still being worked on. Once the company MJ Mechanical comes, then
Erin will approach them for an estimate

2. Grove Trail project-Perry Ground acknowledged Julie’s email of two months ago. Ken
Parker, another Seneca, recently spoke at the college and may be another resource.
Discussion ensued about content of the plaques for the trail and possibly focusing on

Haudenosaunee legends related to our environment rather than the broader topic of history.
The trail itself needs more thought, especially material that is ADA approved. Ken Parker is a
landscaper so he may be someone to contact for the trail surface as well. The length of the
proposed trail is currently approximately 1/4 mile. The Board can consider a 1/3 mile length at
a future time if there is a need. The trail would be funded by grants and the endowment. Our
proposal states that the trail will meet ADA requirements for wheelchair accessibility. The

Board believes that the public should be informed when we send significant endowment

funds.
3. 53 Second Street-The church will not demolish the house. We're not going forward
with this purchase.
4. Approval of Unattended Minors Policy
moved by Anna second Mike carried
New Business
1. Approval of Harassment Policy
Moved by Carol Second Mike Carried
2. Carolyn Meisel entered the room at 5:00. She is willing to fill the vacant term
through June 20, 2024
Moved by Anna second Mike Carried
Next Meeting is December 14, 2023 at 4:00 pm
Adjourned at 5:15 pm
Moved by Mike Second Carolyn Carried



MINUTES

Wadsworth Library Board of Trustees Meeting
Thursday, December, 14,2023 4:00 pm

Attendance: Anna Grace, Julie Brocklehurst-Woods, Carol Robinson, Marilyn Curley,
Mike Rozalski, Rachel Bailey Jones

Absent: Carolyn

Staff: Erin Robinson, Library Director; Sarah Matthews, Children’s Librarian;
Marcia Koch, Treasurer

Guests: Lisa Kime, Mike DaBramo

Called to order at 4:00
Adoption of the Agenda: moved by Anna, second Marilyn, carried
Period for Public Expression

Calendar - Discussion regarding Tax Cap Override, trustee nominations, Finance committee to
schedule a meeting

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting - November 9th, 2023;

Children’s Librarian report; The library received $1000 -= will use to update interactive panels in
the Children’s Library

Meeting Use;

Volunteer report;

Adult programming and Directors report

Motion to approve consent agenda: Carol, second Anna, carried

Sarah, Children’s Report
$1000 donation for Children’s Room from Amy Braun

Financial transaction report, Marcia
Addition to transaction list from NYS Retirement of $21,736 (up from $16,999 last year,
budgeted $17,200)
¢ Unexpected expense that will alter numbers of financial report, just received this
afternoon, Marcia will look into the details
¢ Nothing else of special note
e Children’s Library expenses- being able to take funds donated specifically for
Children’s Library fund, and reallocate to general funds ($16,000)



e Children’s Library expenses- Marcia will circle back with Sarah about funding
e Sarah: Board fronted RACF money for Children’s fund- could be funneled back to
RACF fund
e Annaintroduces a motion to Move funds from Children’s Building Fund to the
Wadsworth Library Endowment fund, and closes the Children’s Building Fund,
Carol seconds. Motion carries.
Pre-audit payments 11/15-12/10
Anna moves, Marilyn seconds, motion carries.
Pending payments 12/15
Marilyn moves, Anna seconds, motion carries.
Acceptance of financial reports, Anna moves, Carol seconds, carried

Friends group
e Holiday Book Sale, $300, 80 people attended
e Holiday event, people bringing food/treats
e Skipping January meeting, February 6th next meeting
e Date night, 2/14, 6-7p
e Membership is going well, $5500
e 123 donated/180 letters out

Facilities Update

Toilet in main floor toilet- only toilet that clogs- think high flow toilet would help
solution

MJ did maintenance sweep- fixed heat on Children’s floor, but Sarah’s office doesn’t
have heat

Sarah’s desk needs to be moved to bleed radiator, fix heat

Cleaned intake, hole in duct, AC motherboard is shot

Thermostats in meeting rooms both not working

Estimates for 2 new AC units

Grove Trail

Julie- talked to Ken Harper, not connected to local indigenous history

Posted question about digging for trail- landscapers- doing damage to trees by digging
Gail Serventi- Autism trail, Rick Hauser (ISA), Declan Kleen, architect- offered to come and walk
the ground

53 Second

Mike DaBramo- wants to move forward with exploring 53 Second St.

Ask a lawyer- feature of support

Don’t want to be stuck with a house that can’t be torn down, or torn down but can’t be
developed

Mike wants to contact lawyer, APOG, others, to explore feasibility



Motion to approve Mike DaBramo, fact finding for the Board, without any binding
commitments regarding the property on 53 Second Street, Marilyn moves, Anna seconds,
carried.

Tax Cap Override

Why? OWWL: Better to override just to be safe, since we are not doing calculations
Resolved that the Board of Trustees of the Wadsworth Library voted and approved to exceed
tax levy limit for 2024-2025 by at least the sixty percent of the board of trustees as required by
state law on 12/13/23.
Anna moves, Marilyn seconds, carried.

Motion to adopt the Harassment Policy, Unattended Minors Policy, Confidentiality of Records
Policy
Anna moves, Rachel seconds, carried.

Anna presents a motion to retroactively appoint Esther Frank-Doyle to the position of Library
Clerk at the pay rate of $16/hour beginning October 5, 2023 pending Civil Service approval.
Mike seconds, carried.

Personnel Change Report to reflect pay increase, Board previously approved pay raises that
startin January 2024

Motion to accept Personnel Change Reports for Michael Cochrane, Brandy Finocchario, Emil
Weaver, Meredith Drake, Linda Schornstein for 3% increase

Carol seconds, motion carried.

Anna moves to adjourn at 5:16p, Carol seconds. Motion carried.



