Wadsworth Library Board of Trustees Minutes
Thursday, January 13, 2022 4:00 pm

Board members present: Mark Sullivan, Mike DaBramo, Rachel Bailey-Jones, Marilyn Curley, Anna Grace, Marcia
Podhorecki
Staff: Library Director Debby Emerson, Children’s Librarian Sarah Matthews, Treasurer Marcia Koch

Call to order at 4:03 by President Mark Sullivan

Adoption of the Agenda moved by Anna second by Julie  passed

Calendar

Debby has begun working on employee evaluations. She will send a draft post for Trustee nominations to the Board,
then have Brandy post it on social media. March 2 is Library Advocacy Day (virtual).

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on December 9, 2021; Treasurer’s report; Children’s Librarian report; and
Director’s report

Approval moved by Marilyn second by Mike passed
Reports
1. Financial reports and approval of bills - Marcia K
2. Approval of pre-audit payments from Dec 10 to Jan 7 moved by Marcia , second by Julie passed

3. Approval of regular payments: motion by Marilyn, second by Mike passed
Motion to receive financial reports by Anna , second by Rachel, passed

4. Friends of Wadsworth Library report - no January meeting
Julie will attend the next meeting, on Feb 1 at 5:30

Old business
1. Facilities updates
a. Elevator - Debby, Mike
Parts are expected soon, repairs may begin Jan 26

b. Security system
Debby will contact them by phone to get this scheduled again. Doyle came once, but was not able to figure out
the problem.

2. 2022-23 Budget
Adjustments have been made since we reviewed this last month. Staff raises are 3%, but Debby’s salary had not
been discussed.

We moved into executive session from 4:40-4:45 to discuss this. By email Debby requested one additional week
of vacation instead of a salary increase. The value of the vacation week is 2% of current salary.

MOTION. 28 :  Julie moved that we provide Debby Emerson with one additional week of vacation plus a 1%
salary increase in 2022-23. Second by Marilyn, passed.

We believe that the budget now is complete.
MOTION 29 : approve budget for 2022-23 moved by Anna, second by Marcia, passed.

3. Open meetings law - Anna, Julie
The public must be notified of committee meetings. We decided to publicize that the third Thursday of the
month at 4:00 will be committee meeting time. Our web site will state which date(s) specific committees will
meet, and on which dates there will be no meetings.



4. Museum parking/drainage project — no new information available

5. Emergency Preparedness Plan, Emergency Steps, Emergency Policy - Anna, Rachel
The Operations Committee met to discuss this. They are working on developing three separate documents, so
staff don’t have to read a large document during an emergency.

6. The Grove
Mark met with attorney Chip Presutti. The deed states that this parcel may be used for “ornament, exercise and
recreation”, nothing is stated for or against construction. For a new organization to receive this parcel, they
would have to request that the Attorney General make this transfer in the public interest. The cost of this action
is unclear. Marjorie Byrnes stated at our picnic that she would be willing to help. Mark feels we could make
good use of this property for the stated purposes.

New Business
1. Audit proposal for 2021
We have received a proposal from Allied CPAs for $4500 for our 2021 audit, and it was distributed to Board
members. Marcia Koch believes that this is a fair price for this service. Once they have completed the audit,
they could also prepare our 990 for 2022, for much less than we are currently paying.
MOTION 30. Marilyn moved that we accept this proposal, second by Julie, passed.

2. COVID leave
There was a state directive that absence related to COVID not be charged to leave accruals, but this expired at the
end of 2021. Some libraries continue to observe this policy.
MOTION 31 by Julie, second by Marilyn that Wadsworth library continue to not charge leave accruals for any
absence related to COVID, with a 5 day maximum. The start date will be determined by a positive COVID test,
or letter regarding quarantine. Motion passed unanimously.

Next meeting is February 10, 2022 at 4:00 pm

Adjourn at 5:45 moved by Mike second by Marcia passed



Wadsworth Library Board of Trustees Meeting Minutes
Thursday, February 10, 2022 4:00 pm

Board members present: Mark Sullivan, Mike DaBramo, Rachel Bailey-Jones, Marilyn Curley, Anna Grace,
Marcia Podhorecki, Julie Brocklehurst-Woods
Staff: Library Director Debby Emerson, Children’s Librarian Sarah Matthews, Treasurer Marcia Koch

Call to order by Board President Mark Sullivan at 4:02

Adoption of the Agenda
Moved by Anna second Mike passed unanimously

Calendar
Debby is working on the state Annual Report. Advocacy day will be held virtually on March 2. Trustee
Petition will be available March 24, must be returned April 8.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on January 13, 2022; Children’s Librarian report; and Director’s
report: The elevator has been repaired and it works! Ice is a problem in the entranceway due to severe cold and
heavy snow. Ice forms on the sidewalk, overwhelming the heaters. Mike and Mark will remove ice on the
awning weekly.

Approval moved by Rachel second by Marilyn passed unanimously
Reports

5. Financial reports and approval of bills - Marcia K
Our bookkeeper Michael has been out sick this week, so adjustments may need to be made.

6. Approval of pre-audit payments from Jan 18 to Feb 10 moved by Julie second by
Marilyn passed unanimously.
7. Approval of pending payments: motion by Marcia, second by Rachel passed unanimously
Motion to receive financial reports by Marcia Second by Mike passed unanimously

8. Friends of Wadsworth Library report - no February meeting

Old business
7. Facilities updates
a. Elevator - Debby, Mike
Repairs are complete, elevator is working.
b. Security system — Debby
Repairs are complete

8. Open meetings law
We will meet in person in March. Ad will be placed in newspaper soon regarding our meetings.



9. Museum parking/drainage project
No new information. We haven’t heard anything in awhile though we haven’t signed off yet, our
questions have not been answered. Mark will contact Anna Kowalchuk for more information on the
status of this project.

10. Emergency preparedness plan, Emergency Steps, Emergency Policy
The committee continues working on creating three documents.

11. The Grove
It appears that it may be difficult and costly (legal fees) to get rid of this property. The community
appreciates having access to this space. Native plantings would be possible and educational. NYS
educational grants may be available, as well as AARP grants for the over 55 population.

12. Audit
Allied Financial will audit FY July 1, 2020-June 30, 2021 on Feb 22 and 23. They have received the
documents they requested.

13. Second approval of COVID policy
Motion 32: Wadsworth library will continue to not charge leave accruals for any absence related to COVID,
with a 5 day maximum. The start date will be determined by a positive COVID test, or letter regarding
quarantine.
Moved by Julie  second by Marilyn passed unanimously

New Business
1. State Annual Report
We will submit our information to PLS by Feb 28, and they will submit the collective document to NYS.

2. Book challenges (we haven't had any; this is just a discussion item)
Our existing policy looks very good. Marilyn suggested that the term “or Guardian” be added to parent
(being responsible for material selected by their children). Sarah reported that there have been very
occasional requests for book removal, but no one has completed this form in her memory. They seem
to just want their objections to be heard.

3. Livingston County Library Council
A county-wide Trustee meeting is being discussed, to enable Trustees to socialize and discuss issues.
The County’s Al Lorenz Park in Mt. Morris was mentioned as a possible location.

Motion to Adjourn at 5:20 by Julie, second by Rachel.

Next meeting is March 10, 2022 at 4:00 pm



Minutes for
Wadsworth Library Board of Trustees
Thursday, March 10, 2022 4:00 pm

Attendance: Mark Sullivan, Marilyn Curley, Mike DaBramo, Julie Brocklehurst-Woods, Rachel Bailey-Jones,
Anna Grace, Marcia Podhorecki

Staff: Sarah Matthews
Treasurer: Marcia Koch
Director: Debby Emerson

Call to order at 4:00 by President Mark Sullivan

Boy Scout Leader John Rutigliano spoke to the Board about the availability of his troop for projects including
clean-up.

Adoption of the Agenda
Approval moved by Julie second by Marilyn passed unanimously

Calendar

Absentee ballots need 3 envelopes of the May 10 vote.

Four trustees participated in Library Advocacy Day, met with NYS Senator Gallivan

Our 990 is almost complete and the accountant will share information with our auditors. The auditors will do a
full presentation to the board when the audit is completed.

Debby would like us to recruit another nominee for the upcoming Trustee vacancies.

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on February 10, 2022; Children’s Librarian report; and Director’s
report

Approval moved by Anna second by Rachel passed unanimously

Reports
9. Financial reports and approval of bills - Marcia K
We haven’t received any requests for additional information from our auditors, which is unusual.

10. Approval of pre-audit payments from 2/10 to 3/4 moved by Rachel second by Anna
passed unanimously

11. Approval of regular payments: motion by Anna, second by Marilyn  passed unanimously
Motion to receive financial reports by Anna Second by Marilyn passed unanimously

Reports
12. Friends of Wadsworth Library report: They have some new younger members. One suggested a QR
code on our web site and on posters that users could scan to obtain more information about FOWL; this
will be done. To raise funds they are planning a series of themed gift basket raffles at the front desk.
Designation of board member to attend next meeting: Marilyn



Old business

14.

15.

16.

17.

18.

19.

Facilities updates
a. Elevator - Debby, Mike
As described in the Director’s Report, this has stopped working twice. The second time, the
worker failed to re-connect a wire. Debby will check to make sure we do not pay for this. A
new service provider will be explored. There are also ongoing moisture problems.
Cinderblocks in the stairwell are seeping from outside. Drainage needs to be addressed. Julie
will contact Mike McCaughey to see if he can advise us.

b. Security system — Debby: nothing new
Museum parking/drainage project: nothing new
Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
Anna received some helpful feedback from Board members on the Emergency Steps document we
received. This document will be discussed with staff members at the upcoming staff meeting.
The Grove - Mark nothing new.
Audit: This is underway as far as we know.

State annual report

Approval moved by Julie second by Anna passed unanimously

New Business

3.

Library Advocacy Day/Gallivan letter
This letter has been sent, thanking the Senator for his support.

Employee Handbook template
PLS is making this available to all libraries as a Google Doc. It informs users what information must
be included. Debby will begin entering information in this document from our existing resources.

Traveling story walk
PLS wants to install 2 of these in each county, we have applied. It would be installed in The Grove if

we get the grant.

Next meeting is April 14, 2022 at 4:00 pm

Adjourn at 5:20
Approval moved by Mike second by Anna passed unanimously

Julie Brocklehurst-Woods,
Board of Trustees Secretary

Minutes



Wadsworth Library Board of Trustees Meeting
Thursday, April 14,2022 4:00 pm

Attendance: Mark Sullivan, Marilyn Curley (remote), Mike DaBramo, Julie Brocklehurst-Woods, Rachel
Bailey-Jones, Marcia Podhorecki

Staff: Debby Emerson, Director; Marcia Koch, Treasurer

Absent:  Anna Grace

Call to order at 4:04
Adoption of the Agenda  Approval moved by Julie second by Marcia passed unanimously

Calendar

Absentee ballots are going out with 3 envelopes next week

Four legal notices for our upcoming election have been submitted and scheduled for publication in the
Livingston County News.

RACEF should meet with us next month, Mike will contact them.

Our public meeting to present the budget is scheduled for May 3 at 6:30. Board members should try to attend.
Our election at the library is scheduled for May 10, 1 week before school budget vote.

Board self-evaluation needs to occur but is delayed due to Anna’s illness. Director’s self-evaluation is on
schedule.

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on March 10, 2022; Children’s Librarian report; and Director’s report.
Approval moved by Julie second by Rachel passed unanimously

Reports
13. Financial reports and approval of bills - Marcia K
Marcia expressed no concerns regarding our current financial status. She is responding to a question
from our auditors regarding assets we have collateralized, but we don’t have a need to do this. She will
contact them regarding a couple of other issues.

14. Approval of pre-audit payments from 3/10  to 3/31/22  moved by Rachel second by Marcia
passed unanimously
15. Approval of pending payments: motion by Marcia second by Rachel passed unanimously

Motion to receive financial reports: motion by Rachel, second by Mike passed unanimously

A Toshiba lease is being paid late.
Motion to Move Toshiba leases to pre-audit payments
motion by Mike second by Rachel passed unanimously

16. Friends of Wadsworth Library report
Marilyn attended. Book sale is scheduled for July 9, Boy Scouts may help. Our ad will appear on the
Rotary web site; there will be no booklet, just a 1-page flier. Raffle baskets are being assembled,
drawings will be near Memorial Day. Joyce Weschler will be honored with Volunteer of the Year at
their annual meeting.
Designation of board member to attend next meeting May 3 at 5:30 - Mark

Old business
20. Facilities updates
a. Elevator — Debby



An engineer recommended that the shaft should be sealed to reduce moisture. Marcia commented that all of
the elevator problems we have experienced began after our recent second floor construction. Debby will speak
with Lindsey of Bero Architecture about this.

b. Stairwell light has been added

21. Museum parking/drainage project: no news

22. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
Anna is ill, has not been able to work on this.

23. Audit — Debby
Auditors have asked a few clarifying questions, it is not yet complete.

24. Library election - Debby
There are currently 4 candidates for three Board vacancies. Three position statements have been
received.

New Business
6. Assessments in the village and town of Geneseo have increased sometimes significantly, including the
library assessment. Because we are Not-For-Profit, there is no associated tax liability. We could
question the assessment, but there are insurance considerations. The Grove assessment is particularly
puzzling because it cannot be sold according to recent legal opinions. Mark will ask questions about
The Grove.

7. Mileage reimbursement policy
From Williamson Library, proposed new policy:

Travel Reimbursement: Employees using their own personal vehicle for attendance at meetings,
training opportunities or library business will be reimbursed at the current IRS approved rate from
their home or the library, whichever is closest to the travel site. Only one employee will be reimbursed
per session unless there is a legitimate reason staff cannot drive together and it is approved prior to
travel by the Director; or if it is the Director, by the Board of Trustees. Staff members must present
properly completed and documented mileage claims for approval of the Director and subsequent
audit by the Library Board.

Motion 32 Approval moved by  Marciasecond by Mark passed unanimously
8. Staff compensation

Many low-wage workers are receiving increases, and it feels like our staff are being left behind. They
are excellent workers, and work well together. Debby fears losing them to better-paying opportunities.
Motion 33 to update compensation in 2022-23 budget by 1.50/hour for hourly positions. Moved by
Rachel, second by Marcia, passed unanimously.
Marcia K will work with Debby on how this changes the upcoming budget. It must stay within the
limits of our already-submitted budget; the pay increases will reduce spending in other areas.

Next meeting is May 12, 2022 at 4:00 pm

Adjourn Approval moved by Julie second by Rachel passed unanimously

Submitted by: Julie Brocklehurst-Woods, Board of Trustees Secretary

Minutes of



Wadsworth Library Board of Trustees Meeting
Thursday, May 12, 2022 4:00 pm

Attendance: Mark Sullivan, Marilyn Curley , Mike DaBramo, Julie Brocklehurst-Woods, Rachel Bailey-Jones
(remote), Marcia Podhorecki, Anna Grace (remote)
Staff: Debby Emerson, Director;  Sarah Matthews, Children’s Librarian, Marcia Koch, Treasurer

Call to order at 4:00

Adoption of the Agenda
Approval moved by Julie second by Marilyn passed unanimously

Calendar

Board self-evaluation will wait until Anna has recovered. It may require an additional Board meeting. Anna
will send this document to Board members soon.

Debby will send her self-evaluation to Mark, then Board will discuss next month.

We will plan our picnic next month.

Mary Hartstein from RACF will meet with us in July.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on April 14, 2022; Children’s Librarian report; and Director’s report.
Sarah Matthews received an award on May 12 at the RRLC Annual Meeting. She was named one of the
region’s Library All Stars for 2022, and received a proclamation from Senator Patrick Gallivan’s office.
Approval moved by Mike second by Marcia passed unanimously

Reports
17. Financial reports and approval of bills - Marcia K
Marcia encountered nothing unusual this month.
18. Approval of pre-audit payments from 4/11 to  5/06 moved by Mike second by Marcia
passed unanimously

19. Approval of pending payments: motion by Marilyn second by Mike  passed unanimously

Acceptance of financial reports moved by Marcia  second by Marilyn passed unanimously

20. Friends of Wadsworth Library report: Julie: Tickets are selling for basket raffle, especially on our
election day. A birdwatching basket will be available during book sale. Lori is preparing their
membership mailing, for mid-July. Details were discussed for book sale during summer festival. The
Geriactors have been contacted for the Annual Meeting. The date, probably mid or late June, will be
determined by their schedule, on a Tues or Thursday.

Due to the upcoming annual meeting, we don’t have a firm date for next month. Debby will solicit a
Trustee volunteer once the date is set.

Old business
25. Facilities updates
a. Elevator — Debby: the repair person was concerned about the vibration at the bottom of the
shaft. He added some fluid, but the vibration continues. Debby will contact them again soon.



b. Cement block walls and moisture — Mike: we would like to obtain a PLS construction grant to
seal the shaft and improve drainage. We don’t have a quote yet, so will miss this year’s
deadline. Debby spoke to BERO Architecture to make them aware of our problems since the
completion of second floor construction.

26. Museum parking/drainage project
Mark will contact Anna Kowalchuk regarding answers to the drainage questions we raised.

27. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
Work will continue on these procedures when Anna is able.

28. Audit - Debby
Nothing new to report

29. Library election - Debby
Mark Sullivan, Julie Brocklehurst-Woods and Carol Robinson were elected. Our budget passed by a
larger margin than last year. There were 116 voters, 30 were absentee.

30. Assessments - Mark
The Grove is of minor concern according to the local assessment office. Mark will check with our
attorney.

New Business
9. Policies
a. Sustainability: Some Board members thought more specificity would improve this, small steps
that could be taken over the years.

b. EDI: this needs to have a separate policy. We have some material on this topic in our Long
Range Plan. Mark will send Board members sample a sample from the SUNY system. Anna
will send other links to examples.

c. Cybersecurity: The presented policy only covered the staff computer system.

10. Censorship — Mike is concerned about movements limiting free speech, including banning books. He
will contact the PLS committee regarding book challenges.

Next meeting is June 9, 2022 at 4:00 pm

Adjourn at 5:19
Approval moved by Julie second by Marilyn passed unanimously



Minutes
Wadsworth Library Board of Trustees Minutes
Thursday, June 9, 2022 4:00 pm

Attendance: Mark Sullivan, Marilyn Curley , Julie Brocklehurst-Woods, Rachel Bailey-Jones, Marcia
Podhorecki, Anna Grace

Excused: Mike DaBramo

Staff: Debby Emerson, Director; Marcia Koch, Treasurer

Guest: Carol Robinson (incoming Trustee)

Call to order at 4:01
Adoption of the Agenda moved by Marcia second Julie passed unanimously

Calendar
Picnic currently being planned for late August
RACF meeting rescheduled to August, Debby will call

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on May 12, 2022; Children’s Librarian report; and Director’s report.
moved by Anna second Marilyn passed unanimously

Reports
21. Financial reports and approval of bills - Marcia K
Our insurance reimbursement for elevator repairs has been received, so our checking account is higher
than usual. Part of this will be credited to FY 21-20.
There are some billing fluctuations sometimes due to timing, others lack an explanation.

22. Approval of pre-audit payments from May 10 to June 3 moved by Marcia second
by Anna passed unanimously

23. Approval of pending payments: motion by Marcia second by Marilyn passed
unanimously
The payment to Allied will be held until we receive our audit report.
Acceptance of financial reports moved by Marcia second by Rachel passed unanimously

24. Friends of Wadsworth Library report: this group will meet next week
designation of board member to attend next meeting - Marilyn

Old business
31. Facilities updates
a. Elevator — Debby
A second lubricant injection will occur soon at no cost to us.



b. Cement block walls and moisture - Mike, Mark
The contractor preparing a bid for this work is coordinating his schedule with the lubricant
injection so he can inspect the walls. This work may cost $100,000. 1It’s too late to apply for
PLS construction aid this year, but this project will be eligible in the upcoming year.

32. Museum parking/drainage project

Dan Quinlan has said that the recent Second St. drainage improvements should accommodate the extra
water from the museum project. The museum project engineer has NOT determined that the library’s
drainage is insufficient, as was indicated in a recent email message. Museum Director and engineer for this
project will meet with us in July, at our Board meeting.

33. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
Smart 911 is being explored, floor plans need to be added. This project is close to completion.

34. Audit — Report has not been received.

35. Policies

a. Sustainability: concepts were good, some edits were discussed. This will be re-distributed for
approval next month.

b. Library Statement on Equity, Diversity and Inclusion

Everyone is welcome at Wadsworth Library. The library’s physical and virtual spaces provide a place for
people to connect with information as well as with each other. The staff of Wadsworth Library acknowledges
our responsibility to emphasize our roles of connector and catalyst for change as we move forward.

The Library’s mission is:

“... to provide our entire community with a welcoming, comfortable space that facilitates a love of learning and
reading; to provide opportunities for connections within the community, and discovery of new interests and
ideas; to be an inclusive community center that provides open access to resources, materials, and space.”

The library staff is committed to inclusivity, diversity, equity and anti-racism. To respond to the challenges of a
changing social environment, we strive to:

Continue to educate ourselves to offer programming that develop cross-cultural awareness, diversity and
sensitivity

Foster equitable treatment of everyone in the community

Maintain library spaces that are welcoming, respectful, safe and accessible to all

Provide members of the community with a wide variety of resources that are free of charge to users,
eliminating cost as a barrier to access

Build collections that are inclusive and represent multiple points of view, focusing on materials by a
diverse authorship

Make the library’s online resources and technologies universally accessible within our means and adapt
to rapidly changing technology

Wadsworth Library will continue to build a culture that is respectful, open to change, and empathetic to all
perspectives.

MOTION 34 Approval moved by Rachel second by Anna passed unanimously



c. Cybersecurity
Wadsworth Library Cybersecurity Policy

Wadsworth Library adheres to the policies set forth by the American Library Association regarding privacy
guidelines and the intelligent use of technology.
General: The library strives to implement a secure technology infrastructure using appropriate vendors and
products. As a member of the OWWL Library System, Wadsworth Library works through the system
headquarters to develop and maintain this infrastructure.
It is the responsibility of all staff members to protect the technology and information assets of the library. These
assets must be protected from unauthorized access, theft and destruction. The technology and information assets
of the library include:

e Devices (including, but not limited to, CPUs, discs, servers, laptops, tablets, printers, etc)

e Computer software (including, but not limited to, operating systems, office productivity suites, web

browsers, email clients, apps etc.)

e Files and data (including, but not limited to, Word documents, Excel spreadsheets, login credentials,
digitally stored patron information, etc.)

The library reserves the right to examine or monitor any computers or devices under its control to ensure the
security of the device.

Staff Computers: Staff computers are set up and maintained by Library Technology staff at the OWWL
Library System. Most maintenance is done remotely by OWWL System staff. Each individual user has a unique
username and password. Circulation desk computers also require a login. Staff computers are set to back up
daily to a cloud storage service. Staff computers are connected to a secure hidden network for library staff only,
which is monitored and maintained by the OWWL Library System. Users must enter a password to access the
network.

Public Computers: Public use computers are set up and maintained by Library Technology staff at the OWWL
Library System. All data and information entered by public users is erased each time a computer is restarted.
Public computers are connected to a separate hidden network for public use devices, which is monitored and
maintained by the OWWL Library System. A password is required to access this network.

Public Wireless Network: Wadsworth Library has an open public wireless network available to users who
come to the library with their own devices. The network is separate from the staff network and the public
computer network, and is maintained by the OWWL Library System.

Integrated Library System: As a member of the OWWL Library System, Wadsworth Library uses the open
source Evergreen software for its Integrated Library System (ILS). The ILS is operated and maintained by
Library Technology staff at the OWWL Library System. It exists solely for the provision of library services to
the public. Each library staff member has a unique username and password for access to Evergreen. Passwords
must be protected and not shared with others. Access is managed by the OWWL Library System. If an
employee leaves the library, his or her access to the ILS is removed.

Patron Data: Patron data is stored in the Evergreen ILS maintained by the OWWL Library System. Evergreen
is used to process circulation transactions and maintain necessary patron information. Patron information and
library records are confidential and must be handled in accordance with all applicable state and federal statutes
and regulations, including the provisions of CPLR 45009 relating to the confidentiality of patron records. Library
employees may use patron information only to the extent necessary to conduct library business, and such
information should never be shared with other individuals.

MOTION 35 Approval moved by Marilyn second by Marcia passed unanimously

36. Story Walk and the Grove
Mark has contacted NYS Parks, and Ganondagan State Historic Site regarding resources for this project.
Cornell may also be able to offer support.



New Business

1.

Open meetings law and Zoom

This option for our entire meeting has expired, but we can continue to include a Zoom option. A
quorum must be present in the room. A policy is needed to enable participation via Zoom. Ron
Kirsop is working on a policy, which we will adapt or adopt.

Summer Reading
Teens and adults are being included in programming. A June 28 Kick-off is being planned, though
people can register at any time.  All are welcome to the kick-off.

OWWL Library System — Pioneer Library System is changing to OWWL Library System. The change
will be gradual in stationary and online resources.

Debby's schedule: Debby will be having hip surgery Aug 2. She will be on sick leave for a week,
unable to drive for a month. She will be working from home after the first week, until she is able to
drive.

Juneteenth is now a federal holiday. Wadsworth Library will not close this year due to established
schedules, but this holiday will be observed in upcoming years. It will be added to Wadsworth
Libraries Library Holidays, following the federal schedule.

MOTION 36 moved by Marcia second by Rachel passed unanimously

6.

Board Evaluation
Trustees gave our group high grades, the higher grades of b or ¢ in all areas. Mark will set up a Google
Doc to summarize our ratings.

Director Evaluation
Debby’s Self-Evaluation has been completed, but this document was not available at this meeting for
our review. The Trustees are delighted with her performance. Discussion will occur next month.

Next meeting is July 14, 2022 at 4:00 pm

Adjourn at 6:03 moved by  Marcia second by Rachel passed unanimously

Respectfully submitted,

Julie Brocklehurst-Woods,
Board of Trustees Secretary



Minutes
Wadsworth Library Board of Trustees Meeting
Thursday, July 14, 2022 4:00 pm

Attendance: Mark Sullivan, Marilyn Curley, Julie Brocklehurst-Woods, Rachel Bailey-Jones, Carol
Robinson, Anna Grace, Mike DaBramo

Staff: Debby Emerson, Director; Marcia Koch, Treasurer; Sarah Matthews, Children’s Librarian
Guests to discuss Livingston County Historical Society’s Parking/Drainage Project - Anna Kowalchuk,
Livingston County Historical Society Director;  Scott Harter, Engineer; Dan Quinlan, Village of Geneseo;
Rev. Mike Smith, Pastor Christ Community Church; Sue Conklin, Board President, Livingston County
Historical Society

Call to order at 4:01

Appointment of New Elected Members:
(1) Motion to accept Julie Brocklehurst-Woods, Carol Robinson, and Mark Sullivan
as Trustees, _moved by Anna, Second by Marilyn, Carried.

Election of Officers:
Nomination for President: Mark Sullivan nominated by Mike
(2) Motion to accept nomination, Rachel Second by Mike Carried.

Nomination for Vice President: Mike DaBramo, nominated by Mark
(3) Motion to accept nomination, Julie Second by Anna Carried

Nomination for Secretary: Julie Brocklehurst-Woods, nominated by Mark
(4) Motion to accept nomination,  Marilyn Second by Mike Carried.

Adoption of the Agenda moved by Anna second by Julie passed unanimously

Discussion of Livingston County Historical Society’s Parking/Drainage Project
The questions numbered below were sent to Anna Kowalchuk by Library Director Debby Emerson.

Scott Harter made it clear that this problem-solving meeting is focused on an outcome of establishing an
easement agreement among the three properties. If this kind of agreement isn’t an option, there is no need for
this meeting.

No opposition to an easement agreement was expressed at this meeting. The library Board needs to receive a
sample agreement. Mark and Rachel will begin working on a Memo of Understanding.

1. Dan Quinlan has already determined that the drainage system on Second Street is adequate to
accommodate any additional runoff. But how do we know, or how can we find out, if the drainage pipes
on library property are adequate to handle more runoff that might be directed into them?

An inspection will be made in the near future to determine the size of this drainage pipe. If inadequate, it will
need to be replaced. Estimate for this work, including repair may be approximately $10,000. Scott Harter will
coordinate this work.



2. We already have a problem with runoff at the library (and previously had a serious flood). We don't
want to make it worse. Is it possible that the work you'll be doing might actually HELP with the ongoing
moisture issues that are impacting our cement block walls and our elevator shaft?

Yes: it’s hard to know with certainty, but this project would likely reduce the moisture problem in the elevator
shaft.

3. Can you provide an update on the timeline for your project? Have the necessary approvals/permits been
obtained, and when is the work projected to start?
The timeline currently depends on working out the issues being discussed at today’s meeting.

4. Has anyone drafted language for the easements we've talked about? Who's responsible for doing that?
[The board would like to have proposed language to show our lawyer]

Discussed above

5. Statement from Library Director Debby Emerson: | hope this doesn't sound like we're not supportive!
Having had a major flood several years ago, and ongoing issues with water seepage and water in our
elevator shaft, my board is trying to do their due diligence and being very cautious. They absolutely
support the Museum and this project; they just have a lot of questions.

Guests associated with LVVHS left the room.

Grove Interpretive Trail — Mark

The staff from Ganondagan are very interested in in our concept of story boards for The Grove. They are
happy to provide information and guidance. Michael Gavin will be coming to evaluate our site on July 28 at
10:00.

Calendar
Carol, Mike and Marilyn will serve on the picnic committee. It is being planned on a Friday in late August or
early September.

Approval of Consent Agenda to include:

25. Adopt the minutes of the regular meeting on June 9, 2022; Children’s Librarian report; and Director’s
report moved by Rachel second by Carol passed unanimously

FINANCIAL REPORTS

26. Approval of pre-audit payments from 6/15  to 7/11 moved by Mike second
by Marilyn passed unanimously

27. Approval of pending payments: motion by Rachel second by Marilyn passed
unanimously

28. Acceptance of financial reports moved by Julie second by Anna passed unanimously

29. Friends of Wadsworth Library report and designation of board member to attend next meeting —
Marilyn attended. They discussed the book sale and publicity on the Rotary website. The annual
meeting with the Geriactors is being postponed until fall. The gardening raffle basket raised $113.
Friends is now selling tickets for a birding basket, and the drawing for that basket will take place on
September 2. Membership mailing is going out. Rachel will attend the next meeting on August 2.



Old business
37. Facilities updates
a. Elevator — Debby reported that both the elevator repair technician and the contractor who may
seal our elevator shaft walls are coming tomorrow July 15 at 8:00.

b. Cement block walls and moisture — as reported above

38. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
Motion 5:  Marilyn moved then Carol seconded acceptance of the Emergency Steps document which was sent
to Board members via email prior to this meeting. This motion was passed unanimously.

Debby is working on a Building Book, which will contain more details related to the Emergency Plan.

39. Audit: the draft audit was emailed to the Board prior to this meeting. The Board had no questions, and
Marcia (Treasurer) had no concerns. Rachel moved to approve the draft audit, second by Marilyn,
passed unanimously.

40. Policies
a. Sustainability - Anna, Rachel: not ready for Board yet, ideas being collected

41. Motion 6: Equity, Diversity and Inclusion policy approval (Final VOTE)
Approval moved by Anna second by Rachel passed unanimously

a. Motion 7 Cybersecurity Policy Approval. (Final VOTE)
42. Approval moved by Mike second by Marilyn passed unanimously

43. Board Evaluation — Anna
Mark will develop a Google Form for our use next year

44. Director Evaluation —
At 5:35 Debby, Sarah Matthews and Marcia Koch left the room, and the Board moved into Executive
Session.

The Board’s evaluation of Debby’s performance had been drafted and sent via email to the Board by Mark, a
few areas of recognition were added during this session. We are extremely happy with her work.

Executive Session ended at 5:50, and Debby returned to the room. Debby was thanked for her exceptional work
as Library Director.

New Business: none
Next meeting is August 11, 2022 at 4:00 pm
Adjourn at 5:56 Moved by Rachel, second by Marilyn, passed unanimously

Submitted by: Julie Brocklehurst-Woods
Board of Trustees Secretary



Minutes
Wadsworth Library Board of Trustees Meeting
Thursday, August 11, 2022 4:00 pm

Attendance: Mark Sullivan, Marilyn Curley, Julie Brocklehurst-Woods, Rachel Bailey-Jones, Carol Robinson,
Anna Grace, Mike DaBramo

Staff: Debby Emerson, Director; Marcia Koch, Treasurer; Sarah Matthews, Children’s Librarian
4:00-4:30. Mary Hartstein, Rochester Area Community Foundation for Endowment fund report

4:30 — 5:00 Anna Kowalchuk, Livingston County Historical Society Director;  Scott Harter, Engineer (via
Zoom); Sue Conklin, Board President, LCHS; for drainage project discussion

Call to order at 4:01

Endowment Fund status with Rochester Area Community Foundation

Mary Hartstein presented a 21 page overview of our endowment fund. It has been invested for long-term
growth. While the market has been down recently, we have seen and average of 6.9% growth per year over the
past 10 years. Donations continue to be received in our Children’s Building Fund due to 3-year pledges made
during our fundraising campaign. Once donations to this fund cease, we could roll it over into our primary
fund. Our main concern currently is the time delay for receiving our balances at the end of the month. We
often experience a two-month delay. Mary’s understanding is that there is less than a one month delay; she
will check into this issue.

Museum/Church/Library Drainage Update: Expenses for our Second St. drainage pipe look to be more than
anticipated last month, according to Scott. Our main drainage pipe diameter is only 6”. The utilities (gas,
electric) on Second St. may need to be re-set to accommodate a larger pipe, which could cost $40,000-$70,000.
The library’s drainage system currently meets our needs. Anna believes that the museum should therefore be
responsible for cost for this project. Scott will check with Dan Quinlan to see if he is aware of the size and
location of the utility connections, and determine our next steps.

Adoption of the Agenda
Moved by Mike second Julie passed unanimously

Calendar
Our Picnic will be held September 23 or 30. Debby will review the LRP and report back to us.

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on July 14, 2022; Children’s Librarian report; and Director’s report
Moved by Rachel second Anna passed unanimously

Reports
30. Financial reports and approval of bills - Marcia K
Marcia has adjusted our budget to accommodate the pay raises for clerical staff.

31. Approval of pre-audit payments from 7/19 to 8/10 moved by Mike second by
Marilyn passed unanimously
32. Approval of pending payments: motion by Julie  second by Carol passed unanimously

33. Acceptance of financial reports moved by Rachel  second by Anna passed unanimously



34. Friends of Wadsworth Library report and designation of board member to attend next meeting:

Rachel attended. The book sale in July was a big success, basket raffles are continuing. Membership
is down, FOWL Board members are being asked to invite people. Next meeting is September 6 at 5:30,
Mark will attend.

Old business
45, Facilities updates

a. Elevator — Debby: a new repair person is working on it, we are hoping for some new ideas and
resolution. More lubricant will be added.

b. Cement block walls and moisture - Mike, Mark
In order to prevent all seepage, our walls need to be sealed from the outside. This could cost
$100,000. The seepage is causing no damage to our foundation, so perhaps the outside sealing
isn’t necessary, but the moisture could be contributing to our ongoing elevator problems. The
joint evaluation with the elevator technician and contractor who may seal the interior walls is
being re-scheduled.

46. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel

Still working on this

47. Audit — Debby

We are waiting for the management letter

48. Policies

a. Sustainability - Anna, Rachel

Sustainability Policy

Wadsworth Library believes that in order to fulfill our purpose in serving the community we must strive for
sustainability. This requires using practices that are environmentally sound, economically feasible, and socially
equitable. The Library will pursue an ongoing effort to limit the environmental impact of our operations while
being a leader in modeling ecologically sustainable practices. We will seek out opportunities to partner with
other organizations that share in this commitment. As we work to build a place for community engagement, we
are committed to providing resources for our patrons to learn about sustainability through our collections and
programming.

As we seek to minimize our impact on the environment, we are committed to continually evaluating our
processes, and taking actions to:

e Reduce the amount of energy and natural resources we consume by identifying and using products
and equipment that are the most energy efficient whenever practical

e Incorporate the principles of reduce, reuse, and recycle into all aspects of the library’s operations,
including using clearly labeled recycling bins throughout the building and donating deaccessioned
materials to nonprofit organizations whenever possible

e Make purchasing decisions that place a high value on sustainably produced products providing it is
not a financial burden on the organization

e Promote the use of sustainable transportation by utilizing video-conferencing and other technological
solutions that reduce employee travel, as well as, encouraging ridesharing when travel is necessary

Wadsworth Library pledges its commitment to ensure a resilient, sustainable community and Library for
all residents, through its collection, programs, and community services.



First Approval moved by Carol second Mike passed unanimously

49. Board Evaluation — Anna
Nothing new

50. Grove Interpretive Trail — Mark
We had an excellent meeting with staff from Ganodogan. They were envious of our lovely trees, and the
shade they would produce for a trail. We need to plan phases for this project: parking and a walking

path would be perhaps the first phase. Anything attached to the ground would need approval by the
Village Planning Board. Perhaps RACF has a grants program for which this could be considered?

Motion 8 A walking trail and parking be established, which will communicate information about our
Native American History, on our Grove property adjacent to Temple Hill Cemetery.

Motion by Julie second Marilyn passed unanimously
New Business
1. Sump Pump
Mark replaced this in the storage basement of the library. The previous pump had stopped working.
2. Trustee Education Requirement
Legislation has now been passed requiring Library Trustees to complete two hours of documented
continuing education each year.
3. First Amendment Audits
People have visited the Warsaw library causing disruption and claiming their activities are protected
by the First Amendment of our Constitution.  Refer draft policy to committee for review.
4. Picnic in September: once the date is secured, the committee will proceed with arrangements.
Next meeting is September 8, 2022 at 4:00 pm
Adjourn at 6:01
Moved by Rachel second Marilyn passed unanimously

Respectfully Submitted,

Julie Brocklehurst-Woods
Board of Trustees Secretary



Minutes of Wadsworth Library Board of Trustees Meeting
Thursday, September 8, 2022 4:00 pm

Attendance: Mark Sullivan, Julie Brocklehurst-Woods, Rachel Bailey-Jones, Carol Robinson, Mike
DaBramo
Excused: Marilyn Curley, Anna Grace

Staff: Debby Emerson, Director; Marcia Koch, Treasurer; Sarah Matthews, Children’s Librarian
Christ Community Church Representatives: Pastor Mike Smith, Dave Klein, Jim Bleast

Call to order at 4:04

Discussion with Christ Community Church regarding available church property

The church is evaluating its resources, and considering selling the property on the south side of the library’s
driveway. They want to know if we are interested, and want to give the library right of first refusal. Value is
estimated at $170-$190 in today’s market. The house is in good condition. The playground behind the house
would not be included in this sale, so the property would need to be subdivided. It is zoned residential. The
possibility of using the lot for parking was mentioned. Available Library Board members will tour the house
on Sept 20 at 4:00.

Adoption of the Agenda moved by Mike second Rachel passed unanimously

Calendar
We seem to be on target for September and October.

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting on August 11, 2022; Children’s Librarian report; and Director’s report
Moved by Rachel second Carol passed unanimously

Reports
35. Financial reports and approval of bills - Marcia K
The financial information was received late, but there seems to be nothing of significant concern. The
RACEF information was available sooner this month.
36. Approval of pre-audit payments from 8/30 —9/2  moved by Rachel second by Carol
passed unanimously

37. Approval of pending payments: motion by Rachel second by Carol  passed unanimously
38. Acceptance of financial reports moved by  Mike second by Carol passed unanimously

39. Friends of Wadsworth Library report — no meeting was held. Mark will attend in October.

Old business
51. Facilities updates
a. Elevator - the unusual vibration continues. The new technician who spoke of some new ideas
to try has not returned. We may pursue a different repair/maintenance service.
b. Sump pump in basement is working, Mark will provide more bracing
52. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
The steps and summary documents are being refined. They currently are quite similar.



53.

54.

55.

56.

57.

Audit — Mark will sign and return the report.

Policies
a. Sustainability - Anna, Rachel (final VOTE)
Approval moved by Julie second Carol passed unanimously

b. First Amendment audits - Anna, Rachel
No changes were suggested for this document. Debby will discuss and clarify with staff.
Approval moved by Mike second Carol passed unanimously

Grove Interpretive Trail - Mark (DISCUSS next steps)
Mark is exploring RACF grants for this purpose. A Civil War theme was suggested, but we would
prefer highlighting our local Native American history with an interpretive trail.

Museum/Church/Library Drainage Update
We have received no recent communication from LCHS on this matter. This item will be removed
from our standard agenda.

Library picnic, September 23

The invitations have been sent, RSVP by Sept 17. Mark has table cloths. Book gifts and fortuneteller

are being requested for entertainment.

New Business

1.

Long Range Plan review- Debby (DISCUSS)
Debby provided a detailed written report to this Board about actions and progress related to this plan.
Extensive work has been completed. A couple of new objectives should be added, regarding our
interpretive path at The Grove, and our collaboration with Christ Community Church.

Next meeting is October 13, 2022 at 4:00 pm

Adjourn at 5:28 moved by Julie second Carol, passed unanimously

Respectfully Submitted,

Julie Brocklehurst-Woods
Board of Trustees Secretary



MINUTES
Wadsworth Library Board of Trustees Meeting
Thursday, October 13, 2022 4:00 pm

Attendance: Mark Sullivan, Julie Brocklehurst-Woods, Rachel Bailey-Jones, Carol Robinson, Mike DaBramo,
Marilyn Curley, Anna Grace

Call to order at 4:00

Adoption of the Agenda
Moved by Julie second Carol passed unanimously

Calendar
Debby will request Geneseo Central School funds in writing.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on September 8, 2022; Children’s Librarian report, Adult
Programming Report; and Director’s report

Moved by  Anna second Rachel passed unanimously

Reports
40. Financial reports and approval of bills - Marcia K
RG&E billing has been confusing recently, but seemed appropriate when spread over 3 months.
Deb will check on LLSA, it is less than budgeted.

41. Approval of pre-audit payments from Sept 22 — Oct 11, 2022
Moved by Anna second Mike passed unanimously

42. Approval of pending payments (warrants)
Moved by Carol second Julie passed unanimously

43. Acceptance of financial reports
Moved by Marilyn second Mike passed unanimously

44. Friends of Wadsworth Library report
They are holding a quilt raffle to raise funds.
Their membership is good, but they need new Board members.
Their annual meeting has been postponed until spring.
Designation of board member to attend next meeting: Marilyn

Old business
58. Facilities updates
a. Plumbing issue with the first floor restroom has been repaired

b. Painting exterior front doors: paint is peeling, Debby is obtaining paint. Mike offered to do the
painting when the product arrives.

c. Elevator update:
TK Elevator made some adjustments and the “shuddering” is less pronounced.



d. Door counters: Our people counters are not working. We need to find another solution for
counting people as they enter the building. Some libraries achieve this with their security
cameras. Debby has contacted our vendor to ask if there is a possible add-on to our system. A
vendor is coming Oct 18.

59. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
They are working on the Emergency Policy and Preparedness.

60. Audit: we want 2 printed copies. Board members will receive an electronic copy.

61. First Amendment audits policy - Anna, Rachel - Final VOTE
Motion  Approval Moved by Julie second Carol passed unanimously

62. Library picnic - any final thoughts? Reconcile picnic expenses
Board members each owe Marilyn $76
It seems to be time to reimagine this event. Staff members would likely prefer some recognition event
during work hours. Debby will get input at the staff meeting. There are no longer many volunteers to
recognize.

63. Grove Interpretive Trail - Mark (DISCUSS next steps)
We received approval of a $5000 grant from the Rochester Regional Library Council for initial work on
this trail. Perhaps these funds could be spent on professional design work.
We agreed to hold separate meetings for this project to figure out details. Decisions will occur at Board
meetings. It is hoped that additional grant funding will pay for this project. We will meet next on
October 26 at 4:00.

64. Potential purchase of house next door
The Board concurred that we don’t need the building, we need parking. The church wants to keep
playground area. Funding may be available via the New York State Library Construction Aid program.
Mark will let Christ Community Church know that we are definitely interested.

65. Updated Long Range Plan (two added goals below)
Action: The library will develop an interpretive trail at the library-owned Grove property along Temple
Hill, after investigating requirements for such a project.
Action: The library will explore the possibility of purchasing the house next to the library driveway, if
the present owner decides to put it on the market. The existing building could be removed to make
way for additional parking and improved egress from the parking lot.
MOTION Approval moved by Anna second Marilyn passed unanimously

New Business - none

Next meeting is November 10, 2022 at 4:00 pm

Adjourn at 5:37

Moved by Marilyn second Carol passed unanimously
Respectfully Submitted,

Julie Brocklehurst-Woods
Board of Trustees Secretary



Minutes
Wadsworth Library Board of Trustees Meeting
Thursday, November 10, 2022 4:00 pm

Attendance: Mark Sullivan, Anna Grace (remote), Rachel Bailey-Jones (remote), Mike DaBramo, Julie
Brocklehurst-Woods, Carol Robinson

Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian; Marcia Koch, Treasurer
Excused: Marilyn Curley

Call to order at 4:03

Adoption of the Agenda
Moved by Mike second Julie passed unanimously

Purchase of 53 Second St., Mendoza Family concerns

This property was built by Mrs. Mendoza’s family, then sold to the Youngers family. Christ Community
Church purchased it from the Youngers. Their primary concern is preventing intrusion on their property.

They would like a raised garden bed as a property line divider, planted with tall dense shrubs such as arborvitae.
Walls could be of stone or wood. The edge along Mendoza’s driveway should be on or as close to the property
line as permitted. “Ponch” Mendoza will be the primary contact for this family.

Calendar
We are looking for one trustee for the May election.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on October 13, 2022; Children’s Librarian report; and Director’s
report

Approval Moved by Mike second Carol passed unanimously

Reports
45. Financial reports and approval of bills - Marcia K attended only for this report. The 990 extension has
been filled by Dave Dewar. She suggests that only a review be conducted instead of a full audit in the
upcoming year.

46. Approval of pre-audit payments from 10/18 to 11/10/22
Moved by Julie second Carol passed unanimously

47. Approval of pending payments (warrants)
Moved by Carol second Mike passed unanimously

48. Acceptance of financial reports
Moved by Julie second Mike passed unanimously

49. Friends of Wadsworth Library report and designation of board member to attend next meeting
Marilyn reported that it was a short meeting with few in attendance. They are still searching for more
Friends Board members and are planning to personally contact names that have been provided of people
who may be interested in joining. Membership mailing seems to be the most time-consuming of the
positions. There wasn’t significant change to the treasurer's report from the previous month. The quilt
raffle was briefly discussed and it was noted that the drawing is happening on November 30th. The
holiday book sale is being held on Saturday, December 10th from 10-2:30. Colleen Powers and Kim



Lee are handling it.
The next Friends meeting is scheduled for December 6th at 5:30. Mark will attend.

Old business
66. Facilities updates
Battery backup failure: Last week the library had a “backup battery failure” and lost telephone and
Internet access. Staff were able to plug things in to different outlets and restore essential services; and tech
people at the OWWL system office helped diagnose the problem and get us back up and running. Mike
DaBramo can help with tech issues if we experience anything similar in the future.

67. Painting doors — done by Mike DaBramo
68. Copiers: The main copier went down, it was an easy service repair.

69. Door counters have been ordered From Amazon, as recommended by Scott Picard of Picard Solutions,
and will be installed by Scott at no cost.

70. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
No updates

71. Grove Interpretive Trail - Mark
Meeting was held Nov 9 via Zoom. We agreed on features and timeline below.

How to build trail

Autism Trail — Lauren Penmen, Gail Cerventi

Julie has contacted Lauren for guidance. The Board decided that Mark should contact Rick Howser at
In Site Architecture in Perry to schedule an initial meeting. Julie will send Mark an estimate for trail length
ASAP based on her phone measurement.

The Board discussed a goal for this project, possibly “To highlight local native American culture and history”.

Phase 1 - Structure
Parking area and trail
Fine crushed stone
Driveway easement
6 Benches/swings

Work around Plan for roundabout at 20A, Temple Hill Rd and Groveland Rd
Cemetery Board conversation

Planning Board submission

Park stand with brochure/kiosk. QR Codes

Phase 2
16 signs
one event/point each, linking back to more information
Could do one story, a bit on each
Mark will talk with folks at Ganondagan about ideas
Phase 3

Eagle Scout Garden bed
Gazebo as replacement

72. Potential purchase of 53 Second St.



Mark & Mike believe that this project may cost $250,000. $150,00 was mentioned as a possible
purchase price.

73. Library Picnic: Library staff would prefer an in-house luncheon instead of a picnic, where they all
could get to know Board members better. Board members need to each give Marilyn $76 for this year’s
expenses.

New Business
1. Update on area libraries
Avon and Livonia are both advertising for new directors.

2. College student internship
A SUNY Geneseo Spanish major will be developing a bilingual story hour in Spanish and English.
Debby has responded with a supportive letter to the professor.

3. Open meetings Policy
Wadsworth Library Open Meetings Policy
Wadsworth Library is subject to New York’s Open Meetings Law pursuant to Article 7 of the Public Officers
Law. The law requires that board meetings be properly posted and advertised and open to the public. In
addition, working sessions of the board (even if they are not formal meetings) must be advertised and open if a
quorum of the board is expected to attend. A copy of New York’s Open Meetings Law is available at
http://www.dos.state.ny.us/coog/openmeetlaw.html.

Notice of Meetings

Notice of board meetings is published in the local newspaper, posted in the library, posted to the library’s online
calendar of events, and published on the library website. Regular meetings are held in the library every second
Thursday of the month at 4 p.m. In the event that it is necessary for the board to change the date of a regularly
scheduled meeting or to hold a special or emergency meeting, advance notice will be posted on the library’s
website, in the library, and provided to local media at least 72 hours in advance if possible.

Quorum
See the Bylaws of the Board of Trustees of Wadsworth Library.

Teleconferencing, Videoconferencing, and Other Forms of Communication

Meetings of the board must either take place in person or through videoconferencing as long as the
videoconference sites are open to the public and cited in the notice of the meeting. Meetings may not be
conducted by telephone, email, or mail. However, it should be noted that nothing in the law precludes the
trustees from conferring individually or by telephone, email, or other means as long as a series of
communications among trustees does not result in a decision or a meeting being held. In addition, although
trustees who are not physically present in person or through videoconference may not vote, they may participate
in library board meetings from remote locations by speakerphone, provided that any discussion may be heard by
the public.

Executive Sessions

During an open meeting of the board, the board may go into executive session during which the public is
excluded. An executive session is convened only as part of a public board meeting. The board must vote to
enter executive session and state the general nature of the session for its minutes. The board may take formal
action and vote on any matter in executive session except the appropriation of public monies.

Public Participation in Meetings
New York’s Open Meetings Law confers upon the public the right to observe the performance of public
officials and attend and listen to the deliberations and decisions that go into the making of public policy. It does


http://www.dos.state.ny.us/coog/openmeetlaw.html

not give the public the right to speak or participate in board meetings outside of public comment period. The
first 10 minutes of each board meeting is set aside for public comment. Anyone who wishes to speak is asked to
sign in before the meeting is called to order. Those making public comments will be recognized in the order in
which they signed in. Observers should recognize that the board is under no obligation to brief observers on
matters before the board or to take or respond to questions from observers. Observers may participate in
discussions only if recognized by the board. The president of the board or chair of the meeting reserves the right
to set a time limit on any public comments.

If unable to attend a meeting, comments from the Public to the Library’s Board of Trustees are welcome in
writing, addressed to:

Library Board President

Wadsworth Library

24 Center Street

Geneseo, NY 14454

Minutes

As required by the Open Meetings Law, minutes are taken at all board meetings. Minutes of a regular session of
the board must consist of "a record or summary of all motions, proposals, resolutions, and any other matter
formally voted upon and the vote thereon.” Although it is not required by law, most minutes also include a
summary of discussions relating to the issues covered. The minutes, along with statements and other official
records, are kept in a secure but accessible place and available to the public upon request to the director.
Minutes must be on hand for public inspection two weeks after the meeting, even if they have yet to be
approved.

Minutes of executive sessions are required only if the board took formal action in the executive session. If no
vote or other action is taken, no minutes are required. Otherwise, the minutes of an executive session must
provide "a record or summary of the final determination™ or action the board took in the session.

Access
Members of the public with a physical disability who wish to attend a board meeting should notify the library
director in advance to ask about any accommodation that may be available.

Motion Approval moved by Carol  Second by Mike Approved unanimously
Second approval will occur in December.

4. Annual operating permit inspection
Craig Wadsworth came for this inspection. He identified a nonfunctioning emergency light. Our permit
will be issued when this is repaired.
5. 990 filing: a filing extension has been filed by Dave Dewar.
Next meeting is December 8, 2022 at 4:00 pm
Adjourn at 5:43 Moved by Mike second Julie passed unanimously

Respectfully Submitted,

Julie Brocklehurst-Woods
Secretary, Board of Trustees



Minutes
Wadsworth Library Board of Trustees Meeting
Thursday, December 8, 2022 4:00 pm

Attendance: Mark Sullivan, Anna Grace, Rachel Bailey-Jones, Mike DaBramo, Julie Brocklehurst-Woods,
Carol Robinson, Marilyn Curley

Staff: Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian;

Excused: Marcia Koch, Treasurer

Guest: Jessica DeMarte, Director, Perry Public Library; Michael Lloydhausen

Call to order at 4:02

Adoption of the Agenda
Moved by Anna Second Marilyn passed unanimously

Calendar
GVCA grant applications are due December15. Staff recognition should be added to December calendar.

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting on November 10, 2022; Children’s Librarian report; and Director’s
report

In next year’s budget we hope to replace 1% floor toilet and sink.

Moved by  Anna Second Marilyn passed unanimously

Reports
50. Financial reports and approval of bills - Marcia K
Recent check from GCS needs to be moved from checking to savings for increased interest. Check is
less than budgeted. Donations are up, we have already received more than was budgeted for the year.
Our payment to the New York State Employee Retirement System was less than expected, which will
help to offset the difference in income.

51. Approval of pre-audit payments from 11/11 to 12/2.

Moved by Julie Second Carol passed unanimously
52. Approval of pending payments (warrants)

Moved by Mike Second Marilyn passed unanimously
53. Acceptance of financial reports

Moved by Julie Second Carol passed unanimously

54. Friends of Wadsworth Library report and designation of board member to attend next meeting
Their meeting on Dec 6 was small. They have $12,000 in their account. Mark attended, and
informed them of status of the Grove walking path and purchase of 53 Second St. Book sale is going
well. Julie will send Hop Manipol a thank you note for his many years of service. Julie will attend on
February 7.

Old business
74. Facilities updates
a. Door counters are installed and working, with a visible read-out.
b. Front door sign has been replaced, directing people to the main entrance on the left side of the
building. Hopefully this will reduce the number of people trying to enter via the old front door.



75. Emergency preparedness plan, Emergency Steps, Emergency Policy - Anna, Rachel
No updates

76. Grove Interpretive Trail - Mark
Several Trustees met this week at The Grove with Travis Fitsimmons of Rock Ridge Designs. He will
send us a plan for the trail we discussed soon with a cost estimate. Debby has written up a draft master
plan for this trail. Lights for the path were discussed, with a decision by consensus to not install lights.
Mark will contact Travis and have him eliminate this feature.

77. Purchase of 53 Second St.
There are no objections from neighbors on this project. Lighting must be night sky compliant, and will
be directed at the pavement. Julie suggested that a wall or fence be used as a divider, not a raised bed
due to maintenance issues. An appraisal is needed of this property. The process to allow demolition
must be completed with SHPO because it is in the historic district.

78. Open meetings policy final vote
Moved by Julie SecondCarol passed unanimously

79. 990 filing Dave Dewar has filed the extension.
80. Quilt raffle by FOWL was very successful, $436.50 was raised for library programming.
81. Seasonal Staff recognition: Mark will provide something, probably a dessert for the next staff meeting.

New Business
6. Update on area libraries
Livonia, Avon, Mt. Morris libraries are all searching for new Directors.

7. Email address changes to OWWL from PLS have occurred for all staff.
It has been recommended that Trustees set up separate email accounts for library business.

8. Possible grants
ARSL is offering grants that may assist with Grove Trail. We have applied for a Penguin Random
House grant to increase Spanish language materials.

9. Tax Cap Over-ride
Whereas, the adoption of the 2022-23 budget for Wadsworth Library may require a tax levy increase that
exceeds the tax cap imposed by state law as outlined in General Municipal Law Section 3-c adopted in 2011;
and
Whereas, General Municipal Law Section 3-c expressly permits the library board to override the tax levy limit
by a resolution approved by a vote of sixty percent of qualified board members;
now therefore be it Resolved, that the Board of Trustees of Wadsworth Library voted and approved to exceed
the tax levy limit for 2022-23 by at least the sixty percent of the board of trustees as required by state law on
December 10, 2022.

Moved by Julie Second Rachel passed unanimously

Announcement: Debby Emerson plans to retire at the end of June, 2023.

Adjourn at 5:16
Moved by Julie SecondRachel passed unanimously

Next meeting is January 12, 2023 at 4:00 pm



