
 

 

Wadsworth Library Board of Trustees  
Minutes for Thursday, January 14, 2021 

Zoom Meeting Room 
 

Attendance:, Liz Argentieri (Zoom), Mike DaBramo(Zoom), Julie Brockelhurst Woods 
(Zoom), Debby Emerson(Zoom), Marcia Koch(Zoom), Carolyn Meisel(Zoom), Marcia 
Podhorecki (Phone), Mark Sullivan(Zoom), and Tom Whitmore (Zoom) 
 
Excused:   
 
Guests:  Sarah Matthews (Zoom) 
 
Call to Order: Meeting called to order by President Mike at 4:03. 
 
Agenda Approval:  (101) Motion to approve the January 14 Agenda, _ Mark__. 
Second, __Julie _.  Carried. 
 
 
Calendar Review:   
 
January:  
 Present new budget 
 Review current budget 
 Trustee nominations finalized 
  Carolyn, Tom, and Liz stepping down at end of term 
  Looking for more people 
 Board meeting January 14 
 Director's evaluations of employees 
  Debby is working on evals and staff will get feedback form to her on 
January 20th and then will sit down with each staff member 
  May not be completed by February Board Meeting but close 
  Debby will let board know when completed in Feb/March 
 
February: 
 Legal notices for budget increase 
 Ads for Trustee Petitions 
 Bullet Aid request from State Representatives 
 Board meeting February 11 
 Annual report to State 
 Advocacy Day Feb 26, 2021 
 
  
Consent Agenda (102) Motion to approve the January 14, 2021 consent agenda to 
include Regular Meeting Minutes of December 10, Treasurer’s report; Director’s report; 
Children’s Librarian report, ____ Carolyn_____.  Second, ___ _Julie__. Carried. 
Dates in Tax cap resolution fixed December Minutes. 
 
Reports:    
 



 

 

1. Financial reports and approval of warrants 
   
 
(103) Motion to approve pre-paid Warrants for December 29, 2020 to January 11, 2021, 
__ Mark__. Second, __Carolyn __. This Warrant disbursement was unanimously 
approved. 
 
Whitney East - Rug Issues, with-holding portion of payment? 
  New carpet tiles showing dirt and stains already 
  Need runners to protect it, offered to try steam cleaning, 
  Cleaning did not work 
  Carpet in children's area had clear plastic cover of certain parts of it.  
Once construction was finished, coating taken up and can see clearly where the cover 
was. 
  Brand new carpet and have stains and other issues. 
  Have offered to replaced carpet tiles if the problems weren't fixed. 
  How much is damaged and what value?  Withhold partial payment? Half 
of amount owed until remedied? 
  Could be residue on carpet in Children's area causing problem. 
 
 
 (104) Motion to pay only half of Whitney East bill ($28,847.05), __Tom__.  
Second __Liz__.  Carried. 
 
 
(105) Motion to approve Warrants for January 15, 2021, __ Carolyn___.  Second, 
_Julie_.    This Warrant disbursement was unanimously approved. 
     
 
(106) Motion to receive the financial reports, __Mark__.  Second, ___Julie__.  Carried. 
 
 
2. Friends of Wadsworth Library:-- 
 Carolyn went to the meeting 
 Half hour meeting 
 $6,000 raised in membership fees, $2,000 short from last year 
 T-Shirt sales is disappointing - Special Tees not responding 
  Matt Malaber made deal with Special Tees 
 Friends has funding for Library that will need to be used for grand opening at 
some point 
  
 
REMINDER:   February 2nd meeting at 5:30 over Zoom, Mark will attend  
 
Old Business 

1. Second floor expansion (DISCUSS) 
a. Carpeting concerns - Discussed above 
b. Final payments (Doyle invoice, WEI final) - Discussed above 
c. Pod removal 



 

 

i. Mike and Ted emptied it and hauled stuff away 
ii. Debby called and Creekside will come to take it away 

d. Fundraising progress 
i. Continuing requests going out to Wadsworth family and others 
ii. Very close to goal amount 

e. Donor wall and signage 
i. Showing up on Tuesday to install signage and donor tree 
ii. Goes in front vestibule - fabricated tree, acorns, and leaves 
iii. 3-D relief out from wall, acorns and leaves more flush 
iv. Names on leaves and acorns (gold and bronze) 
v. Extra leaves and acorns?  May have some, will have to order more 

later 
vi. Pictures for paper and websites to promote it and library 

2. Facilities (DISCUSS) 
a. Handy man has been in a few times, hung up old donor plaques in lower 

level, bulletin boards 
b. Clock and monitor at circ desk needs to be hung still, probably tomorrow 
c. Mike will be available to help if needed tomorrow 

3. Long Range Plan (DISCUSS/VOTE) 
a. Excellent plan 
b. 4 different areas and brainstorming ideas, what the library does and what it 

could do 
c. Synthesis of three meetings 
d. Action items for each area 
e. Library staff worked on document and developed goals and specific action 

steps. 
f. (107) Motion to accept recommendations for Long Range Plan, ___Julie_.  

Second, ___Marcia P._.  Carried. 
g. Staff can begin working on specific action steps, such as Office of the Aging. 
h. Online registration for meeting rooms is actually done already 
i. Debby and staff will go through action items and determine who will be 

working on which ones by next meeting - remember, long range plan so just a 
rough working plan for staff at this point. 

j. Action Item: Debby will report back on what staff has decided. 
k. LRP needs to be added to Calendar - August would be good. 
l. Action Item: Liz will send out cards to thank LRP committee members 

4. York users (DISCUSS) 
a. Need to begin work on this.  Part of long range plan. 
b. Will play out over the next few years. 
c. Ron from PLS could talk with Board about what this will involve. 
d. York School Board needs to discuss.  Taxes that people would pay.  Amount 

that Geneseo would pay would need to be adjusted. 
e. Will need to form committee, need people from York to support this. 

 
New Business 

1. Sick leave policies (NYS and NYS-COVID) 
a. Letter to governor to get vaccine for front line library workers 
b. If an employee gets COVID or quarantines due to COVID, up to two 

weeks paid sick leave that does not use normal employer sick leave. 



 

 

c. Should not have huge financial impact on library, may have some 
additional sick days 

d. Any employer with more than 5 employees, all employees get paid sick 
leave with accrual.  We are in complete compliance for full time 
employees.  Not in compliance for part time employees. 

e. (108) Motion to accept new policy for part time employee sick leave, 
_Julie___.  Second, __Marcia P.__.  Carried. 

f. Will need to be voted on next month to be implemented. 
2. Saturday hours 

a. Saturday hours - 10:00 to 1:00 limited hours 
b. 2 staff in building 
c. In response from some of the users that people that work during the week 

can't get into the library without weekend hours. 
d. Will try it for two months and then see if it makes sense to keep Saturday 

hours. 
e. Action Item:  Debby will get letter to LCN about new hours and donor tree 

3. 2021-22 Budget 
a. Debby, Liz, Tom, Marcia K, Julie worked on budget. 
b. We did not ask for increase last year but need to this year. 
c. 2.9% increase 
d. (109)  Motion to accept new budget, __Tom__.  Second, __Marcia P.__.  

Carried. 
 
 
(110) Motion to close the meeting at 5:33 pm, __ Carolyn___. Second, _Liz ___.  
Carried. 
 
 
The next regularly scheduled meeting will be Thursday, February 11 at 4:00 pm 
 
 
 
 
 
  



 

 

Wadsworth Library Board of Trustees  
Minutes for Thursday, February 11, 2021 

Zoom Meeting Room 
 

Attendance:, Liz Argentieri (Zoom), Mike DaBramo(Zoom), Julie Brockelhurst Woods 
(Zoom), Debby Emerson(Zoom), Marcia Koch(Zoom), Carolyn Meisel(Zoom), Marcia 
Podhorecki (Phone), Mark Sullivan(Zoom), and Tom Whitmore (Zoom) 
 
Excused:   
 
Guests:  Marilyn Curley (Zoom), Dave Dewar, review of 990 prior to filing (Zoom), 
Sarah Matthews (Zoom) 
 
Call to Order: Meeting called to order by President Mike at 4:01. 
 
990 Presentation 
Informational return through June of 2020 
Not required since we are school library but because we are also a 501c3 
Fund raising and building campaign demonstrated with increases over last year's 
numbers 
13 W2s that get filed for employees 
Trustees elected and are not stock holders 
Minutes taken for all meetings 
Conflict of interest policy and documents 
Revenue from government, foundation, grants, public 
Expenditures: 
 Program/Services  
 Fundraising 
$1.2 million remaining in foundation (Agency Fund) 
No debts 
Discussed Friends of Wadsworth Library 
Besides construction/fund raising, not much different than previous years 
Shutdown for COVID-19 didn't noticeably reduce expenses 
 Board authorized payment for staff during shutdown 
Marcia and David will get together to make sure all financial documents match 
Board will review 990 prior to filing 
 
(111) Motion to accept 990 and authorize filing, __Carolyn___.  Second,  
____Julie____.  Carried. 
 
 
Agenda Approval:  (112) Motion to approve the February 11 Agenda, _Mark __. 
Second, __Carolyn _.  Carried. 
 
Calendar Review:   
 
February: 
 Legal notices for budget increase 
 Ads for Trustee Petitions 



 

 

 Bullet Aid request from State Representatives 
 Board meeting February 11 
 Annual report to State 
 Advocacy Day Feb 26, 2021 - Virtual, PLS setting up meetings 
March: 
 Trustee petitions 
 Employee Feedback 
 Staff Interviews completed 
 Review Emergency Preparedness Plan - Board needs to review.  Debby 
will send out plan to discuss at March meeting 
 Board Meeting March 11 
 
Consent Agenda (113) Motion to approve the February 11, 2021 consent agenda to 
include Regular Meeting Minutes of January 14, Treasurer’s report; Director’s report; 
Children’s Librarian report, ____Julie_____.  Second, ___Carolyn_ __. Carried. 
 
Staff Feedback Process nearly complete - renamed from Staff Evaluations 
 Everyone is healthy and doing well.  Made it through construction and COVID. 
 Library hours are currently fixed but Debby says hours will go back to normal in 
the future.  Light foot traffic so far.  Debby will check back with Livingston News about 
publishing hours. 
 
Reports:    
1. Financial reports and approval of warrants 
   
Generally doing well.  On track for budget with construction and general bills. 
 
(114) Motion to approve pre-paid Warrants for January 21, 2021 to February 5, 2021, 
__Carolyn __. Second, __Julie __. This Warrant disbursement was unanimously 
approved. 
 
 
(115) Motion to approve Warrants for February 12, 2021, __Mark ___.  Second, _Liz _.    
This Warrant disbursement was unanimously approved. 
PLS invoice is for e-Books platform and software, annual payment     
 
(116) Motion to receive the financial reports, __ Carolyn__.  Second, ___ Julie__.  
Carried. 
 
2. Friends of Wadsworth Library:-- 
 Mark went to the meeting 

T-shirt Sale Update – all set with Special Tees 

Book sale for the future?  Maybe in the summer 

Grand opening for Children’s area - $11k left for celebration 

 
REMINDER:   March 2nd meeting at 5:30 over Zoom, Julie will go 
 
 



 

 

Old business 
5. Second floor expansion  

a. Carpeting (REPORT) 
i. Carpet cleaned last Thursday, stains all came out and looks great 
ii. Two new runners to reduce dirt and snow on first floor 
iii. One runner for upstairs.  

b. Final payments (VOTE) 
i. (117) Motion to finalize payments to Whitney East, _Carolyn.  Second, 

Mark.  Carried. 
c. Fundraising progress (REPORT) 

i. Carolyn and Tom 
ii. T-Shirt Money received was approximately $100 
iii. Valentines sent to families offering tour of library and see plaques for 

donations 
iv. Raised $2,500 since last meeting 
v. $1.3 million raised 
vi. Website virtual tour of Children's Area, Teen Center, and Basement 

Meeting Area - Debby will work with Brandi to get updated 
d. Donor wall and signage (REPORT) 

i. Donor Tree is up with leaves and acorns (Names are there)!  Main 
entrance doors.   

ii. Old plaques are downstairs outside of meeting rooms 
6. Facilities - protective plate for door (DISCUSS) 

a. Doors getting banged up by people kicking the doors/opening with 
bins/carts/dolly 

b. Push and go mechanism to open doors - $4k to install - Not at this time 
c. Will just do metal kick plates to protect doors and paint scuffed area for now 

7. Candidates for Board positions (DISCUSS) 
a. Timeline -  
b. Three candidates.   
c. How do we do petitions when we can't go door to door due to COVID?   

i. Google Form? 
ii. Debby will check with PLS to find out how to do this 
iii. Petition available on March 25th, returned on April 9th but we will need 

to see what PLS says. 
8. Long Range Plan priorities (DISCUSS) 

a. Debby and Staff have done a lot already. 
i. County office for the Aging and what library can do for seniors 
ii. Develop online form for meeting rooms but is not available currently 

since the room is not open for use due to COVID. 
iii. Safe, clean, welcoming areas 

b. Several things in process now 
i. Fostering civic engagement - applying for funding from grant 
ii. Social Media to promote library - Brandi and Sarah, ongoing process 
iii. Virtual programming for children and adults 
iv. Tech tutoring in library through grant from PLS 

c. Debby will send copy to committee to show them what has already happened 
from the plan they developed. 

9. York users (ON HOLD?) 



 

 

a. Debby and Mike talked to Sue Dimpfl, President of Board when library 
became school library 

b. Original vote was just Geneseo since they were not sure they could get 
enough support in York and could have endangered vote. 

c. Talked with town board, supervisor, community members 
d. Vote was done at library not at school 
e. Mike will send notes out to Board 
f. Grace, from Touch of Grace, has offered to help with York Board 
g. Ron from PLS is willing to work with us as well 

 
New Business 

4. Proposed bylaw revisions - Carolyn 
a. Approve bylaw revision from last month 
b. (118)  Motion to implement sick leave policies as approved last month, 

Carolyn.  Second, Mark.  Carried. 
c. Suggested language for term limit. 

i. 4. No member shall serve for more than three consecutive three-
year terms OR TEN CONSECUTIVE  YEARS.  

ii. No reason to prevent people from coming back for additional terms 
after a break. 

iii. (119)  Motion to update the bylaws to add "or ten consecutive 
years." to the bylaws, Carolyn.  Second, Tom.  Carried. 

iv. This will need to be voted on in March to be implemented. 
5. Library website 

a. All items pointed out by Carolyn have been updated. 
b. Public documents updated. 

i. Minutes of meetings don't go on until approved 
6. Election timeline 
7. Church property next to library 

a. No longer home for youth pastor 
b. Church has not decided what to do with the property yet 
c. If that property does go up for sale, it would allow the library an option for 

having outdoor space or parking. 
d. Mike would like to reach out to church. 

8. (120) Motion to change the April Board Meeting to April 15th, Carolyn.  Second, 
Julie.  Carried. 

 
 
(121) Motion to close the meeting at 5:53 pm, __Mark ___. Second, _ Carolyn ___.  
Carried. 
 
 
The next regularly scheduled meeting will be Thursday, March 11 at 4:00 pm 
  



 

 

Wadsworth Library Board of Trustees  
Minutes for Thursday, March 11, 2021 

Zoom Meeting Room 
 

Attendance:, Mike DaBramo(Zoom), Julie Brockelhurst Woods (Zoom), Debby 
Emerson(Zoom), Marcia Koch(Zoom), Carolyn Meisel(Zoom), Marcia Podhorecki 
(Zoom), Mark Sullivan(Zoom), and Tom Whitmore (Zoom) 
 
Excused:  Liz Argentieri (Zoom) 
 
Guests:  Sarah Matthews (Zoom), Rachel Bailey Jones (Zoom), Anna Grace (Zoom) 
 
Call to Order: Meeting called to order by President Mike at 4:04. 
 
 
Agenda Approval:  (122) Motion to approve the March 11 Agenda, _ Julie__. Second, 
__ Carolyn_.  Carried. 
 
Added: Placement of plaques in library 
  Fundraising 
 
Calendar Review:   
March: 
 Trustee petitions 
 Employee Feedback 
 Staff Interviews completed 
 Review Emergency Preparedness Plan - Board needs to review.  Debby 
will send out plan to discuss at March meeting 
 Board Meeting March 11 
April:  
 Absentee ballots 
 Legal ads run in LCN 
 Board meeting April 15 
  
Consent Agenda (123) Motion to approve the March 11, 2021 consent agenda to 
include Regular Meeting Minutes of February 11, Treasurer’s report; Director’s report; 
Children’s Librarian report, ____Tom_____.  Second, ____Marcia P. __. Carried. 
 
Minutes of last month meetings: 
 Removed names of potential trustees 
 
Reports:    
 
1. Financial reports and approval of warrants 
   
(124) Motion to approve pre-paid Warrants for February 28, 2021 to March 12, 2021, 
__Carolyn __. Second, __Mark __. This Warrant disbursement was unanimously 
approved. 
 



 

 

 
(125) Motion to approve Warrants for March 12, 2021, __Tom ___.  Second, _ Julie_.    
This Warrant disbursement was unanimously approved. 
     
(126) Motion to receive the financial reports, __Mark__.  Second, ___ Julie__.  Carried. 
 Construction payments seem to be completed but may have stragglers 
 
2. Friends of Wadsworth Library:-- Julie: 
 
REMINDER:   April 13th meeting at 5:30 over Zoom, Marcia P. will go 
 
Old business 

10. Bylaws vote (VOTE) 
a. (127) Motion to approve bylaws changes, __Carolyn_.  Second, __Mark__.  

Carried. 
11. Zoom/hybrid meetings – Mike 

a. Any issues with meeting in person? 
b. May in-person meeting, offer Zoom for public 
c. Still wear masks 

12. Church building next door – Mike 
a. Church building on 2nd street for youth pastor 
b. Mike called and spoke with person there 
c. Currently throwing around ideas on what to do with house 
d. No decisions have been made 
e. Only real estate that would allow library to expand 
f. Could know down building, use for something else? 

i. Teen center 
13. Facilities: garden plans - Julie and Mike 

a. Hose connector with timer 
b. Ordered plants, seeds 
c. Waiting for soil to thaw to purchase 
d. Faucet piping purchased to raise up from the ground 
e. Could remove some plants to make landscaping easier.  Remove hostas from 

westside. 
f. Village does mowing and Debby will let them know to mow area 

14. May election (DISCUSS) 
a. 25 signatures for petitions due to COVID 
b. Cannot do electronic signatures 
c. Petitions available on March 25th and due back by April 9th  

15. Long Range Plan priorities (DISCUSS) 
a. Staff is still working on it 

16. York users (ON HOLD?) 
a. York Friends of Wadsworth Library 
b. Fund raising, public support 
c. Still need to discuss with York School Board to get this on ballot at some time 

in the future 
17. Fundraising 

a. $72, 319.63 until we reach our $1.4 million goal 
 



 

 

New Business 
9. Toshiba coper/scanner/printer contract (VOTE) 

a. Copier lease expires in a few months and they take back current copier 
b. Proposal is new contract for new machine – smaller machine, same 

capabilities 
c. $227 a month which is less than current lease. 
d. (128) Motion to approve new lease with Toshiba, _Carolyn____.  Second, 

_Mark___.  Carried. 
10. Facilities – ventilation HVAC for Circulation Desk 

a. No way to control heat or air conditioning in Circ Area 
b. Debby is looking into options for getting something to help with closed in 

space 
c. Not currently in budget and looking at least expensive 
d. Currently gathering information, no approval or proposal at this time 

11. Emergency preparedness plan (DISCUSS) 
a. Last plan was 9 years ago, 37 pages long 
b. Carolyn has been great about making sure we are good with policies 
c. Emergency contacts – nothing for new floor, elevator, do we still have an 

attic? 
d. Carolyn and Liz will work with Debby 

12. IRS financial policy - Marcia K. (DISCUSS/VOTE) 
a. Marcia K talked with Dave Dewar about changes 
b. Policy should be $2,500 for fixed assets to meld with 990 better 
c. $500 helps with cash flow but $2,500 would make things easier 
d. Debby will check and bring more information to next meeting 

13. Annual report to the state (VOTE) 
a. Debby finished report and PLS was supportive in checking document 
b. Calendar year and not fiscal so nothing matches up all that well 
c. Submitted to PLS for review 
d. Looks very different due to COVID and construction (a lot of notes as to 

why COVID affected the numbers, building project of 2nd floor) 
e. (129) Motion to approve report to the state, _Mark___.  Second, 

__Carolyn___.  Carried. 
14. Open meetings compliance – Carolyn 

a. Link to contact Debby instead of posting Zoom link 
b. Request to Debby and not to each of us 
c. Will change when we go back to in person meetings 
d. Minutes have to be approved prior to being posted on the website 
e. Executive Sessions can be utilized if a private meeting is required  

15. Placement of plaques in library 
a. New tree in lobby 
b. Old plaques are in basement 
c. Where else could we put them so they are more prominent? 
d. Should be displayed together 

 
(130) Motion to close the meeting at 5:30 pm, __Marcia P.___. Second, _Tom___.  
Carried. 
 
The next regularly scheduled meeting will be Thursday, April 15 at 4:00 pm 



 

 

Wadsworth Library Board of Trustees  
Minutes for Thursday, April 15, 2021 

Zoom Meeting Room 
 

Attendance:, Liz Argentieri (Zoom), Mike DaBramo(Zoom), Julie Brockelhurst Woods 
(Zoom), Debby Emerson(Zoom), Marcia Koch(Zoom), Carolyn Meisel(Zoom), Marcia 
Podhorecki (Zoom), Mark Sullivan(Zoom), and Tom Whitmore (Zoom) 
 
Excused:    
Guests:  Sarah Matthews (Zoom) 
Call to Order: Meeting called to order by Vice-President Tom at 4:00 
 
Agenda Approval:  (131) Motion to approve the April 15 Agenda, _Julie __. Second, 
__Carolyn _.  Carried. 
 
Calendar Review:   
April:  
 Absentee ballots – Debby and Carolyn will gather – about 140 
 Legal ads run in LCN 
 Board meeting April 15 
May: Meet with RACF  

- Will hold off on meeting since no new conversations 
- Move to September 

 Public Hearing May 4 – 7:00 pm 
- going to do over Zoom only to more people are able to join 

 Trustee Election & Budget Vote May 11 
- all candidates have petitions submitted with signatures 
- 2 2 year and 2 3 year positions 

 Director Self-evaluation 
 Board Meeting May 13 – In person 
  
Consent Agenda (132) Motion to approve the April 15, 2021 consent agenda to 
include Regular Meeting Minutes of March 11, Treasurer’s report; Director’s report; 
Children’s Librarian report, ____Julie _____.  Second, ___Marcia P.__. Carried. 
 
Reports:    
1. Financial reports and approval of warrants 
   
(133) Motion to approve pre-paid Warrants for March 25, 2021 to April 12, 2021, 
__Mark __. Second, __Marcia P. __. This Warrant disbursement was unanimously 
approved. 
 
(134) Motion to approve Warrants for April 16, 2021, __Julie ___.  Second, _Marcia P. 
_.    This Warrant disbursement was unanimously approved. 
     
(135) Motion to receive the financial reports, __ Mark__.  Second, __Liz__.  Carried. 
  
2. Friends of Wadsworth Library:-- 
  



 

 

 Marcia P and Debby via Zoom 
  Membership letter being sent out soon. 
  Book sale at Rotary Summerfest 
  Preview for Friends the night before 
  Volunteer of the Year chosen and will announce on June 1st Annual 

Meeting – May do more later on in the Fall 
 
REMINDER:   May 4th meeting at 5:30 over Zoom, will go 
 
Old business 

18. IRS financial policy (VOTE) 
a. (136) Motion to amend Wadsworth Library Policy Section D. Financial 

Subsection 15. CAPITALIZATION so that both sides, top three rows would be 
$2,000 and last row would be “Collection Materials" at $500 for both sides, 
__Carolyn___. Second, ___Tom__. Carried. 

b. Will vote on it to pass next month 
19. Church building next door - Update – Debby 

a. Not sure what plans are there yet 
b. Have donor to help with purchase of property already 
c.  

20. Facilities: gardens, door kick plates - Julie and Mike 
a. Garden edging is done 
b. Julie has taken over with flowers and plants – perennials and annuals 
c. Water hose in place now 
d. Kick plates (bronze) – one is in place and other will be installed later by Mike 

21. May election (DISCUSS) 
a. Public hearing on May 4th at 7:00 over Zoom 
b. Voting is in the library on May 11th  6:00 am to 9:00 pm 
c. Staff may assist but board members cannot 
d. Absentee voting, ballots will be sent out next week. 
e. Carolyn will help with the addressing 

22. Emergency preparedness plan - Carolyn and Liz 
a. Beginning conversation 
b. Liz is working on updating resources 
c. Then meeting with Debby and Staff 

23. Burgeon group children's interactives- update – Sarah 
a. Holdups have been cleared and items are being boxed  
b. Information has been sent, items should be sent next week 

 
New Business 

1. Painting in Stairwell. 
a. Mark Peace would like to paint upstairs stairway 
b. Will echo design blue and green mountains of Children’s Area 

2. End of year/beginning of year celebration – Mike 
a. Board will talk about this 

(137) Motion to close the meeting at 4:47 pm, ___Mark__. Second, _Julie ___.  Carried. 
 
 
The next regularly scheduled meeting will be Thursday, May 13 at 4:00 pm 



 

 

Wadsworth Library Board of Trustees  
Minutes for Thursday, May 13, 2021 

Zoom Meeting Room 
 

Attendance:, Liz Argentieri (Zoom), Mike DaBramo, Julie Brockelhurst Woods , Debby 
Emerson, Marcia Koch, Carolyn Meisel(Zoom), Marcia Podhorecki, Mark Sullivan, and 
Tom Whitmore (Zoom) 
Excused:    
Guests:  Sarah Matthews, Marilyn Curley, Anna Grace (Zoom) 
 
Call to Order: Meeting called to order by President Mike at 4:05 
 
Agenda Approval:  (138) Motion to approve the May 13 Agenda, _ Mark__. Second, 
__Carolyn _.  Carried. 
 
Calendar Review:   
 
May: Meet with RACF  

- Will hold off on meeting since no new conversations 
- Move to September 

 Public Hearing May 4 – 7:00 pm 
- going to do over Zoom only to more people are able to join 

 Trustee Election & Budget Vote May 11 
- all candidates have petitions submitted with signatures 
- 2 2 year and 2 3 year positions 

 Director Self-evaluation 
 Board Meeting May 13 – In person 
June: End of Year Meeting June 10 
 Director’s annual Board evaluation 
 New Trustee Orientation 
 Employee Evaluations 
 Summer Picnic 
 
Consent Agenda (139) Motion to approve the May 13, 2021 consent agenda to 
include Regular Meeting Minutes of April 15, Treasurer’s report; Director’s report; 
Children’s Librarian report, ____ Marcia P._____.  Second, __Julie___. Carried. 
 
Children’s Librarian Report: 

English as a Second Language Session 
 Sarah talked about a summer session  
 Working on masking and other things that need to be settled 
 Upstairs is coming along.  Need some more work but 80% done. 
  
Director’s Report:   

Debby has obtained a few grants for the library 
 Social Justice, new apps for patrons to use 
 Virtual reality app 
 
Reports:    



 

 

1. Financial reports and approval of warrants 
(142) Motion to approve pre-paid Warrants for April 19, 2021 to April 28, 2021, 
__Marcia P. __. Second, __ Liz__. This Warrant disbursement was unanimously 
approved. 
 
(143) Motion to approve Warrants for May 10, 2021, __Mark ___.  Second, _Julie_.    
This Warrant disbursement was unanimously approved. 
    
(144) Motion to receive the financial reports, __Julie__.  Second, _Tom___.  Carried. 
  
2. Friends of Wadsworth Library:-- 

 Debby was at meeting 

 Not having BIG annual meeting, just annual meeting & will wait for awards until 
fall 

 Annual book sale as long as summer festival goes on as planned: Saturday, July 
10th, Haven’t been taking donations due to COVID 

 
REMINDER:   June 1st meeting at 5:30 over Zoom, Mark will go 
 
Old business 

24. IRS Financial Policy (VOTE) 
a.     (140) Motion to amend Wadsworth Library Policy Section D. Financial 
Subsection 15. CAPITALIZATION so that both sides, top three rows would be 
$2,000 and last row would be “Collection Materials" at $500 for both 
sides, __Carolyn___. Second, ___Tom__. Carried. 

25. Facilities - elevator, heat, water heater 
a. Elevator: 

i. Flooding in elevator due to sump pump failing 
ii. Elevator had issues 
iii. TK Elevator shut off elevator and it is still off 
iv. Plumber came and insurance agent came 
v. Plumber replaced sump pump 
vi. Insurance may cover 
vii. TK Elevator said it might cost $50,000 to repair elevator and oil that 

was contaminated by water. 
viii. Backup up pump and/or alert system? 

1. Doyle is sending someone to look into alarm for sump pump 
2. May need to look into other option 
3. Mike will check with plumber about battery backup pump 

ix. Debby talked to two insurance adjusters  
1. Failure of sump pump claim 
2. Damage to elevator claim 

x. Major issues without elevator due to strollers, grandparents 
b. Heat 

i. Saturday the staff noticed the building was cold 
ii. Heat would not come on in the main floor 
iii. Monday, still no heat 
iv. Called Loyd Mechanical and was fixed on Tuesday morning 
v. Coupling on boiler that was not properly installed failed 



 

 

c. Water heater 
i. Leaking from top and is now fixed 

d. Security cameras failed 
i. Video loss from monitors 
ii. Fixed on 5/12/2021 
iii. Repair may be under contract 

26. Garden - Julie, Mike 
a. Julie got a few plants in and soaker hose running 
b. Didn’t have water so need someone to work on it 
c. Who is responsible for plants? 

i. Julie will work with Meredith. 
ii. Timers?  Water has to be left on then.  Could be issue. 

d. Plant by sign.  Bricks or edging around it?   
e. Book drop sign could use help too – Debby will call about sign 

27. Election results 
a. Successful  
b. Some pushback on voting and voting fraud 

i. Not completely anonymous or that we were tracking the votes properly 
by absentee ballot 

ii. Mike would like to review better process to make sure we don’t have 
issues next year 

iii. This would be a new process that isn’t done anywhere else.   
iv. Debby will add new voting process discussion to March Calendar 

28. Emergency preparedness plan - Carolyn and Liz 
a. Waiting for June to go over 
b. Debby, Carolyn, and Liz will work on for June 

29. Discussion with Ron re York options – Mike 
a. Will take a lot of engagement to get York involved 
b. Could get tax agreement for York 
c. Could dissolve charter and then have both York and Geneseo rebuild a new 

charter.  Very risky. 
d. Julie suggested that we could have a York Friends of Wadsworth Library 

 
New Business 

1. Money in Charles Schwab account 
a. (141) Motion to close Schwab account and put money into endowment, 

Julie.  Second, Carolyn.  Carried. 
2. Cemetery 

b. Mike received call about cemetery complaining about dead tree branches 
in grove hanging over building. 

c. Tom will call about having trees trimmed. 
d. Mike brought up idea of quit claiming property to village. 
e. Mark will look into options 

 
Went back to cover Financial Reports. 
 
(145) Motion to close the meeting at 5:24 pm, __Mark___. Second, __Tom__.  Carried. 
 
The next regularly scheduled meeting will be Thursday, June 10 at 4:00 pm 



 

 

Wadsworth Library Board of Trustees 

Minutes for Thursday, June 10, 2021 

Zoom Meeting Room 
 

Attendance:, Liz Argentieri, Mike DaBramo, Julie Brockelhurst Woods , Debby 
Emerson, Marcia Koch, Carolyn Meisel, Marcia Podhorecki, Mark Sullivan, and Tom 
Whitmore 
 
Excused:    
 
Guests:  Sarah Matthews, Marilyn Curley, Anna Grace (Zoom) 
 
Call to Order: Meeting called to order by President Mike at 4:03 
 
 
 
Agenda Approval:  (146) Motion to approve the June 10 Agenda, _Julie __. Second, 
__Tom _.  Carried. 
 
 
 
Calendar Review:   
 
June: End of Year Meeting June 10 
 Director’s annual Board evaluation 
 New Trustee Orientation 
  Trustee Handbook 
  PLS Website 
 Summer Picnic 
July: Organizational Meeting Meeting July 8 
 Begin new budget year 
 Conflict of Interest Policy 
 Friends MOU 
 Book Sale on July 10 
 
Action Item: Debby will check on Oath of Office with Clerk 
Action Item: Emergency Plan Review needs to be added to Calendar for July 
  
 
Consent Agenda (147) Motion to approve the June 10, 2021 consent agenda to 
include Regular Meeting Minutes of May 13, Treasurer’s report; Director’s report; 
Children’s Librarian report, ____Tom_____.  Second, __ Carolyn___. Carried. 
 
Children’s Librarian Report:  

1. Mostly focused on summer reading program.  
2. Museum is letting us use lawn for some outdoor activities.  
3. 34 kids and 6 adults came to speakers of other languages program.   
4. Book mobile could be useful for our constituents that don’t drive. 
5. Attendance is good in Children’s floor, definitely picking up. 



 

 

6. Hosted 3 school visits. 
  
Director’s Report:   

1. Dumpster here for a week.  Bucky filled it to fill line. 
2. Meeting rooms: small study room was available for students.  May open up for 

business meetings.  Request software is being setup for scheduling rooms. 
3. New furniture. 

 
Reports:    
 
1. Financial reports and approval of warrants 
   
(148) Motion to approve pre-paid Warrants for May 10, 2021 to June 4, 2021, _Carolyn_ 
__. Second, __Julie __. This Warrant disbursement was unanimously approved. 
 
 
(149) Motion to approve Warrants for June 11, 2021, __Tom ___.  Second, _ Carolyn_.    
This Warrant disbursement was unanimously approved. 
  
Elevator bill is high.  Not sure what insurance will cover yet. Debby is waiting on sump 
pump and elevator and should hear back on Monday.  
Currently waiting for hydraulic oil to be replaced before elevator can be repaired. 
Will need to see what insurance will cover.   
Marcia K. suggests moving money out of the bank and into money market for short 
term. 
Some construction payments remained in May.  Should be all set now but will see for 
June. 
 
(150) Motion to receive the financial reports, __ Mark__.  Second, _ Tom___.  Carried. 
  
  
 
 
2. Friends of Wadsworth Library:-- 

Finances – how to return funds to RACF funds 
  Debby and John were looking into it. 
 Rotary Summer Festival is still happening 
 Book sale is happening, need volunteers to move books 
 Need more volunteers – high school students are eligible 
 July 6th next meeting 
 
REMINDER:   July 6th meeting at 5:30, Julie will attend 
 
Old business 

1. Emergency preparedness plan/panic button/PA system - Carolyn and Liz 
(DISCUSS) 

a. Had not been updated since 2012 and needs to be done yearly 
b. Panic button was removed and staff would like it back 

i. Was through Doyle 



 

 

ii. Doyle contacts 911 after calling library, if phone is not answered, 
call to 911 

c. Trustees need to read document and make comments 
d. Action Item: Julie has offered to reorganize document 
e. Response for Pandemic/Active Shooter needs to be added 
f. PA system needs to be added for all floors 
g. Action Item: Mike will talk with Doyle about PA and panic button. 

2. Facilities - elevator, door closer mechanism 
a. Door closer – automatic is leaking oil 

i. Door also slams shut 
ii. Door company came to look at it 
iii. Quote for repairing door 
iv. (151) Motion to pay for door mechanism repair, _Julie___.  Second, 

_Tom___.  Carried. 
b. Water alarm in elevator – Doyle has water bug that goes into shaft to alert 

system if there is flooding 
c. (154) Motion to approve $1265 spending on Water Bug through Doyle, 

Carolyn.  Second, Julie.  Carried. 
3. Garden – Julie, Meredith 

a. Gardens doing well 
b. Meredith checking on things once a week and reporting to Debby. 
c. Process being developed for maintaining gardens and grounds. 
d. Bare wall would be more historically accurate 
e. Some shrubs, bushes would have been planted 

4. Money in Charles Schwab account (PRESENT) 
a. Debby called to close the account.  They sent a check 
b. Check deposited into money market. 

5. The Grove - Mark (PRESENT) 
a. CC&R issues 
b. Need to find if any deed exists, may not exist for county 
c. Mark will talk with Chip and Livingston County 
d. Three trees that need to be removed that are hanging over house 

i. May be able to sell wood 
ii. (152) Motion to remove trees, __Carolyn__.  Second, _Julie___.  

Carried. 
iii. Marcia P will check with Brian about costs. 
iv. Steve can help with trees that are not close to buildings 

6. ALA Libraries Transforming Communities grant - Debby (DISCUSS) 
a. $3,000 intended to help library to connect with community 
b. Services to senior citizens 
c. Online course in facilitation group discussion – Debby completed 
d. Now need to hold public discussion and complete before end of October 
e. Will be able to do it in person 
f. Debby will schedule for July 
g. Brandy has been talking with Morgan Estates and Livingston County for 

the Aging. 
 
New Business 

3. Board officers - Mark (DISCUSS) 



 

 

a. Vote for next month, motion for appointment next meeting 
b. Mark put forward that he is interested in President 
c. Mike put forward that he is interested in Vice President for continuity 

4. August picnic? 
a. Committee for Picnic 

i. Mike, Marilyn, Mark, Rachel? 
ii. Ron could be busy for cooking, Action Item: Mike will call 

b. Need to have a board meeting to pay the bills so can’t skip meeting 
c. Action Item: Mark will check on dates in august for Highland Park 

5. RACF Wadsworth Library Children's Building Fund – Mike 
a. Money market account is costing fees but not raising money 
b. (153) Motion to move all money from Money Market into regular account, 

Mike.  Second, Tom.  Carried. 
6. Story Cube - Debby (PRESENT) 

a. Clair Allen would have graduated this year and the Allens would like to 
donate a Story Cube to the library 

b. Would also be located at Geneseo Central and Writers and Books 
c. Prints out short stories.  Random stories so you don’t know what you 

would get.  Age appropriate content for children.   
d. Allen’s would cover annual fees for it. 
e. One of the few libraries in the country (closest one is in Buffalo) 
f. Staff will update website with press release from Allens 

7. Main floor furniture - Debby  
a. Trying to make main floor area more inviting for people 
b. Study space 
c. Big heavy wooden table that is used by just one student 
d. Need to make more searing available by having smaller tables and chairs 
e. $1,000 in Friends Wish List to apply to $6,742.68 
f. Nothing spent in Professional Development this year 
g. Children CDs and audiobooks is low as well 
h. Friends has extra money that they were going to put back into RACF 
i. Sell old furniture at book sale? 
j. (155) Motion to use money from operating expenses to pay for new 

furniture and sell old furniture at book sale,   Julie.  Second, Tom .  
Carried. 

k. August to September delivery. 
 
 
(156) Motion to close the meeting at 6:05 pm, __Carolyn___. Second, __Julie __.  
Carried. 
 
 
The next regularly scheduled meeting will be Thursday, July 8 at 4:00 pm 
Dublin Corners after party for Carolyn, Liz, and Tom. 
 
  



 

 

Wadsworth Library Board of Trustees Minutes 
July 8, 2021 

 
 

Attendance:,  Mike DaBramo, Julie Brocklehurst-Woods , Marilyn Curley, Anna Grace (Zoom), 
Rachel Bailey-Jones, Marcia Podhorecki, Mark Sullivan  
 
Staff:  Debby Emerson, Sarah Matthews, Marcia Koch 
 
Excused:   Liz Argentieri, Carolyn Meisel, and Tom Whitmore 
 
Call to Order: Meeting called to order by President Mike at 4:03 
 
Appointment of New Elected Members:   

(1) Motion to accept Marilyn Curley, Rachel Bailey-Jones, and Anna Grace as 
Trustees, ___Mark___.  Second, ___Marcia P.___  Carried. 
 
Election of Officers: 
 Nomination for President:  Mark Sullivan, nominated by Mike DaBramo.  (2) 
Motion to accept nomination, ___Marcia P.___.  Second ___Tom____.  Carried. 
 Nomination for Vice President:  Mike DaBramo, nominated by Mark Sullivan.  (3) 
Motion to accept nomination, __Rachel____.  Second __Julie_____.  Carried. 
 Nomination for Secretary:  Julie Brocklehurst-Woods, nominated by Mike 
DaBramo.  (4) Motion to accept nomination, Mark.  Second Marilyn,  Carried. 
 
President Mark Sullivan assumed responsibility for leading today’s meeting. 
  
Agenda Approval:  (5) Motion to approve the July 8 Agenda, Mike. Second, Julie.  Carried. 
 
Calendar Review:   
 
July: Organizational Meeting July 8 
 Begin new budget year 
 Conflict of Interest Policy 
 Friends MOU 
 Book Sale on July 10 
 Added TURN OFF outside water to October calendar 
 
Action Item: Debby will check on Oath of Office with Clerk 
Action Item: Emergency Plan Review needs to be added to Calendar for July 
  
Consent Agenda (6) Motion to approve the July 8, 2021 consent agenda to include Regular 
Meeting Minutes of June 10, Treasurer’s report; Director’s report; Children’s Librarian report, 
Julie.  Second, Marilyn, Carried. 
 
Reports:    
 
1. Financial reports and approval of warrants 
   



 

 

(7) Motion to approve pre-paid Warrants for June 15, 2021 to July 7, 2021, Julie. Second, 
Marcia. This Warrant disbursement was unanimously approved. 
 
(8) Motion to approve Warrants for June 30, 2021 to July 9, 2021, Julie.  Second, Marcia.    
The furniture has not been received, and will not be paid for at this time.  This Warrant 
disbursement was unanimously approved. 
  
(9) Motion to receive the financial reports, Marcia.  Second, Rachel,  Carried. 
  
2. Friends of Wadsworth Library:-- 
 
      REMINDER:   August 10  meeting at 5:30, Marilyn will attend 
 
Old business:  none 
 
New Business 

1. 1. Planning for August picnic  
a. a. Board picnic is scheduled for Sunday August 8, 2021 at 1:00 at Highland 

Park Green Pavilion.  Food will be provided by Ron Niedermeier.  A committee 
will meet on July 13 at 12:30 to plan remaining details.  Tom will send invite from 
last picnic to Mark. 

 
Rachel inquired about orientation for new Board members.  Materials are being prepared.  A 
date will be set soon. 
 
 
(10) Motion to close the meeting at 4:39 pm, Julie. Second, Mike.  Carried. 
 
 
The next regularly scheduled meeting will be Thursday, August 12 at 4:00 pm 
 
Respectfully submitted, 
 
Julie Brocklehurst-Woods 
Secretary 
 
 
  



 

 

Wadsworth Library Board of Trustees  
Minutes for Thursday, Aug 12, 2021 

Library Meeting Room 
 

Attendance:  Mark Sullivan, Marilyn Curley, Mike DaBramo,  Julie Brocklehurst-Woods, 
Rachel Bailey-Jones (remote), Anna Grace 
 
Staff:  Debby Emerson, Library Director;  Sarah Matthews, Children’s Librarian;  Marcia 
Koch, Treasurer 
 
Excused:  Marcia Podhorecki 
   
Call to Order: Meeting called to order by President Mark at 4:04. 
 
Agenda Approval: Moved by Mike  Second Marilyn  passed 
 
Calendar Review:   
No need to review Long Range Plan since it was just implemented. 
We have received a Ludlum Holroyd award the past two years, so we won’t submit a 
nomination this year. 
GVCA grant application deadline has been moved to October. 
 
Consent Agenda approval.  Moved by Mike  Second Marilyn passed 
 
Reports:    
 
1. Financial reports and approval of warrants. 
Some construction bills are trickling in, as expected. 
Our insurance payment is unevenly distributed through the year. 
Better software is needed to track our finances.  Mark will explore possibilities. 
 
Motion to approve pre-paid bills (warrants) from July 12 to Aug 10   
   Moved by Anna   Second Julie approved  
 
Motion to approve regular bills by Mike second by Anna approved.  
 
Motion to receive the financial reports by Julie Second  Marilyn  approved 
 
2. Friends of Wadsworth Library:--Marilyn 
They are looking to replace Board members responsible for membership, and secretary. 
Book sale brought in $1225, approx. $5000 received from memberships. 
Anna Grace will attend next month, Sept 7 at 5:30. 
    
OLD BUSINESS 
 Book sale:  we are only accepting donations in good condition. 
 
 
 
 



 

 

Facilities Updates 
 Elevator (Debby). We have received the insurance check, and hope repairs 
will be completed in September.  The near-by space currently smells odd, maybe 
moisture has accumulated?  Debby will contact repair agency. 
 
Gardens (Julie). They are looking great, we are discussing plants for next year. 
 
Children’s Program Room – (Sarah) 
Blinds are needed for late afternoon, are being explored. 
Programming room is quite loud, Lindsay is looking into options. 
 
Emergency Preparedness Plan (Julie) 
Julie and her husband David will review and provide suggestions for organizing.  
 
The Grove (Mark) 
The deed is being transcribed, but the writing is exceptionally difficult to interpret.  
It seems possible that there is nothing preventing us from making walking paths, 
or perhaps constructing a shelter for summer programming.  

 
Picnic follow-up:  23 attendees.  Perhaps invitation next year could include an 
option for sending regrets.  Consideration may be given to holding this event on a 
weeknight. 
Motion 1:  Cover picnic expenses from our funds being held in the FOWL 
account.  Moved by Mike, second by Anna, passed. 
 

New Business 
 Vacation (Debby):  for two weeks starting Aug 16. 
 Pandemic Policy (Debby) 
 Only one amendment was made to this policy under Compensation:   

Motion 2:  “If feasible, staff will be paid during closure.”   
Moved by Mike, Second by Marilyn, passed. 

 
 Library Hours (Debby) 
  Will expand to 8:00 closing in September 
 
The next regularly scheduled meeting will be September 9, 2021 at 4:00 p.m. 
 
Adjourn: 5:30. Moved by Mike, second by Marilyn, passed 
 
Julie Brocklehurst-Woods, Secretary 
  



 

 

Minutes  
Wadsworth Library Board of Trustees Meeting 

Thursday, September 9, 2021  
 
Attendance:  Mark Sullivan, Marilyn Curley, Mike DaBramo, Julie Brocklehurst-Woods, 
Rachel Bailey-Jones, Anna Grace, Marcia Podhorecki 
 
Staff:  Debby Emerson, Library Director; Sarah Matthews, Children’s Librarian; Marcia 
Koch, Treasurer 
 
Excused:   

 
Call to order at 4:02 
 
Adoption of the Agenda  Moved by Anna  second Marcia  passed 
 
Calendar  
There will be an informal PLS annual meeting in October, with awards 
 
Approval of Consent Agenda to include:   

Adopt the minutes of the regular meeting on August 12, 2021; 
 Treasurer’s report; Children’s Librarian report; and  
 Director’s report 
Debby will speak with Senator Gallivan at the Homestead about possible library funding. 
 
Julie met with Brandy to discuss a seed library.  Brandi is working to set up a time to 
meet with staff in Livonia to discuss their seed library.  Julie will present a program on 
September 27 on saving seeds.  She has written an article on saving seeds for the 
Livingston County News, which mentioned that this library was exploring this resource. 
 
Approval moved by  Rachel  second Mike  passed 
 
Financial Reports 
Marcia Koch has no significant concerns at this time.  We need to transfer money 
market funds to earn a little more interest. 
 

1. Approval of bills (warrants) - Marcia K 
Motion to approve pre-paid bills (warrants) from Aug 16  to Aug 30      
  

Moved by Rachel   Second by Mike  approved  
 
Motion to approve regular bills by Marilyn  second by Marcia  approved  
 
Motion to receive the financial reports by Julie Second by Mike   approved 

 
Friends of Wadsworth Library report - They did not have a quorum, no business was 
conducted. 

Anna attended.  They now have 225 members, have received $6400 in dues. 
 



 

 

Old business 
1. Facilities updates 

a. Elevator - Debby, Mike 
We have now waited several months for elevator “parts”.  We are out of compliance 
for ADA accessibility, which could incur a significant fine.  Marilyn will check with her 
son, who works for an elevator business, about other options. 
 

b. Gardens – Julie:  doing fine.  She will cut them back if people find the 
plants are in the way. 

c. Children's program room – Sarah 
Sarah is working on ordering blinds.  She has received information on 
acoustical tiles. 
 

2. Emergency preparedness plan – Julie 
Suggestions have been offered for reorganizing this document, and a few details 
added.  Debby and Mark will review for final edits. 
 

3. The Grove  
a. Status of ownership – Mark 

Liz and others continue to work on transcribing the deed.  Temple Hill 
Cemetery is now interested in acquiring this property. 

 
b. Tree maintenance - Mike met with LeAnn (cemetery Superintendent), 

Steve Schiano (who will sell some wood with money given to the library), 
and arborist Tim Eastman.  Two trees plus a large branch need to be 
removed.  Work will not be done until late October due to the backlog. 

Mike requested approval for this work.   
MOTION 18  by Julie:  that Wadsworth Library pay up to $4000 for this work. 
Second by Anna, passed. 

 
New Business 

1. Casual Conversation – Debby 
We received a grant from ALA to expand services to people over 55.  This 
conversation, regarding what this community needs, is scheduled for October 27. 
 

2. Board committee assignments 
Finance:  Julie and Marilyn; Facilities:  Marcia and Mike; Operations:  Anna and 
Rachel. 
 

3. Bylaw changes  
We discussed changes in the description of Treasurer, to make it clear that this is 
not a Board position.  Wording was changed on projected document at this 
meeting.  It will need to be approved and included in minutes verbatim next 
month. 
MOTION 19 to approve this change by Rachel, second by Marcia, passed. 
 

     4 Mission statement 



 

 

The mission statement in the Long Range Plan was not re-written when the new 
plan was developed.  Anna and Rachel will work on this.  Enriching, inclusive 
services needs to be a new focus. 

 
     5 Free Direct Access 
  Approval deferred to October meeting 
     6 Cleaning gutters 
  Mike suggested that this be done while the equipment is next door. 

MOTION 20  Mike moved approval of up to $500 to have gutters cleaned.  
Second by Julie, passed. 
   
Next meeting is October 14, 2021 at 4:00 pm  
 
Adjourn moved by Rachel  second Marilyn   passed at:  5:30 
 
 
Julie Brocklehurst-Woods, Secretary 
  



 

 

Minutes  
Wadsworth Library Board of Trustees Meeting 

Thursday, October 14, 2021  
 
Attendance:  Mark Sullivan (remote), Marilyn Curley, Mike DaBramo,  Julie 
Brocklehurst-Woods, Rachel Bailey-Jones, Anna Grace, Marcia Podhorecki 
 
Staff:  Debby Emerson, Library Director   
 
Excused:  Sarah Matthews, Children’s Librarian;  Marcia Koch, Treasurer 
 
Meeting was called to order by Vice President Mike DaBramo at 4:00. 
 
Ron Kirsop was present via Zoom to clarify purpose of the PLS Free Direct Access 
Plan.  He called our attention to the status of the York School District, which is home to 
over 10% of our library users. The Geneseo School District is our Charter Service Area, 
and York is an Unserved School District which uses our services. 
 
The agenda was adopted, moved by Anna, second by Julie, passed. 
 
Calendar was discussed. 
 
Approval of Consent Agenda to include:   

Adopt the minutes of the regular meeting on September 9, 2021; 
 Treasurer’s report; Children’s Librarian report; and  
 Director’s report 
Julie spoke about the change from a possible seed library to a possible seed swap next 
year, depending on interest. 
 

Moved by Marcia, second by Marilyn, passed. 
 

Financial Reports 
Mark asked for clarification on the $0 bill for cleaning services:  this bill was paid on the 
last day of the preceding month. 

1. Approval of bills (warrants)  
Motion to approve pre-paid bills (warrants) from Sept 14 – Oct 1        
  

Moved by Rachel   Second by Anna  approved  
 
Motion to approve pending bills by Marilyn  second by Marcia  approved  
 
Motion to receive the financial reports by Julie Second by Mike   approved 
 
Friends of Wadsworth Library report:  Marilyn attended.  Since the SUNY Geneseo 
Young Children's Council will be holding a Halloween event for children at the library, 
Friends will not be planning a separate Halloween party.  A second membership mailing 
is going out.  A Christmas open house is planned for Dec 16, with registration. 
Mike will attend the Nov 2 meeting. 
 



 

 

Livingston County Historical Society and Museum Director Anna Kowalchuck met with 
us at 5:30 to discuss proposed changes to their vehicle access and the shared parking 
areas behind the Christ Community Church.  They wish to enable school busses to drop 
off children on their property instead of partially blocking traffic on Center St.  More 
pavement would create more storm water run-off, so two catch-basins are included, 
which should reduce current run-off on the library driveway.  Mike shared a concern 
regarding the whether the existing stormwater drain system could accommodate the 
additional input.  Anna will arrange for the engineer on this project to meet with us to 
answer this question. 
 
Old business 
 1.  Facilities Updates 
  a.  Elevator is working, but it is noisy and vibrates.  This new problem was not 
evident when the elevator was not functioning.  An additional $39,000 is needed to 
replace the hydraulic stacks.  Other service providers for this repair will be explored. 

 b.  Gardens continue to do well.  Julie is watching weather forecasts for 
freezing temperatures.  She will notify Mike to turn off the outdoor water when 
needed. 
 c.  Two quotes for Children’s Program room sound reduction were discussed.   
MOTION 21: Anna moved that we purchase the system recommended by 
Whitney-East at cost of $11,000.  Second by Rachel, passed. 
 
2.  MOTION 22: PLS Free Direct Access Plan:  Rachel moved to accept this 
plan, second by Marcia,  
passed. 
 
3.  Please review, and give feedback to Debby on the Emergency Preparedness 
Plan. 
 
4.  Documents for the Grove are now being typed up.  Eastman Tree Service cut 
town two trees, and trimmed the needed branches.  
 

New Business 
By-laws change for Mission Statement: 
The mission of Wadsworth Library is to provide our entire community with a welcoming, 
comfortable space that facilitates a love of learning and reading; to provide opportunities 
for connections within the community, and discovery of new interests and ideas; to be 
an inclusive community center that provides open access to resources, materials, and 
space.  
MOTION 23: Julie moved approval of this statement, second by Anna, passed.    
 
At 5:55 Julie moved to adjourn, second by Anna, passed. 
 
Next meeting Nov 11, 2021 at 4:00. 
 
 

 
 

  



 

 

 
Minutes, Wadsworth Library Board of Trustees Meeting 

Thursday, November 11, 2021, 4:00 pm  
 
Attendance:  Mark Sullivan, Mike DaBramo, Julie Brocklehurst-Woods, Rachel Bailey-
Jones, Anna Grace, Marcia Podhorecki 
 
Staff:  Debby Emerson, Library Director;    Sarah Matthews, Children’s Librarian;  
Marcia Koch, Treasurer 
Excused: Marilyn Curley 
 
Call to order at 4:02 
 
Adoption of the Agenda  Moved by Marcia. Second Anna approved 
 
Calendar  
   Debby will set up Finance Committee meeting. 
   Social media (Facebook) will be used to recruit new Trustees. 
   Ads will be placed in December. 
   Process has begun for our 990. 
   We have applied for a GVCA grant to offer painting classes. 
 
Approval of Consent Agenda to include: 

Adopt the minutes of the regular meeting on October 14, 2021; 
 Treasurer’s report; Children’s Librarian report; and  
 Director’s report 
 
Moved by   Mike.  Second by Rachel   approved 
 
Livingston County Historical Society Director Anna Kowalchuk and engineer Scott 
Harter arrived to answer questions about the museum parking/drainage project.  The 
impervious area will be increased BY 5-8%.  Christ Community Church currently has an 
inadequate French drain, which will be enlarged.  An additional drain will also be added 
on museum property.  The water will drain into the Second St. pipe.  Scott will contact 
village DPW to make sure the pipe is adequate to receive this additional volume.  An 
easement to protect the interests of the of all three of these property owners is needed.  
Wadsworth Library uses parking at this church.  
 
Reports 

2. Financial report:  Marcia Koch  
No comments or questions  
Fines incurred at other libraries are at times received by Wadsworth Library, 
enabling that patron to utilize our resources. 
We have received $1200 from the sale of logs from trees we recently removed 
on The Grove. 

 
3. Approval of bills (warrants)  

Motion to approve pre-paid bills (warrants) from Oct 21 – Nov 5        
  



 

 

Moved by Mike  Second by Marcia approved  
 
Motion to approve pending bills by Anna  second by Rachel.  approved  
 
Motion to receive the financial reports by Marcia second by Mike  approved 
 
 

4. Friends of Wadsworth Library report - no meeting in November, no report 
Next meeting date:   Dec 7.   Board member to attend:  Mark 
 

Old business 
4. Facilities updates 

a. Elevator – Debby 
The elevator was repaired by TK Elevator.  It was noisy and vibrated, but they 
said it was safe to use.  Sadly, the door became stuck, police were called, 
and the fire department had to rescue two people.  TK Elevator has told us 
that the lifters and hydraulic oil need to be replaced, while Bison has said that 
just the oil needs to be replaced.  Debby will check with our insurance 
company regarding incremental repairs (replacing just the oil initially). 

 
b.  Gardens – Julie. The water supply has been turned off for winter, hose 

drained, stored.   
 

5. Museum parking/drainage project (DISCUSS) 
     Concerns continue about adequacy of drainage pipes and easement concept. 
 

6. Emergency preparedness plan – Debby 
Anna and Debby thought that some parts seem outdated and need more work.  
The Committee, represented by Carolyn Meisel and Liz Argentieri, had 
completed some updates to their version.  Rachel suggested that the Operations 
Committee revisit.     

 
7. The Grove  

The transcribed document has lots of gaps, maybe we can look at the original.  
There is a restriction that we can never get rid of this property, although it looks 
like we can do just about anything we want.  The library’s change to a school-
funded library may effect the mandate since the former library was dissolved.  If 
we want to get rid of it, we need to determine the process.  It costs us about 
$1000 most years.  Mark volunteered to look into the validity of the covenant. 

 
8. Two Bylaws changes, second vote to approve  

The mission of Wadsworth Library is to provide our entire community with a 
welcoming, comfortable space that facilitates a love of learning and reading; to 
provide opportunities for connections within the community, and discovery of new 
interests and ideas; to be an inclusive community center that provides open 
access to resources, materials, and space.  
 

The Board shall appoint a Treasurer who shall be officer of the fiscal 
policies of the Board. The Treasurer shall make recommendations to the Board 



 

 

on the acquisition and disbursement of funds where appropriate; have a 
commitment to the work of the library; foster a positive working relationship with 
the members of the Board; be aware of and abstain from any conflicts of interest; 
follow through on recommendations from the Board in a timely manner; and 
attend the monthly Board meetings and finance committee meetings. The 
Treasurer shall have no vote and is not a member of the Board. [per NY State 
Education Law] The Treasurer may be a paid position. 
 

Moved by Rachel,  Second by Mike,  approved 
 
 
 
 
New Business 

4. Board self-evaluation 
Anna said we should think about this, and could use PLS resources.  We would 
annually check ourselves on what the Board is all about.  This will be added to 
the calendar for May, with further discussion with new Board members in July.  
Rachel asked Anna to share the material.  

 
5. Personnel - minimum wage increase, vacation proposal   

New York State minimum wage increases on December 31, from $12.50 to 
$13.20. All clerical staff will have a small increase in pay. This increase was 
anticipated when preparing the 2021-22 budget, so the impact should be 
minimal. 
 
Debby suggested that we could reward staff with additional paid vacation time 
since we are unable to offer additional benefits. Debby submitted the following 
proposal: 
 
 Exempt employees are granted  three weeks of vacation per year; after five 
years, they accrue four weeks; after 10 years, they accrue five weeks. The director’s 
vacation time is negotiated with the Board at the time of hiring. 

 
Non-exempt employees (excluding Pages and those working under an average of 7 
hours per week) accrue  three weeks per year; after 5 years, they accrue four weeks; 
after 20 years, they accrue five weeks. A planned absence due to vacation must be 
made known at least one week in advance. 

 
Moved by Rachel,  Second by Anna  approved 
 
Increased vacation will need a second vote per policy. 
   
Next meeting is December 9, 2021 at 4:00 pm  
 
Adjourn moved by Rachel, second by Anna  approved 
 
Submitted by:  Julie Brocklehurst-Woods, assisted by Marcia Podhorecki 
 



 

 

 
Minutes, Wadsworth Library Board of Trustees Special Meeting 

Monday, November 22, 2021, 9:30 am  
 
Attendance:  Rachel Bailey-Jones, Julie Brocklehurst-Woods, Marilyn Curley, Mike 
DaBramo, Anna Grace, Marcia Podhorecki, Mark Sullivan 
 
Staff:  Debby Emerson, Library Director 
Excused:  
Call to order at 9:37 
 
Open Discussion about Elevator Issue: 
Issues with both bids 
Bison didn’t include hydraulic jacks, just replacing oil 
 $14k higher than TK 
 But didn’t think jacks needed to be replaced 
TK admitted that they didn’t get all water out of the oil 
 Concern they didn’t do a better job 
Better to stay with TK for insurance? 
 Representative needs to meet with TK technician to view elevator 
 Take pictures, etc. 
Easier to finish the repairs with TK at this time then address changing afterwards 
Insurance agent didn’t see issue with paying for repairs 
TK would not guarantee work but did say replacing hydraulic jacks would fix the current 
issue 
 May be other problems 
Motion to proceed with TK Elevator for the repairs, Julie, Mike second, Carried. 
Motion to pay TK their down payment, Marilyn, Second, Anna.  Carried. 
 
Motion to Adjourn the meeting, Marcia. Second, Marilyn. Carried. 
Adjourned at 9:49. 
  



 

 

 
Minutes, Wadsworth Library Board of Trustees Meeting 

Thursday, November 11, 2021, 4:00 pm  
 
Attendance:  Mark Sullivan, Mike DaBramo, Julie Brocklehurst-Woods, Rachel Bailey-
Jones, Anna Grace, Marcia Podhorecki 
 
Staff:  Debby Emerson, Library Director;    Sarah Matthews, Children’s Librarian;  
Marcia Koch, Treasurer 
Excused: Marilyn Curley 
 
Call to order at 4:02 
 
Adoption of the Agenda  Moved by Marcia. Second Anna. approved 
 
Calendar  
   Debby will set up Finance Committee meeting. 
   Social media (Facebook) will be used to recruit new Trustees. 
   Ads will be placed in December. 
   Process has begun for our 990. 
   We have applied for a GVCA grant to offer painting classes. 
 
Approval of Consent Agenda to include: 

Adopt the minutes of the regular meeting on October 14, 2021; 
 Treasurer’s report; Children’s Librarian report; and  
 Director’s report 
 
Moved by __Mike.  Second by Rachel   approved 
 
Livingston County Historical Society Director Anna Kowalchuk and engineer Scott 
Harter arrived to answer questions about the museum parking/drainage project.  The 
impervious area will be increased BY 5-8%.  Christ Community Church currently has an 
inadequate French drain, which will be enlarged.  An additional drain will also be added 
on museum property.  The water will drain into the Second St. pipe.  Scott will contact 
village DPW to make sure the pipe is adequate to receive this additional volume.  An 
easement to protect the interests of the of all three of these property owners is needed.  
Wadsworth Library uses parking at this church.  
 
Reports 

5. Financial report:  Marcia Koch  
No comments or questions  
Fines incurred at other libraries are at times received by Wadsworth Library, 
enabling that patron to utilize our resources. 
We have received $1200 from the sale of logs from trees we recently removed 
on The Grove. 

 
6. Approval of bills (warrants)  

Motion to approve pre-paid bills (warrants) from Oct 21 – Nov 5        
  



 

 

Moved by Mike  Second by Marcia approved  
 
Motion to approve pending bills by Anna  second by Rachel.  approved  
 
Motion to receive the financial reports by Marcia second by Mike  approved 
 

7. Friends of Wadsworth Library report - no meeting in November, no report 
Next meeting date:   Dec 7.   Board member to attend:  Mark 
 

Old business 
9. Facilities updates 

a. Elevator – Debby 
The elevator was repaired by TK Elevator.  It was noisy and vibrated, but they 
said it was safe to use.  Sadly, the door became stuck, police were called, 
and the fire department had to rescue two people.  TK Elevator has told us 
that the lifters and hydraulic oil need to be replaced, while Bison has said that 
just the oil needs to be replaced.  Debby will check with our insurance 
company regarding incremental repairs (replacing just the oil initially). 

 
b.  Gardens – Julie. The water supply has been turned off for winter, hose 

drained, stored.   
 

10. Museum parking/drainage project (DISCUSS) 
     Concerns continue about adequacy of drainage pipes and easement concept. 
 

11. Emergency preparedness plan – Debby 
Anna and Debby thought that some parts seem outdated and need more work.  
The Committee, represented by Carolyn Meisel and Liz Argentieri, had 
completed some updates to their version.  Rachel suggested that the Operations 
Committee revisit.     

 
12. The Grove  

The transcribed document has lots of gaps, maybe we can look at the original.  
There is a restriction that we can never get rid of this property, although it looks 
like we can do just about anything we want.  The library’s change to a school-
funded library may effect the mandate since the former library was dissolved.  If 
we want to get rid of it, we need to determine the process.  It costs us about 
$1000 most years.  Mark volunteered to look into the validity of the covenant. 

 
13. Two Bylaws changes, second vote to approve  

The mission of Wadsworth Library is to provide our entire community with a 
welcoming, comfortable space that facilitates a love of learning and reading; to 
provide opportunities for connections within the community, and discovery of new 
interests and ideas; to be an inclusive community center that provides open 
access to resources, materials, and space.  
 

The Board shall appoint a Treasurer who shall be officer of the fiscal 
policies of the Board. The Treasurer shall make recommendations to the Board 
on the acquisition and disbursement of funds where appropriate; have a 



 

 

commitment to the work of the library; foster a positive working relationship with 
the members of the Board; be aware of and abstain from any conflicts of interest; 
follow through on recommendations from the Board in a timely manner; and 
attend the monthly Board meetings and finance committee meetings. The 
Treasurer shall have no vote and is not a member of the Board. [per NY State 
Education Law] The Treasurer may be a paid position. 
 

Motion 24 by Rachel,  Second by Mike,  approved 
 
New Business 

6. Board self-evaluation 
Anna said we should think about this, and could use PLS resources.  We would 
annually check ourselves on what the Board is all about.  This will be added to 
the calendar for May, with further discussion with new Board members in July.  
Rachel asked Anna to share the material.  

 
7. Personnel - minimum wage increase, vacation proposal   

The minimum wage increases only make a difference in one person’s rate of pay. 
 
Debby suggested that we could reward staff with additional paid vacation time.  
They currently get 10 days off on top of current vacations, plus 5 sick days, with 
Debby getting 10.   

 
Motion 25 by Rachel,  Second by Anna  approved 
 
Increased vacation will need a second vote per policy. 
   
Next meeting is December 9, 2021 at 4:00 pm  
 
Adjourn moved by Rachel, second by Anna  approved 
 
 
  



 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Minutes  

Wadsworth Library Board of Trustees Meeting 
Thursday, December 9, 2021, 4:00 pm  

 
 
Attendance:  Mark Sullivan, Marilyn Curley, Mike DaBramo, Julie Brocklehurst-Woods, 
Rachel Bailey-Jones, Anna Grace, Marcia Podhorecki 
 
Staff:  Debby Emerson, Library Director  Sarah Matthews, Children’s Librarian;  Marcia 
Koch, Treasurer 
 
Call to order 4:00 
 
Adoption of the Agenda . Moved by Anna second by Marcia passed 
 
Calendar  
 Trustee advertising will occur after the holidays. 
 Our check from Geneseo Central will be mailed December 15. 
 
Approval of Consent Agenda to include:  
   

Adopt the minutes of the regular meeting on November 11, 2021; 
 Treasurer’s report; Trustee Handbook Book Club Report; Children’s Librarian 
report; and  
 Director’s report;  minutes of special Board meeting Nov 22 

Anna discussed the Open Meetings law which requires publication of all 
committee meetings in newspaper of record and on our web site.  Julie will seek 
clarification. 

 
 Motion by Mike, second by Marilyn, passed 
 
Reports 

8. Approval of bills (warrants)  
Motion to approve pre-paid bills (warrants) from 11/16-12/3         

  
Moved by Rachel    Second by Anna  approved  

 
Motion to approve pending bills by Marcia  second by Marilyn approved  

 
 

9. Financial reports and approval of bills - Marcia K .  
Motion by Rachel  second   Mike       Passed 
 

10. Friends of Wadsworth Library report – This group is generally willing to fund 
Hoopla, John will check for barriers on doing this.  Their Book Sale will be held 
Dec 11.  Mike will attend the January 4 meeting. 
 

Old business 



 

 

14. Facilities updates 
a. Elevator - Debby, Mike (UPDATE) 

Parts for this repair have been ordered, it will take 6-9 weeks to receive 
them. 

b. Gardens – Julie will remove all annuals shortly. 
c. Sink in main floor restroom has been expertly repaired by Mike removing a 

pen.  
d.  Acoustic panels in children's area have been installed.  They look great 

and work very well. 
 

15. Museum parking/drainage project (Update) 
Mike met with Dan Quinlan.  He felt that the drainage could go to Center 
St. instead of Second St, avoiding library property.  He is checking on 
system capacity for additional input. 
Julie and Mike were wondering if we should consider putting our power 
lines underground while the pavement is disturbed.  The pole partially 
obstructs our parking area. 
The Church is currently requesting that our contractor salt the part of their 
parking lot where our employees park. 
Motion:  That we pay our contractor up to $20 per event for this additional 
salting.  Second by Marcia, passed. 

 
16. Vacation policy update (FINAL VOTE).  

A) VACATION LEAVE 
During an employee’s six- month provisional period, no paid vacation time is allowed, 
however, vacation time accrues as it is earned. Once the provisional period has 
been completed, the pro-rated vacation time may be used. No vacation accrual will 
be paid for less than six months of employment. 

 
Exempt employees are granted three weeks of vacation per year; after five years, they 
accrue four weeks; after 10 years, they accrue five weeks. The director’s vacation time is 
negotiated with the Board at the time of hiring. 

 
Non-exempt employees (excluding Pages and those working under an average of 7 
hours per week) accrue three weeks per year; after 5 years, they accrue four weeks; 
after 20 years, they accrue five weeks. A planned absence due to vacation must be 
made known at least one week in advance. 

 
Vacation leave requires prior approval of at least one week by the Director and is 
granted at the Library’s convenience. The Director is responsible for tracking staff 
use of compensatory time. 

 
Vacation time is intended to be used in the calendar year earned; however, up to one 
half of vacation may be deferred and used the following year. Vacation deferment may 
not be used two years in a row. 

 
For salary, vacation, and sick leave purposes the employment year begins July 1 and 
ends June 30. 
 



 

 

Motion 26  by Rachel  second Anna   passed 
 

17. Emergency preparedness plan -  No report 
 

18. The Grove - Mark   
Mark will update this information after the holidays.  His impression is that 
transfer of this property cannot be restricted. 

 
New Business 

8. 2022-23 Budget - Finance Committee  
Marcia is continuing to adjust the draft budget created by Debby and the Finance 
Committee.  It includes a 2% increase.   

 
9. Posting of meeting minutes:  Minutes must be posted within two weeks of a 

meeting even though they have not been approved, then re-posted after 
approval.  Recordings are not being made and will not be posted.  

 
10. New Toshiba public machine, proposed lease for 63 months @$109.88 per 

month, including everything but paper. 
Currently staff are spending significant time assisting patrons with a machine that 
wasn’t designed for public use.   
Approval moved by Mike, Second by Marcia, passed 

 
11. Tax Cap override  

 
Whereas, the adoption of the 2022-23 budget for Wadsworth Library may require a tax 
levy increase that exceeds the tax cap imposed by state law as outlined in General 
Municipal Law Section 3‐c adopted in 2011; and 
 
Whereas, General Municipal Law Section 3‐c expressly permits the library board to 
override the tax levy limit by a resolution approved by a vote of sixty percent of qualified 
board members;  
 
now therefore be it Resolved, that the Board of Trustees of Wadsworth Library voted 
and approved to exceed the tax levy limit for 2022-23 by at least the sixty percent of the 
board of trustees as required by state law on December 9, 2021. 
 
Motion 27 for approval by Julie, second by Marilyn, passed 
   
Next meeting is January 13, 2022 at 4:00 pm  
 
Adjourn  Moved by  Marilyn  second Anna  passed   
 
 
Julie Brocklehurst-Woods, Secretary 
 

 


