MINUTES (DRAFT)
Wadsworth Library Board of Trustees'Meeting

Thursday, June 12, 2025

Attendance: Julie Brocklehurst- Woods, Carol Robinson, Steve Miskell, Kitty Hayes,
Mike DaBramo, James McLean, and Mike Rozalski.

Staff: Marica Koch, Treasurer, Erin Robinson, Library Director, Sarah Matthews,
Children’s Librarian.

Guest: Colleen F’bwers, Friends of Wadsworth Library (FOWL).

The meeting was called to order at 5:00 pm, by Board Vice President Carol Robinson.
Adoption of the Agenda (VOTE).

Motion by Julie Brocklehurst-Woods, second by Kitty Hayes, passed
unanimously. ' :

Carol Robinson mentioned that changes are needed for the Trustee Bylaws; we cannot
include term limits in the Bylaws.

Adoption of the Consent Agenda (VOTE).

Motion by Kitty Hayes, second by James MclLean, passéd unanimously.

Carol Robinson and Steve Miskell met with Treasurer Marcia Koch prior to the Board of
Trustees meeting today. Marcia created new budget lines for the Grove Trail Project
and Health Insurance. The figure for the repair and maintenance line included work to
service the air conditioning unit. The $50,000 memorial gift was not deposited into the
endowment fund; the check was made out to “Wadsworth Library” and deposited in the
money market account. The anonymous donation was specified “For the Library’s
general charitable purchases.”

Motion to accept the Pre-Audit Report (VOTE).
Motion by Mike Rozalski, second by James McLean; All in favor.
Motion to accept the Pending Payments (Warrants) Report (VOTE)

Health Care payments start on July 15t. Mike Rozalski asked whether the health care
costs are monthly expenses? Erin Robinson indicated that yes, they are. Erin also
found a new payroll service, which is less expensive than the service previously used.

Motion to accept the Pending Payments Report by Mike Rozalski, second by
James McLean; all in favor.




Endowment Report — Julie refereed board members to the “frequently asked questions”
on the RACF site as a starting point for questions about our endowment report.

The balance is $1,445,199.75 in our Endowment Fund.

Motion to approve the Endowment Report (VOTE).

Motion by Kitty Hayes, Second by Mike Rozalski; all in favor.

Approval of all financial reports (VOTE).

Motion by Julie Brocklehurst-Woods, second by Kitty Hayes; all in favor.

Report from the Friends of Wadsworth Library (FOWL) — Colleen Powers. Colleen
mentioned that the new year begins on July 1. FOWL will send out renewal letters
during the last week of June.

FOWL is now able to accept credit card donations. The FOWL fundraising drive will
begin soon. FOWL members will be present at the Famers’ Market in June. The FOWL
book sale is scheduled for July 12. The Haunted Library event will take place on
October 20, which will include a DJ this year. Carol Robinson asked whether FOWL
had to pay a fee for setting up at the Famers’ Market — Colleen said no. The next
FOWL meeting is scheduled for Monday, July 1. Julie Brocklehurst-Woods will attend
on behalf of the board of trustees

Committees — Carol Robinson and Erin Robinson looked over the bylaws recently.

Facilities Committee — will need a replacement for Mike DaBramo, when his term
expires in July.

Operations Committee — Kitty Hayes and James McLean. No Report at this time.

Finance Committee — Carol Robinson and Steve Miskell. The finance committee
typically meets with treasurer Marcia Koch at 4:30 pm prior to the start of the board of
trustees meeting each month.

Grove Trail Project — Julie Brocklehurst-Woods and Mike DaBramo. Julie spoke on the
phone with the graphic designer about the signs for the trail. Professor Jim Kiernan
from SUNY Geneseo will work on tree identification with four student ambassadors from
the college. Smith Landscaping has filled in the parking area of the trail with stone. So
far, we have paid Smith Landscaping $19,000 for their materials for the project. Erin
Robinson mentioned that the property on Temple Hill was donated to the Wadsworth
Library in 1868. Mike DaBramo mentioned that he was at the trail today (June 12) and
spoke with the contractor, Ben Smith. Ben will place boulders at the edge of the parking
lot for the trail. The boulders will be large enough for drivers to see as they are




preparing to park their vehicles. James McLean inquired about the handieapped
parking space; we should make it clear where handicapped parklng spot is, in relation to
other parking spots.

Motions to pay for 5 boulders extensnon of the parklng area, and “bump out spots on
the trail (VOTE)

Motion to approve $300 expense for each boulder (VOTE).
Motion by Mike Rozalski, second by Kitty Hayes; all in favor.

Motion to approve $630 to pay for “enlarge the bump out” spaces to the signs along the
trail VOTE).

Motion by Mike DaBramo, second by James McLean; all in favor.
Motion to purchase boulders large enough to sit on (VOTE).
Motion by Mike DaBramo, second by Julle Brocklehurst-Woods; all in favor.

Mike DaBramo inquired about what his role will be after his term on the board of
trustees expires in July. Can he still speak on behalf of the board about the grove trail
project; perhaps as a volunteer project manager or clerk of the works? James MclLean
noted that no individual may speak on behalf of the board. James suggested naming
Mike DaBramo Clerk of the works, pending an okay from Ron at OWWL Library
System; Carol Robinson will check with Ron to verify that it is okay to designate Mike
DaBramo as clerk of the works for the grove trail project.

Motion to appoint a clerk of the works for the grove trail project (VOTE).

Motion by James McLean: “To appoint Mike DaBramo clerk of the works starting July
1, 2025, to volunteer to communicate with Smith Landscaping on the grove trail project
until its completion; pending approval from Ron. Second by Kitty Hayes; all in favor.

Recognition of Mike DaBramo’s service to the Wadsworth Library — Carol Robinson
presented Mike with a John le Carre novel on behalf of the board of trustees, in
recognition of the board’s appreciation of Mike’s service to the Wadsworth Library over

many years.

Old Business — Carmen Electric was called recently to service a camera that was out of
order (covered under the warranty). Also, a globe light near the library entrance needed
to be replaced.

Polices — second vote for Whistleblower and management of operating funds policies

(Vote).




Motion by James McLean, second by Kitty Hayes; all in favor.

New Business- The library does not have access to the church parking lot area on
Tuesday evenings, from 5:00 to 8:00 pm, when the lot is used for church events.

Officers for the 2025-2026 year — Carol Robinson noted that the board needed to
decide on who will serve in officer roles for the board of trustees, effective July 1, 2025
(VOTE).

Mike DeBramo nominated Steve Miskell to serve as president, Second by Carol
Robinson.

Carol Robinson nominated James Mclean to serve as vice president, second by Mike
Rozalski.

Carol Robinson nominated Kitty Hayes to serve as secretary, second by James
McLean.

Carol Robinson will continue to serve as chair of the finance committee, and Steve
Miskell will continue as vice chair.

Marcia Koch will continue to serve as the treasurer for the library board.

Mike Rozalski moved to approve the nominees for officer positions for 2025-2026,
second by James McLean; all in favor.

Carol Robinson mentioned that Ron has offered to come to our first meeting in Jully, to
conduct a 1 hour in service training session for the board of trustees.

The next meeting will be held on July 10, 2025, at 5:00 pm.
Motion to Adjourn the meeting (VOTE).
Motion by Kitty Hayes, second by Mike Rozalski at 6:34 pm; all in favor.

Respectfully submitted,

Stephen P. Miskell, Secretary
Wadsworth Library Board of Trustees




Grove Trail, Wadsworth Library Responsibilities

&

Wadsworth Library will pay Smith Landscaping $9,000 on the first day of construction for out-
of-pocket costs of materials. The balance of $21,885.00 will be paid upon the completion of the

trail.

Trail will be marked by a Trustee with paint, including parking area and location of eventual 9
signs and 2 benches, before construction begins in collaboration with selected contractor.

Trustee Mike DaBramo will monitor this construction, and will be the person primarily
communicating with construction workers during this project. When project is complete, he will
sign the certificate of completion and request the check from our Treasurer.
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Certificate of Completion

I do hereby certify that THe Grove Trail has been completed according to bid criteria.

W Bv/_%ww g July 2028

Mike DaBramo, Wadsworth Library Trustee




