MINUTES (DRAFT)
Wadsworth Library Board of Trustees Meeting
Thursday, January 9, 2025

Attendance: Julie Brocklehurst- Woods, Carol Robinson, James McLean, Mike
Rozalski, Steve Miskell, Kitty Hayes, Mike DeBramo.

Staff: Erin Robinson, Library Director, and Sarah Matthews, Children’s Librarian.
Guests: Colleen Powers,Friends of Wadsworth Library.

The meeting was called to order at 5:00 pm, by Board President Julie
Brocklehurst-Woods.

Adoption of the Agenda (VOTE).
Motion by Kitty Hayes, second by Mike Rozalski, passed unanimously.

Discussion items: The staff appreciation lunch is scheduled for Friday, February 14,
2025; trustees are encouraged to attend, if possible.

Approval of the plans for the staff appreciation lunch (VOTE).

Motion by Mike Rozalski, second by Kitty Hayes, passed unanimously.
Approval of the Consent Agenda (VOTE).

Motion by Kitty Hayes, second by Carol Robinson, passed unanimously.

Financial reports — Marcia Koch, Treasurer, was unable to attend the meeting, due to
illness.

Approval of the pre-audit (transactions) report (VOTE).

Motion by Mike DeBramo, second by Kitty Hayes, passed unanimously.
Approval of Pending Payments (warrants; VOTE).

Motion by Mike Rozalski, second by Carol Robinson, passed unanimously.

The current endowment fund balance is $1,445,421.53 (down $20,000 since last
discussed). Mike DeBramo offered to speak with Anna Grace about the possibility of
investing the endowment fund elsewhere, to earn more interest.

Approval to investigate other possibilities for investing the endowment fund (VOTE).
Motion by Carol Robinson, second by Kitty Hayes, passed unanimously.

Acceptance of all financial reports (VOTE).



Motion by Carol Robinson, second by Mike DeBramo, passed unanimously.

Report from the Friends of Wadsworth Library (FOWL), by Colleen Powers — FOWL is
hosting an event on April 5, 2025, with other FOWL groups from around the area.
FOWL is also hosting a “date night,” on February 10. Plans are in the works for a
fundraiser, to be held at Dublin Corners in Linwood. Tom Whitmore is coordinating the
event. The next FOWL meeting is scheduled for February 4; Kitty Hayes will attend on
behalf of the Board of Trustees. Mike DeBramo asked about the Friends website; does
it need to be updated?

Facilities: No update.

Policies: Kitty Hayes presented the second votes on the policies concerning parking,
budget development, and records retention.

Acceptance of the three polices mentioned above (VOTE).
Motion by Kitty Hayes, second by Carol Robinson, all in favor.

Grove Trail Project: Julie would like to get the bids out soon. Mike DeBramo will check
out which forms we need to request bids. The timeline to allow for bids was discussed;
Julie suggested that we send out bids after the next board meeting, on February 13,
with a deadline date prior to the following board meeting, on March 13.

Approval of the timeline for the bidding process (VOTE).
Motion by Kitty Hayes, second by Mike Rozalski, all in favor.

Signs and texts for signs for the Grove Trail project — Our designer said she is delayed a
couple of weeks, to care for a sick parent. The Geneseo Planning Board needs to
approve of the materials used for the signs, and the verbiage on them.

Mike Rozalski reported that Jim Kernan’s students from SUNY Geneseo got an
Ambassadorship scholarship to identify trees within our property on Temple Hill. Julie
will meet with Jim to develop a plan for the Grove Trail project.

Benches for the Grove Trail — Mike Debramo to investigate types of benches that may
be suitable for the trail.

Kitty Hayes asked about planting something near 20A (natural screening); Jim Kiernan
is researching that.

Drainage project — We have not heard from the church next door for a while, since they
requested that we contribute to the cost of paving their parking lot. The church also
requested help from the Livingston County Museum.



New Business — Kitty and James are looking into health insurance options for our two
librarians. We need to decide on how much the two librarians are paid and find a health
insurance policy that our budget will support.

Julie mentioned that while we are considering dripping into the endowment to help
cover new budget expenses for our librarians’ salaries and benefits, it is not sustainable
to continue withdrawing from the endowment; the endowment is not a reserve fund.

James mentioned that while public school districts have limits on their reserves, libraries
do not.

Erin Robinson mentioned that our goal is to not rely on the endowment every year.

Mike Debramo mentioned that there is nothing on our library website about the
children’s library program.

Meeting Adjournment (VOTE).

Motion by Mike Rozalski, second by Carol Robinson, all in favor.



