MINUTES
Wadsworth Library Board of Trustees Meeting
Thursday, December 12, 2024

Attendance: Julie Brocklehurst- Woods, Carol Robinson, James McLean, Mike
Rozalski, Steve Miskell, Kitty Hayes, Mike DeBramo.

Staff: Erin Robinson, Library Director, Sarah Matthews, Children’s Librarian, and
Marcia Koch, Treasurer.

Guests: Debbie Emerson, Friends of Wadsworth Library.

The meeting was called to order at 5:00 pm, by Board President Julie Brocklehurst-
Woods.

Adoption of the Agenda (VOTE).
Motion by Kitty Hayes, second by James McLean, passed unanimously.
Discussion items: Activity Self-Assurance forms are due by the end of December.

Mike DeBramo to serve the remaining of the term for Anna Grace’s trustee position
(VOTE).

Motion by James, Second by Carol, passed unanimously.
Approval of the Consent Agenda (VOTE).
Motion by Kitty Hayes, second by James McLean, passed unanimously.

Financial reports — Marcia mentioned that the school check from GCS came; she
applied the amount to our money market account.

Approval of the pre-audit report (VOTE).

Motion by James McLean, second by Mike Rozalski; passed unanimously.
Approval of Pending Payment (VOTE).

Motion by Carol Robinson, second by Kitty Hayes; passed unanimously.
Marcia mentioned that our endowment fund balance is $1,468,521.87
Acceptance of Endowment Report (VOTE).

Motion by Mike Rozalski, second by Kitty Hayes; passed unanimously.
Acceptance of All Financial Reports (VOTE).

Motion by Kitty Hayes, second by James McLean; passed unanimously.



Report from the Friends of Wadsworth Library (FOWL), by Debbie Emerson. Debbie
reported that the Jingle Bell Book Sale on December 7 earned $200. Forty-Seven
people came to browse through the books on sale. Debbie mentioned that FOWL is
hosting a meeting of all of the OWWL Friends of Libraries on April 5, 2025. This will
provide a great opportunity to exchange ideas and learn about what different friends
groups are doing in our area. Debbie reported that Anna Grace recently donated $200
to our FOWL group. Tom Whitmore proposed a FOWL fundraiser at Dublin Corners on
Main Street in Geneseo. James will attend the next FOWL meeting on behalf of the
board on January 14, 2025. Mike DeBramo asked whether membership for FOWL
dropped off when FOWL changed from using physical mail via the U.S. Postal Service
to using email notifications? Mike also suggested that we thank Anna Grace for her
service.

Facilities: No update.

Policies: Kitty picked three policies to review (the parking lot policy, the budget
development policy, and the records retention policy). Kitty asked about our policy for
challenged books. Julie said that we feel confident that if we do receive a book
challenge, we are well prepared. James mentioned that the trustee candidates for the
most recent election were all contacted (via email) about our approach to book
challenges, although we have not heard from that individual again since the elections
last spring. Erin mentioned that our policies are on the library website. Kitty plans that
the policy committee will review 3 policies each month.

Grove Trail Project: Julie and Jim provided 22-inch strings and a map of the Grove Trail
for each trustee. It was suggested that we each visit Temple Hill and try to map out a
trail using the string and the map provided and share our suggestions at the next
meeting.

Carol Robinson mentioned a concern raised by a community member about the Temple
Hill Cemetery structure that was created as an Eagle Scout project several years ago
(more than 10 years ago). Evidently, the structure was place on property that belongs to
the Wadsworth Library, not on cemetery property. Julie said that the structure should be
moved to cemetery property. Perhaps this is a good time for that to happen, as we are
preparing to build our grove trail. We will be erecting benches on the trail, etc.

The Village Planning Board indicated that the bid criteria requires that our trail be ADA
accessible. The planning board has to approve the content and material for the signs
we will be using on the trail. Julie said that at our meeting in January, we will plan on
when our bidding process will start. Julie also mentioned that we do not need to wait
until dead trees are removed to start the trail project; we can remove dead trees after
the trail is completed.

Steve asked whether we would plant new trees as we remove dead trees. Julie
suggested that we have a conversation with Jim Kernan from SUNY Geneseo about
that issue.



Drainage Project: No news, other than that 53 Second Street was recently sold.
Perhaps the church will now go ahead with the paving of the parking lot, paying for it
themselves.

New Business:

Sarah Matthews has requested a promotion to Assistant Library Director/Children’s
Librarian. The promotion would include an increase in Sarah’s salary, and the provision
of health insurance coverage, effective July 1, 2025.

Marcia, Steve, and Carol need to meet about the budget for next year and discuss
Sarah’s request in relation to the new budget.

Kitty Hayes asked about how Sarah’s new salary figure would be determined; by the
Operations Committee or the whole board of trustees? James and Kitty are the board’s
Operations Committee. They will meet to discuss Sarah’s request. The whole board will
need to approve the budget that we will present to the voters in the spring.

Approval of the Operations Committee to meet to get information on health insurance
options for Sarah and Erin (VOTE)>

Motion by James McLean, second by Mike Rozalski; passed unanimously.

Approval to change Sarah’s title to Assistant Library Director/Children’s Librarian
effective July 1, 2025 (VOTE).

Motion by Carol Robinson, second by Mike Rozalski; passed unanimously.

Julie mentioned that Sarah successfully applied for a grant of $5,000 to support our
Early Literacy Program (for children from birth through second grade).

Approval to override the tax cap for next year’s budget : “Whereas, the adoption of the
2025-2026 budget for the Wadsworth Library may require a tax levy increase that exceeds the tax
cap imposed by state law as outlined in General Municipal Law Section 3-c adopted in 2011; and

Whereas, General Municipal Law Section 3-c expressly permits the library board to override the tax
levy limit by a resolution approved by a vote of sixty percent of qualified board members; now
therefore be it

Resolved, that the Board of Trustees of the Wadsworth Library voted and approved to exceed the tax
levy limit for 2025-2026 by at least the sixty percent of the board of trustees as required by state law
on December 12, 2024.”

Motion by Kitty Hayes, second by James McLean; passed unanimously.

Carol Robinson shared with the board that she will not seek reelection to the board in
the spring, when her term ends on Jund 30, 2025.

Approval to adjourn the meeting (VOTE).



Motion by Carol Robinson, second by James McLean; passed unanimously.

Respectfully submitted,

Steven Miskell

Secretary to the Board of Trustees



