DRAFT MINUTES

Wadsworth Library Board of Trustees Meeting
Thursday, May 9th, 2024 4:00pm

Attendance: Anna Grace, Julie Brocklehurst-Woods, Carol Robinson, Marilyn Curley,
Mike Rozalski, Rachel Bailey Jones, Carolyn Meisel
Staff: Erin Robinson, Library Director; Sarah Matthews, Children’s Librarian, Marcia Koch, Treasurer

Guests: James MclLean, Kitty Hayes, Friends Rep.

Call to order by Julie at 3:59p
Adoption of the Agenda (VOTE), unanimously passed.

Period for Public Expression, none

Calendar (DISCUSS)
Director Evaluation: Board to review Erin’s self evaluation in June

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting April 11, 2024; Children’s Librarian report; Meeting Use;
Volunteer report; Adult Programming and Director’s report, approval of minutes from 12/2023-3/2024
edited to include pre-audit and pending payment dates (VOTE)

Carolyn moves, Marlyn seconds, unanimously passed.

Reports
1. Financial reports and approval of bills - Marcia K
2. Approval of pre-audit payments (VOTE) from 4/16/24 -5/10/24
Anna moves, Rachel seconds, unanimously passed.
3. Approval of pending payments (warrants) (VOTE) 5/10/24
- Move credit card accounts from Key Bank to Community Bank
Anna moves, Mailyn seconds, unanimously passed.
4. Acceptance of Endowment reports (VOTE)
- Will be emailed to board
5. Acceptance of financial reports (VOTE)
Carolyn moves, Mike seconds, unanimously passed.
6. Friends of Wadsworth Library report & designation of board member to attend next meeting
- 9/17/24: Annual meeting, including silent auction
- 7/13/24: Summer Book Sale, with Friends preview the night before
- Looking for volunteers for set up/tear down
- Mike will attend the next Friends meeting on 6/4 at 5p



Old business
1. Facilities updates
a. New AC Units installed week May 28th
b. On Hold: Main Floor Bathroom, LED Lights
2. Grove Trail project — Julie
a. RRLC (Rochester Regional Library Council) grant for trail signs- shipping confirmation
b. Trail text- Julie will talk to Lauren Becker once the signs arrive
c. Dead trees- the wind storm on 5/8/24 caused significant damage to one tree, others may need
removal
d. Trail RFP process:
i Marilyn talked to Spallina (vendor) who wanted to wait until criteria
ii. Ken Estes from Cooperative Extension- different equipment and material to protect
trees
3. 53 Second Street next step: Move forward with archeological study?
a. Mike went to planning board and they require decision in writing from SHPO
b. Julie met with APOG and there was some support, wanted more information on the condition of
the house, Mark
4. Hours & Closing Policy, Internet & Computer Use Policy and Technology Devices Policy (2nd VOTE)
Anna moves, Carolyn seconds, unanimously passed.

New Business
1. Make Johnson Controls Security an EFT, due 1st of month (VOTE)
Carolyn moves, Rachel seconds, unanimously passed.
2. Geneseo Students volunteered at Grove
3. Board Self-Assessment
- Items for further work: connection to long-term strategic plan, communication with the
community, making space for dissenting voices in discussion.

Next meeting is June 13th, 2024 at 4:00 pm
Adjourn (VOTE) at 5:09p
Carolyn moves, Marlyn seconds, unanimously passed.



