DRAFT MINUTES

Wadsworth Library Board of Trustees Meeting
Thursday March 14, 2024 5:00 pm

Attendance: Anna Grace, Julie Brocklehurst-Woods, Carol Robinson, Marilyn Curley,
Mike Rozalski, Rachel Bailey Jones
Staff: Erin Robinson, Library Director; Sarah Matthews, Children’s Librarian, Marcia Koch, Treasurer

Absent: Carolyn Meisel
Guests: Mike DeBramo, Kitty Hayes
Call to order 4:59p

Adoption of the Agenda (VOTE)
e Moved by Anna, Second by Marilyn, motion carried

Period for Public Expression

Calendar (DISCUSS)

Trustee Nominations: Kitty Hayes, James McLean, Carolyn Meisel (1 year term), Mike
DeBramo as backup.

Approval of Consent Agenda to include:
Adopt the minutes of the regular meeting February 8, 2024; Children’s Librarian report;
Meeting Use; Volunteer report; Adult Programming and Director’s report (VOTE)

e Anna moves, Marilyn seconds, motion carried

Vacant Trustee Nomination Carolyn Meisel (VOTE)
e Marilyn moves, Carol seconds, motion carried

Reports
Marcia donated 15 hours of time to align numbers on Annual Audit to NYS
Will start fiscal year finances for the annual report, fresh start
. Financial reports and approval of bills - Marcia K
. Approval of pre-audit payments 2/12/24-3/12/24 (VOTE)
Carol moves, Mike seconds, motion carried
. Approval of pending payments (warrants) (VOTE)
Rachel moves, Anna seconds, motion carried
. Acceptance of Endowment reports (VOTE)
Rachel moves, Marilyn seconds, motion carried
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5. Acceptance of financial reports (VOTE)

e Anna moves, Carol seconds, motion carried

6. Friends of Wadsworth Library report and designation of board member to attend next
meeting

e Book sale April 6th, updating bylaws

e Anna will attend Friends meeting on April 9th at 5:30p

Old business
1. Facilities updates
a. Meeting Room ACs — Estimates needed (at least 2)
b. On Hold: Main Floor Bathroom, Meeting Room — AC Unit
Phone issues, outlet issues
2. Second vote to withdraw $5000 from Endowment for RRLC Grant purchase
(VOTE)
e Anna moves, Carol seconds, motion carried
3. Grove Trail project — Julie
a. Contacting Author (Marilyn), [llustrator (Julie)
e Author has not been back in touch with Marilyn yet
e Cost $10,000 for illustrator, decided not to go in that direction
b. Timeline: We currently plan to wait until we hear about the NY Forward Grant
before we get bids for trail construction because if we don’t receive the grant we
should discuss cutting costs. We may need both the Village and Town Planning
Board approval because of Route 20A location, which could impact traffic. The
Town involvement could be waived because minimal traffic will be expected.
e Mike reached out to Dan Quinlin (Superintendent of Public Works)-
asking about town knowledge about building trail for Highland Park
c. Trail Surface: stone dust available from Dolomite in LeRoy
e NYS Parks Standards & Guidelines for Trails-
d. RRLC Grant: Flat Hat Designs Quote Approval (VOTE)
e Marilyn moves, Anna seconds, motion carried
Motion to pay half deposit to Gopher Sign Image $2500 for signs
e Anna moves, Marilyn seconds, motion carried
e. Meeting with Lauren Becker of Flat Hat Designs - in town for kiosk
1. Sign Demo: Advice mostly Graphics, people don’t read text nearly as
much- QR codes to links with more information
i. Sign Demo: signs won’t change the atmosphere of the Grove much
1i1. Suggested an additional sign for rules
iv. Paul Kreher: Haudenosaunee land acknowledgment for Highland Park
funded via grant to LCHS
4. 53 Second Street- Mike DeBramo
e Town- need approval to tear down building
e Need approval to build parking lot



e Approval possible by August- if we move forward
a. No law against demolition of historic buildings
e In Historic District- Town Planning Board
e Ron Kirsop- lawyer who could help
e Concern over SHPO response
e Concern over APOG view of demolishing the house
b. Mike DeBramo hopes to meet with Village Planning Board in late April

5. Law Enforcement Visit Policy and Rules of Conduct Policy (2nd VOTE)
e Moved by Mike, Rachel seconded, motion carried

New Business
1. NY State Annual Report (VOTE)
e Carol moves, Anna seconds, motion carried
2. Amend January and February Minutes

Next meeting is April 11, 2024 at 5:00 pm

Adjourn (VOTE)
e Rachel moves, Carol seconds, motion carried



