MINUTES

Wadsworth Library Board of Trustees Meeting
Thursday, January 11th, 2024 4:00 pm

Attendance: Anna Grace, Julie Brocklehurst-Woods, Carol Robinson, Marilyn Curley,
Mike Rozalski, Rachel Bailey Jones, Carolyn Meisel

Staff: Erin Robinson, Library Director; Sarah Matthews, Children’s Librarian;
Marcia Koch, Treasurer

Call to order, 3:58p

Adoption of the Agenda (VOTE)
New business- Board meeting moved to 5p for scheduling conflict
Marilyn moves, Anna seconds, carried

Period for Public Expression- no guests

Calendar (DISCUSS)
- Trustee nomination conversation
- Carolyn is going to run for a full term
- Need to find people to run for other open trustee spot
- March 21st petitions available for public
- April 5th petitions due
- Posts for social media advertising trustee openings
- Physical sign for library

Approval of Consent Agenda to include:

Adopt the minutes of the regular meeting December 14th, 2023; Children’s Librarian report;
Meeting Use; Volunteer report; Adult Programming and Director’s report (VOTE)

Anna moves, Carol seconds, carried

Reports
1. Financial reports and approval of bills - Marcia K
- On track to be ahead of budget, increased income from interest, large outpouring of memorials
and donations
Review current budget- updated due to income, $7000 added income
- Added funds to electronic materials & Hoopla, technology, equipment, outside contractors,
electricity
- Moved funds from Friends general to Hoopla line
Anna moves, Mike seconds, carried
Present new budget
- Initial budget numbers were misaligned, Marcia realigned funds
- Add health insurance stipend for Director



- Increase 2% ask, above 1% will need vote
- $20 surplus
- Budget is moving target, Marcia does not foresee a negative bottom line
Vote postponed to February meeting, so Trustees have time to review
2. Approval of pre-audit payments 12/18-1/5 (VOTE)
- Hartford payment twice, due to director transition
Anna moves, Rachel seconds, carried
3. Approval of pending payments (warrants) (VOTE)
- RG&E high bill due to hole in duct work, now fixed
Anna moves, Rachel seconds, carried
4. Acceptance of Endowment reports (VOTE)
- none
5. Acceptance of financial reports (VOTE)
Marilyn moves, Carol seconds, carried
6. Friends of Wadsworth Library report and designation of board member to attend next
Meeting- Carol will attend February 6th, 5:30p

Old business
1. Facilities updates
a. Main Floor Bathroom- put off due to holidays, plan for new toilet
b. MJ: Sarah’s office & duct work- discussed in pending payments
c. Meeting Room — AC Unit- will move to February or March
2. Children’s Building Fund at RACF- motion
- Donations, grants, endowment: what remains should go back to endowment
- 11/30/23 $54,784.02
Carol moves to close the Children’s Building Fund and transfer above amount from Children’s
Building Fund to the Endowment, Anna seconds, carried
3. Grove Trail project — Julie
Contacted Perry Ground, haven’t heard back
Author Braiding Sweetgrass, Robin Wall Kimmerer, SUNY School of Forestry
Indigenous Botanist, stories of the environment and indigenous spirituality
- The Grove has 2 trees down, Julie will contact Schiano for tree removal
4. 53 Second Street
- Mike DeBramo communicated with APOG Board Chair, APOG against the parking lot
- 53 Second went up on Zillow
- Not likely moving forward
5. FFRPL Annual Grant —motion
Anna moves to accept FFRPL Annual Grant, Carol seconds, carried.

New Business
1. Patron Confidentiality Policy, Copier Copyright Policy, Lending Rules Policy
- Library Card renewals required by OWWL every 2 years
Rachel moves to remove Materials Use Policy and replace with Patron Confidentiality Policy,
Copier Copyright Policy, and Lending Rules Policy, Anna seconds, carried



e 2. Proposal to move Board meeting to 5:00p for February, March, no no and April
Carol moves to adjust Board meeting start time to 5:00p for February, March, and April 2024,
Anna seconds, carried.

Next meeting is February 8th, 2024 at 5:00 pm
Adjourn 5:08p (VOTE)
Rachel moves, Marilyn seconds, carried



